SUMMER VILLAGE OF WHITE SANDS COUNCIL MEETING
AGENDA
November 4th, 2019
9:00 AM
TOWN OF STETTLER OFFICE

1. Callto Order

2. Additions to Agenda

3. Minutes
a. Adoption of the Minutes of the Regular Summer Village of White Sands
Council Meeting held on October 4, 2019

4. Delegates
a. Town of Stettler (Mayor Sean Nolls & CAO Greg Switenky)

— Admin. Contract @ 9:10 AM

5. Bylaws & Policies
a. hone

6. Council and CAO Reports
a. Council/Staff Reports

7. Business
a. Erskine Cemetery
b. Suggestion box update
c. 2020 Interim Operating Budget
d. Maintenance rate of pay and bonuses

8. Financial Reports
a. Bank Reconciliation as of September 30", 2019
b. Statement of Revenue & Expenses as of September 30, 2019
c. Accounts Payable as of October 10t, 25t & 28, 2019

9. Correspondence
a. RMA insurance premium letter
b. PRL Board Talk newsletter
c. PRL minutes
d. letters to Council

10. In-Camera Session
a. none

11. Adjournment

2-4

5-6

verbal

7-8

10-15
16

17
18
19-21

22
23-24
25-33
34-45



4.

5.

é.

Present:

Absent:

Cadall to Order:

MINUTES OF THE REGULAR COUNCIL MEETING

OF THE SUMMER VILLAGE OF WHITE SANDS COUNCIL

HELD ON OCTOBER 4™, 2019
TOWN OF STETTLER BOARD ROOM

Mayor Carl Cornelssen
Councillor Lorne Thurston
Councillor Bill Sanchuck

Chief Administrative Officer Graham Scott
Development Officer Leanne Graham
Recording Secretary Kim Hymers

None

Mayor Cornelssen called the Council Meeting to order at 9:05
a.m.

Agenda Additions/Approval

7 (d) Business License
7 (e) Bylaw Control

7 (f) Volunteer Committee Members

7 (9) Electrical

7 (h) Gravel for Building
7 (i) IDP Agenda/Minutes

Adoption of Minutes

(a)

Motion 19:10:01

Delegates

Bylaws & Policies

Minutes of the Regular Summer Village of White Sands
Council Meeting held on September 6th, 2019

Moved by Councillor Sanchuck that the Minutes of the Regular
Summer Village of White Sands Council Meeting held on
September 6th, 2019 be approved as presented.

MOTION CARRIED

None

None

Council and CAO Reports

(a) Council/Staff Reports

Mayor Cornelssen

Ambulance-reached a 4 year contract for employees

Waste Management-will be tight on funds this year because of
county losing 2 major rate payers.

Councillor Thurston

-BBQ - Bill to look at

-Front Street-taking down barb wire fence, frees and brush for the
widening of front street

-Loading docks/Lifts-need to be registered every year, need to
look into charging a fee to register and buy tags to put on docks.

-Plastic Recycle- get rid of plastic recycle bins and put a notice
in the newsletter for residents to take their recycling to the Stettler
transfer station

-Car window broke by mower-haven't saw a bill for it yet

-Craig’s Cove-Culvert has been replaced. Total cost of repairs to
be charged to the landowner.
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7.

Business

Motion: 19:10:02

Motion: 19:10:03

Councillor Sanchuck

-Advised Chief Administrative Officer Graham Scoftt to get price
for Remuda to put on 2 coats of primer in the new building. Put
2-10" sleeves in building so we can go underground if or when
we want fo.

CAQ Scoft
-nothing to report

(a) Land Use Bylaw Changes from Public Hearing # (15 reading copy

Included)

CAOQO Scott informed Council that changes have been made to
the Land Use Bylaw (173-19) draft following the Public Hearing.
CAOQO Scott provided a brief overview of the changes that were
made and the reasoning behind them.

(o) Development Permit Application for Direct Control District

Development Officer L. Graham reviewed the Development
Permit Application for Direct Control District package with
Council.

Moved by Councillor Thurston that the Develop permit be
approved as presented.

MOTION CARRIED

(c) Parkland Regional Library Budget

CAO Scott reviewed the Proposed Budget for 2020 for Parkland
Regional Library. It was noted that generally, these budgets are
prepared with conservative estimates. Revenue is estimated at
its minimum level and expenditures are estimated at their
maximum level. For 2020, the increase to the municipal per
capita requisition is $8.55.

Moved by Councilllor Sanchuck that the library budget be
approved as presented.

MOTION CARRIED
(d) Business License

Discussion ensued around the premise of adding business
licenses to the Summer Village of White Sands. Administrative
Staff presented some of the pros and cons to implementing a
business license.

(e) Bylaw Enforcement

Discussion ensued on what actions are being taken for some
property clean up.
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(f) Volunteer Committees
Discussion was had around the pros and cons of setting up
volunteer committees to do some research and give feedback on
an as needed basis.
(9) Building — Electrical
Councillor Sanchuck and Mayor Cornellssen informed council what
the electrical needs were for the new shop. A design will be
drafted and we will get quotes from electricians.
(h) Gravel for Building

Will need approximately 120 yards of gravel for the new building.

8. Financial Reports (a) Bank Reconciliation as of August 31sf, 2019

Motion 19:10:04 Moved by Councillor Sanchuck that the Summer Village of White
Sands Council approve that Financial ltem 8(a) be accepted for
information.

MOTION CARRIED

(b) Statement of Revenue & Expenses as of August 31st, 2019

Motion 19:10:05 Moved by Councillor Thurston that the Summer Village of White
Sands Council approve that Financial ltem 8(b) be accepted for
information.

MOTION CARRIED

(c) Accounts Payable as of September 17t & 26, 2019

Motion 19:10:06 Moved by Councillor Sanchuck that Accounts Payable in the
amount of $6,661.64 + $56,974.09 for the period ending
October 4th, 2019 for a total amount of $63,635.73 having
been paid, be accepted as presented.

MOTION CARRIED

9. Correspondence None

10. In-Camera Session (a) None

11. Adjournment

Motion 19:10:07 Moved by Councillor Thurston that this Regular Meeting of the
Summer Village of White Sands Council be adjourned.

MOTION CARRIED
Unanimous at 1:16 p.m.

MAYOR

CHIEF ADMINISTRATIVE OFFICER



AGREEMENT

This Agreement made this day of ,2016

BETWEEN: THE TOWN OF STETTLER, a Municipal Corporation,
In the Province of Alberta (hereinafter called the “Town”)
OF THE FIRST PART
-and -

THE SUMMER VILLAGE OF WHITE SANDS (hereinafter called the “Village”)
OF THE SECOND PART

IN THE MATTER of Administration and Accounting Services to be provided by the Town to the Village
WITNESSETH THAT:

1. The Town agrees to provide Administration and Accounting Services to the Village as outlined in
Schedule “A”, attached hereto, for a five year period commencing January 1, 2017 and ending
December 31, 2021.

2. The Village agrees to reimburse the Town for Administration and Accounting Services provided as
follows:

2017: $32,000 2020: $32,000
2018: $32,000 2021: $32,000
2019: $32,000

3. The Village agrees to reimburse the Town for any additional services other than outlined in
Schedule “A” on a pay per fee basis.

4, The Village agrees to reimburse the Town for any “out of pocket expenses” such as telephone,
postage, stationary, photocopying, etc.

5. Either party may terminate this agreement at the end of any calendar year with at least 3 months

prior written notice to the other party, or at any other time with the mutual consent of both
parties.

TOWN OF STETTLER SUMMER VILLAGE OF WHITE SANDS

MAYOR MAYOR

CAO DEPUTY MAYOR












Date

Suggestion

Note

Aug. 26, 2019

Plastic & Tin Recycle: | notice the plastic & tin gets dumped into
dumpsters. If we are not bringing this to be recycled, save
everyone the extra work to wash out containers & separate,
and get rid of recycle bins.

Taken care of by hauling these bins to the Town of
Stettler transfer station where 5 Star still takes
them.

Sept. 9, 2019

Community Gaga Ball Pit with ball

Sept. 9, 2019

Pickleball appears more popular than tennis - can we purchase
a second net?

Sept. 9, 2019

We are looking for a golf cart

no contact info.

Sept. 9, 2019

Bin needed for glass jars etc.

Sept. 9, 2019

We are looking for a boat and golf cart

no contact info.

Sept. 9, 2019

At public access walkways where chairs, tables, umbrellas have
been left, install large storage containers with keycode entry for
White Sands owners. All items not left overnight in storage unit
will be removed from beach. Would really improve look of
beach at public accesses.

Sept. 15, 2014

To assist with people picking up after their dog poop while
walking on roads could we have more garbage cans closer to
roads where people walk dogs on road could throw away that
would be much better. Also, | think the village needs to
purchase automatic defibrillators as it does take 20 min or so
for an ambulance to get here, Thanks.

Oct. 28, 2019

Ice cream store

Oct. 28, 2019

GaGa Ball pit

Oct. 28, 2019

Community Ice rink

Oct. 28, 2019

Make that new building Marble slab

Oct. 28, 2019

What's the point of such a big shop? Seems like a waste of our
tax dollars. Please reply on facebook page for all to see.

"This question and request came from the
suggestion box. | can respond, but I'll point out
that what you are getting is the response of a staff
member. The folks on Council are not on social
media, so they may have more to add if you talk to
them. The building is built with a future in mind.
Only one bay is currently wired and heated, with
the rest to shelter equipment that has been
previously left out in the open or stored in various
sheds. This solution should also be more secure.
No borrowing was used to pay for this building, so
in that regard, no property taxes were utilized,
instead we "pieced together" smaller provincial
grants from past years that we were in danger of
losing if the funds were not utilized. We are small
enough as a municipality that we can't do much
with a year's worth of grants, but the province
allows us to carry the amounts forward until we
can complete a project. | hope that helps clarify
your concerns!"

Oct. 28, 2019

Can we have an area in the community hall that opens for
people to use... Maybe a table + chairs for students to access
Wifi + work on laptops? Or for others to sit on a couch + access
netflix on an ipad/cell phone. It would be nice to have a heated
area to work on a computer that requires Wifi. Also, I'd like to
get a book from the library whenever | want to. Thanx




Proposed 2020 Interim Budget:

REVENUES
ﬁ:cr:ll;:: Description 2018 Actual AU |n2tzzriom
Budget
Budget
1ol 0% | Admin - Sales to Other Governments
SO0 1 Admin - Lot Sale Fees
2og 2999 1 Admin - Other Revenue $1,200.00 $50.00 $50.00
w00 | Admin - Provincial Grant $11,369.00 | $10,000.00 | $10,000.00
o000 Admin - Tax Information/Certificates $110.00 $250.00 $250.00
so 2RO Admin - GST Interest
o | Admin - Drawn from Op Reserve $10,000.00 | $7,200.00 |  $7,200.00
Total General Administration | $22,679.00 | $17,500.00 $17,500.00
59919 | Fire - Drawn fr. Op Reserve
Total Fire Department $0.00 $0.00 $0.00
s 0% | Ambulance - Other Revenue $824.00 $700.00 $700.00
2000000 1 Ambulance - Provincial Grant
99920 | Ambulance - Drawn from Capital
50 " | Bylaw - Fines $500.00 $250.00 $250.00
Total Protective Services $1,324.00 $950.00 $950.00
278  common Services - Drawn from Op. Reserve
Total Common Services $0.00 $0.00 $0.00
o 0009% | Trans - Returns on Investments
2000090 1 Trans - Multi-Purpose Room $1,000.00 $750.00 $750.00
;f;z'oo'oo'oo' Trans - Conditional Grants
S 00000 | Trans - Road Grants $12,000.00 [ $12,000.00 | $12,000.00
;'2302'99'91'00' Trans - Drawn from Operating Reserve $35,980.00
99290 | Trans - Drawn from Capital
;;,?;2'99'94'00' Trans - Contributed from Surplus
Total Transportation | $48,980.00 | $12,750.00 $12,750.00
;;‘;1'0"'0"'“"' Water - Provincial Grant
Total Water $0.00 $S0.00 $S0.00
50000 | planning & Dev - Planning Permits $1,520.00 |  $1,200.00 [  $1,200.00
Sn00%0 1 planning & Dev - Building Permits -$811.85 | $2,500.00 [  $2,500.00
oo % | Planning & Dev - RV Permit $9,300.00 |  $8,000.00 |  $8,000.00
o 7% | Planning & Dev - PGE Permits $409.80 | $1,200.00 |  $1,200.00
oy 00999 1 planning & Dev - Provincial Grant
;’2%1’99'91'00' Planning & Dev - Drawn from Op Reserve
Total Planning & Development | $10,417.95 | $12,900.00 $12,900.00




1-72-00-00-00-
590

Recreation - Recycling Revenue

L 72:000090- 1 parks - Provincial Grant $1,454.04
2998190 | Recreation - Drawn from Operating Reserve
oar 99929 1 parks & Rec - Drawn fr. Capital
Total for Recreation & Parks $1,454.04 $S0.00 $S0.00
ooy 20009 1 Excess Collection of Requisitions $2.36
say 20999 1 Under Collection of Requisitions $142.95
Subtotal Excess Collections $145.31 $S0.00 $S0.00

1-99-01-00-01-
111

Taxes - Municipal

$181,616.95

$195,477.00

$195,477.00

1-99-01-00-01-
120

Taxes - Municipal - Special Tax

$90,860.00

$101,808.00

$101,808.00

Subtotal Municipal Taxes

$272,476.95

$297,285.00

$297,285.00

1-99-01-00-02-
111

Taxes - School - Residential

$281,786.31

$281,909.88

$281,909.88

o9 | Taxes - School - Non-Residential $1,661.12 | $1,661.13 | $1,661.13
o009 | Taxes - Ambulance
1 H% | Taxes - Senior Housing $43,722.26 | $44,062.00 | $44,062.00
7% | Taxes - DIP $15.23 $36.31 $36.31
Subtotal Non-Municipal Taxes | $327,184.92 | $327,669.32 | $327,669.32
s 7% | Penalties & Cost on Taxes $6,368.14 | $4,500.00 |  $4,500.00
a7 | Return on Investments $11,919.35 | $6,000.00 |  $6,000.00
10200 | Unconditional Provincial Grant
Subtotal Other Revenue | $18,287.49 | $10,500.00 | $10,500.00

TOTAL REVENUE | $702,949.66 | $679,554.32 | $679,554.32




EXPENDITURES

A . 2020
Nccount Description 2018 Actual Interim
umber Budget
Budget
21100009 1 Council - Honoraria $7,725.00 $8,000.00 $8,000.00
21400009 1 Council - Travel & Subsistence $3,328.96 $6,000.00 $6,000.00
Total Council & Legislative | $11,053.96 | $14,000.00 $14,000.00
2-12-00-00-00- . .
200 Admin - Contracted Services $32,000.00 | $32,000.00 [ $32,000.00
21010000 1 Admin - Travel & Subsistence $1,460.88 |  $1,400.00 |  $1,400.00
2Aor000 1 Admin - Association Memberships $2,132.51 $2,500.00 $2,500.00
201009 1 Admin - Land Titles $104.00 $50.00 $50.00
22010000 1 Admin - Web Site Maintenance $1,900.00 $1,900.00 $1,900.00
2aror000 | Admin - Accounting & Audit $3,400.00 | $4,000.00 |  $4,000.00
250009 [ Admin - Legal Fees $17,643.84 |  $4,000.00 [  $4,000.00
;tz'm'oo’oo’ Admin - Rentals
20r0% | Admin - Insurance & Bond $2,785.03 |  $3,200.00 |  $3,200.00
201009 1 Admin - Contr. to Other Government $250.00
22010090 1 Admin - Bank Charges & Interest $108.72 $150.00 $150.00
2010000 [ Admin - Cash Over/Short
Subtotal Administration | $61,784.98 | $49,200.00 | $49,200.00
212020090 1 Office - Advertising $281.65 $300.00 $300.00
2020000 1 Office - Telephone $269.68 $300.00 $300.00
23020000 | (Office - Postage $1,277.64 $1,500.00 $1,500.00
2 00% | office - Goods & Services $1,852.86 | $1,900.00 |  $1,900.00
Subtotal Office $3,681.83 $4,000.00 $4,000.00
DaAL0000 | Assessor $11,289.00 | $12,500.00 | $12,500.00
2 7% | Regional ARB $2,000.00 [  $2,000.00
Subtotal Assessor | $11,289.00 | $14,500.00 | $14,500.00
;'2172'12'00'00' Municipal Election
Subtotal Election S0.00 $0.00 $0.00
Total General Administration | $76,755.81 | $67,700.00 | $67,700.00
if;’oo'oo'oo' Fire - Regional Chief
223:00000% | Fire - Fire Agreement $35,185.92 | $36,000.00 | $36,000.00
;243’00'00'00' Fire - Access Road Agreement $238.83
223:00000% | Fire - Fire Fighting $2,000.00 $2,000.00
22595919 | Fire - Transfer to Reserve
Subtotal Fire Fighting & Preventive | $35,424.75 $38,000.00 $38,000.00
ﬁ?’oo'oo'oo' Disaster Services - Coordinator $500.00 $500.00 $500.00




Subtotal Disaster Services | $500.00 | $500.00 |  $500.00 |
22000090 1 Ambulance - Levy
225999290 [ Ambulance - Contributed to Capital
Subtotal Ambulance Services $0.00 $0.00 $0.00
i;f'oo'oo'oo' Bylaw - Regional Officer
2-26-00-00-00-
%00 Bylaw - Enforcement $871.00 $3,000.00 $3,000.00
220999100 | Bylaw - Transfer to Reserve
Subtotal Bylaw Enforcement $871.00 $3,000.00 $3,000.00
Total Protective Services | $36,795.75 $41,500.00 $41,500.00
2-31-00-00-00- . .
o Common Services - Small Equip/Tools $390.95 $1,000.00 $1,000.00
231999190 | common Services - Trsf to Reserve
2-31-99-92-00- . . .
Zea Common Services - Contributed to Capital
Total Common Services $390.95 $1,000.00 $1,000.00
% | Trans - Wages $782.50 | $2,000.00 |  $2,000.00
i;;z'oo'oo'oo' Trans - Regional Employee Safety $500.00 $500.00
23200009 | Trans - Contracted Services $31,969.32 | $37,800.00 | $37,800.00
25200009 | Trans - Telephone $571.44 $650.00 $650.00
232000000 | Trans - Building Pumpout $98.60 $500.00 $500.00
23200009 | Trans - Purchase Equip Repair $4,605.10 $4,000.00 $4,000.00
25200099 | Trans - Insurance $1,360.52 $1,600.00 $1,600.00
232000000 | Trans - Goods & Services $12,398.13 | $12,000.00 | $12,000.00
232000000 | Trang Fyel $7,141.75 |  $4,800.00 |  $4,800.00
25200099 | Trans - Equip Repair Parts $643.02 $1,000.00 $1,000.00
23200009 | Trans - Street Lights
25200000 | Trans - Bldg - Power $632.74 $750.00 $750.00
232000000 | Trans - Bldg - Gas $798.05 $700.00 $700.00
2 709 | Trans - Bldg - Water $60.00 $100.00 $100.00
;372'00'00'01' Trans - Bldg - Janitor
;332'15'00'00' Trans - Project 1 - Hired Equipment $2,233.00
232150000 | Trans - Project 1 - Gravel $675.00 | $12,000.00 [ $12,000.00
252099 | Trans - Project 1 - Materials
5;2’99'91'00' Trans - Transfer to Reserve
5;322’99'92'00' Trans - Contributed to Capital
Total Transportation | $63,969.17 | $78,400.00 $78,400.00
241000000 | Water - SMRWSC Debt $1,967.57 $5,078.24 $5,078.24
241000090 1 \Water - SMRWSC Membership $3,270.92 $3,223.21 $3,223.21
2000090 1 Water - Insurance $250.00
§;‘1,1'°°'°°'°°' Water - General Goods & Services




2100009 | Water - Power $1,892.56 $2,000.00 $2,000.00
5;421'99'92'00' Water - Contributed to Capital
Total Water |  $7,381.05 | $10,301.45 | $10,301.45
215000090 1 Landfill - Wages
20500:0090- || andfill - Contracted Services $3,899.16 $3,150.00 $3,150.00
2507000000 1) andfill - Requisition $15,128.00 | $15,860.00 | $15,860.00
;‘23'99'91'00' Landfill - Transfer to Reserve
Total Landfill | $19,027.16 | $19,010.00 | $19,010.00
20100099 1 planning & Dev - DAB Fees $409.29
20100000 [ planning & Dev - Honorarium $3,762.96 $8,000.00 $8,000.00
2o170009%- 1 Planning & Dev - Dev. Officer Contract $19,370.79 | $19,000.00 | $19,000.00
201000099 [ planning & Dev - Travel & Subs.
251000090 | planning & Dev - Advertising $300.00 $300.00
;’:;’OO'OO'OO' Planning & Dev - Buffalo Lake Plan
20100009 | planning & Dev - Other Supplies $575.00 $500.00 $500.00
Total Planning & Development | $24,118.04 | $27,800.00 | $27,800.00
272000000 | parks & Rec - Wages $20,399.91 | $21,000.00 | $21,000.00
27200009 | parks & Rec - Contracted Services $14,755.08 | $18,900.00 | $18,900.00
272000000 [ parks & Rec - Damage Claims $1,000.00 $1,000.00
272000090 | parks & Rec - Insurance $610.75 $650.00 $650.00
27200009 | parks & Rec - General Goods & Services $4,525.56 $5,000.00 $5,000.00
;’1782'00'00'00' Parks & Rec - Other Contribution $21.45
27200009 | parks & Rec - Power
272150090 | parks & Rec - Beach Improvements $284.11 $1,500.00 $1,500.00
§;2'99'91'°°' Parks & Rec - Transfer to Reserve
272999200 | parks & Rec - Contributed to Capital
Total Parks & Recreation | $40,596.86 | $48,050.00 | $48,050.00
2710000 | ibrary - Parkland Membership $943.40 $990.00 $990.00
272:0000:90- | Multipurpose - Janitor $495.00 $550.00 $550.00
22000090 | Multipurpose - Building Pumpout $481.40 $1,500.00 $1,500.00
272:000090 | Multipurpose - Wifi $1,174.08 $1,200.00 $1,200.00
272000090 | Multipurpose - Supplies $249.25 $500.00 $500.00
2720000 | Multipurpose - Gas $797.98 $900.00 $900.00
272999190 | Multipurpose - Power $1,898.16 $1,900.00 $1,900.00
272:9992:00 | Multipurpose - Water $291.94 $400.00 $400.00
Total Culture $6,331.21 $7,940.00 $7,940.00
299999100 | contingency - Transfer to Reserve $85,280.00 | $30,000.00 | $30,000.00
Total Contingency | $85,280.00 | $30,000.00 [ $30,000.00




2-99-01-00-00-

3 Requisitions - Alberta School Foundation Fund $283,571.01 | $289,242.42 | $289,242.42
2o 10090 | Requisitions - Senior Housing $43,744.00 | $44,062.00 | $44,062.00
;979’01’00’00’ Designated Industrial Property $15.22 $36.31 $36.31

Total Non-Municipal Requisitions | $327,330.23 | $333,340.73 | $333,340.73

TOTAL EXPENDITURES | $699,030.19 | $679,042.18 | $679,042.18 |

Total Expenditures | $699,030.19 | $679,042.18 | $679,042.18 |

Grand Total Revenues | $702,949.66 | $679,554.32 | $679,554.32 |

Surplus/(Deficit) |  $3,919.47 [ $512.14 |  $512.14 |




MEMORANDUM

To: Mayor and Council
From: Graham Scott
Date: October 30, 2019
Re: Maintenance Contractor Pay & Christmas Bonus

The annual increases in pay for our maintenance contractor have generally corresponded to
negotiated union rates at the Town of Stettler. For 2020 this rate is 2.5%. There is no obligation
to stay with this rate. Some details are shown in the table below (with 3 different scenarios shown
for 2020):

year | monthly pay | annual pay | change
$4,306 $51,677 3.0%
2020 $4,265 $51,175 2.0%
$4,244 $50,925 1.5%

2019 $4,181 $50,172 1.5%
2018 $4,119 $49,426 2.0%
2017 $4,038 $48,457 1.5%
2016 $3,978 $47,741 3.0%
2015 $3,863 $46,350 3.0%
2014 $3,750 $45,000 2.7%
2013 $3,650 $43,800 4.3%

In addition to this, in past years a Christmas bonus has been paid to our maintenance contractor
of $300, and a contribution to all of the Town of Stettler staff of $250 Heart of Alberta dollars.

Recommendation:
That the Summer Village of White Sands Council once again considers these items:
e Maintenance Wage

e Maintenance Bonus
e Administration & Finance Bonus



SUMMER VILLAGE OF WHITE SANDS
BANK RECONCILIATION
As of September 30, 2019

Net Balance at End of Previous Month
ADD: General Receipts
Interest Earned (Prime 3.95% - 1.65% = 2.30%)
Investments Matured
SUBTOTAL
LESS: General Disbursements
Investments
Returned Cheques
Bank Charges
SUBTOTAL

NET BALANCE AT END OF CURRENT MONTH

Balance at End of Month - Bank
ADD: Outstanding Deposits
LESS: Outstanding Cheques

NET BALANCE AT END OF CURRENT MONTH

INVESTMENTS:

$ 1,442,378.71
45,443.94
2,901.90

0.00
1,490,724.55
134,913.45

0.00

0.00

12.18

134,925.63

$ 1,355,798.92

1,392,406.51
1,093.00
37,709.79

$ 1,355,789.72

SUBTOTAL

TOTAL CASH ON HAND AND ON DEPOSIT

0.00
0.00

0.00

$ 1,355,789.72

THIS STATEMENT SUBMITTED TO SUMMER VILLAGE OF WHITE SANDS THIS
1st DAY OF OCTOBER 2019

MAYOR

CHIEF ADMINISTRATIVE OFFICER

A

B

GENERAL RECEIPTS SUMMARY

Tax

AR

19,915

MSI Grant

11,698

Security Dep

7,722

GST rebate

5,871

Other

238

0~ O U™ W)

Total

45,444




SUMMER VILLAGE OF WHITE SANDS

STATEMENT OF REVENUE AND EXPENDITURES

Revenue

General Administration
Protective Services

Roads, Streets, Transporation
Planning & Development
Recreation & Parks
Taxes/Penalties

Other Revenue

Total Revenue

Expenses

Council & Legislative

General Administration

Fire Fighting & Preventive
Disaster Services

Ambulance

Bylaw Enforcement

Roads, Streets, Transportation
Water Department

Garbage Collection & Disposal
Planning & Development
Parks & Recreation

Culture

Requisitions

Contingency

Total Expenses

Surplus/Deficit

AS OF SEPTEMBER 30, 2019

YTD Actual Variance Annual Budget
12,563.00 4,937.00 17,500.00
824.00 126.00 950.00
1,500.00 36,250.00 37,750.00
10,324.26 2,575.74 12,900.00
638,611.13 (9,157.13) 629,454.00
19,466.16 (13,466.16) 6,000.00
683,288.55 $ 21,265.45 $ 704,554.00
6,343.82 7,656.18 14,000.00
39,919.24 27,780.76 67,700.00
254.89 37,745.11 38,000.00

- 500.00 500.00

- 3,000.00 3,000.00
48,115.16 56,284.84 104,400.00
5,521.02 4,779.98 10,301.00
10,902.07 8,107.93 19,010.00
15,915.72 11,884.28 27,800.00
38,086.00 9,964.00 48,050.00
4,585.17 3,354.83 7,940.00
245,724.76 87,616.24 333,341.00
- 30,000.00 30,000.00
415,367.85 $ 288,674.15 $ 704,042.00
267,920.70 $ (267,408.70) $ 512.00



System: 2019-10-30 9:21:49 AM
User Date: 2019-10-30

Summer Village of White Sands
CHEQUE DISTRIBUTION REPORT

Page:

Payables Management

Ranges: From: To:
Vendor ID First Last
Vendor Name First Last
Cheque Date First Last

Sorted By: Cheque Number
Distribution Types Included:All

Vendor Name Cheque Number

Cheque Date
2019-10-10

Invoice Number

From: To:
Chequebook ID First Last
Cheque Number 5843 5851

Cheque Amount
$326.29

Invoice Amount

E.K. Landscape

Invoice Description

2019-10-10

Invoice Number

$12,707.63

Invoice Amount

Sanchuck, Bill

Invoice Description

2019-10-10

Invoice Number

$101.00

Invoice Amount

Schwartz Home Building Centre 5846

Invoice Description

2019-10-10

Invoice Number

$244 .64

Invoice Amount

Shirley McClellan Regional Wat 5847

Invoice Description

2019-10-10

Invoice Number

$10,399.49

Invoice Amount

2019-10-10

Invoice Number

$135.00

Invoice Amount

Thurston, Lorne

Invoice Description

2019-10-10

Invoice Number

$2,851.23

Invoice Amount

Council - Apr-Sepl9 honorarium
Council - Apr-Sepl9 mileage
Council - County appeal lunch
Office - ink,covers,paper,phot
Parks - poppies,crosses,bases
Multi - keys

Town of Stettler

Invoice Description

2019-10-10

Invoice Number

$36,393.07

Invoice Amount

Fire- 2019 Village Fire Servic
Multi - Xplornet July 2019
Office - Notebooks, pens

Trans - Fuel July 2019

Trans - Batteries,bags,pick ax

Yesterday's Meals on Wheels Se 5851

Invoice Description

IvC031080

IVC031079A
IVC031079B
IvC031079C
IvC031079D

2019-10-10

Invoice Number

$35,887.60
$104.99
$33.44
$271.10

Invoice Amount

User ID: Penni



System: 2019-10-25 2:20:55 PM
User Date: 2019-10-25

Summer Village of White Sands
CHEQUE DISTRIBUTION REPORT

Page: 1
User ID: Penni

Payables Management

Ranges: From: To:
Vendor ID First Last
Vendor Name First Last
Cheque Date First Last

Sorted By: Cheque Number

Distribution Types Included:All
Vendor Name Cheque Number
Berger, Allen 5852

Invoice Description

Cheque Date
2019-10-25

Invoice Number

From: To:
Chequebook ID First Last
Cheque Number 5852 5857

Cheque Amount

$4,668.11

Invoice Amount

October Maintenace contract
Trans Sept 19 cellphone & fuel

DNR Pressure Welding Ltd. 5853

Invoice Description

686188
2019.10.06

2019-10-25

Invoice Number

$4,368.11
$300.00

$5,491.50

Invoice Amount

Five Star Ventures Ltd. 5854

Invoice Description

2019-10-25

Invoice Number

$147.00

Invoice Amount

Landfill - Bin dump 2019.09.03
Landfill - Bin dump 2019.09.18
Landfill - Bin dump 2019.09.30
Landfill - Bin rental Sept 19

IJD Inspections Ltd. 5855

Invoice Description

2019-10-25

Invoice Number

$692.35

Invoice Amount

Mr T's Septic Service 5856

Invoice Description

2019-10-25

Invoice Number

$735.00

Invoice Amount

Stettler Waste Management Auth 5857

Invoice Description

2019-10-25

Invoice Number

$3,965.00

Invoice Amount

Landfill - 3rd Qtr requisition

Total

SWM-0001493

Cheques



System: 2019-10-28 1:26:16 PM Summer Village of White Sands Page: 1
User Date: 2019-10-28 CHEQUE DISTRIBUTION REPORT User ID: Penni
Payables Management

Ranges: From: To: From: To:
Vendor ID First Last Chequebook ID First Last
Vendor Name First Last Cheque Number 5858 5858
Cheque Date First Last

Sorted By: Cheque Number

Distribution Types Included:All

Vendor Name Cheque Number Cheque Date Cheque Amount
E;;;g;=§:;§3;;;=Zzgf===========;;;;========:====:=;SE;T;ST;Z:::::::::::gggf;Z;f;3===:=====:===========================
Invoice Description Invoice Number Invoice Amount
© Common Sve - Shop final pymc 2015074 §95,301.20

Total Cheques $95,341.20



RMA

INSURANCE

RMA Insurance values your patronage as a member of our program.

As you know, the last year has seen many catastrophic events both here in Alberta and
worldwide. These tragedies have caused billions of dollars worth of damage and impacted the
lives of millions of people. RMA has been no stranger to these difficulties, with our own
program suffering unprecedented and historic losses over the last year.

Perhaps unsurprisingly, these challenges have exacerbated an already hardening market, and
premiums have increased significantly — from 30% to 50% — for many policyholders.

RMA Insurance, with the stability of our own Genesis reciprocal and coupled the solidarity of
our membership (you!), will see relatively minor premium increases compared to the market at
large. However, we wanted to let you know in advance that, depending on your coverage, you
may be seeing rates increase from 10% to 25% on individual products, but overall an average
increase closer to the lower end of that scale.

Recent Industry Premium Changes Recent RMA Insurance Premium Changes
All products exposure, rate, and premium changes on
renewal, by quarter

- Exposure Rate - Premium N

%

(=}
1

N = O = N W & W
T

Q4 Q1 Q2 Q3 Q4 Q1
2017 2018 2018 2018 2018 2019
Source: Aon Risk/View

We know that no one enjoys an increase in cost. However, we are confident that our premiums
remain among the most competitive in the market, especially with the inclusion of cyber
liability coverage that has recently been added at no additional charge to our members. Also,
effective renewal, we are also looking to add valuable coverage to our program.

We are in the final stages of preparing your renewal package, and we expect that it will be
delivered to you by early November. If you have any questions before or after receiving it,
please don’t hesitate to contact our team at 780.955.3639.

Sincerely,

Craig Pettigrew

Manager of Insurance SN RN 2510 Sparrow Drive
Nisku, Alberta T9E 8N5

STRENGTH. STABLITY. SERVICE. oFFice: 780.955.3639
Fax: 780.955.3615
RMAIlberta.com




&
PRL BOARD TALK

Highlights of the Parkland Regional
Library Board Meeting

SEPTEMBER 12, 2019

Budget 2020
PRL’s 2020 budget was approved by the board and will
be sent out to the municipalities this week.

Trustee Orientation

A presentation on Advocacy — A Way of Thinking was
given by Dr. Margaret Law

Building Update

Staff met with Tricon Developments Inc. on August 21,
2019 and approved the initial version of blueprints for
the new building.

Staff then went through the Design/Build specifications
document provided by Tricon. Some minor suggestions
were made (e.g. more concrete/less landscaping, etc.)
but we are now at a point where Tricon will develop
“permit drawings” for presentation to the City of
Lacombe for approval.

PRL will also need a separate purchase agreement for
land. This will include an agreement for the sale of the
current building to Tricon.

The ground selected for the building is a 1.24 acre lot
located on the south-east side of Lacombe just off Hwy
2A. This site has lower land development costs, is
serviced by storm drains, and has a lower SuperNet
installation cost.

There is some good news about financing. Details will
have to be worked out but there may be ways around

having to sell the current headquarters building and rent
it back. Staff hope to save between $100,000 and
$150,000 in building costs.

Donna Williams, Parkland’s Manager of Finance and
Operations, is applying for two “small stream”
Community Facility Enhancement Program grants to try
and obtain additional money for enhancements to the
new headquarters building.

CloudLinking

In July, Parkland and Yellowhead Regional Library (YRL)
decided to participate in cloudLinking. In the
collaborative spirit of consortiums and interlibrary loan,
cloudLink “links” the eContent from one library's e-
collection (hosted on the cloudLibrary application) to the
collections of other libraries. YRL is a member of The
Regional Automation Consortium (TRAC). TRAC is made
up of YRL and the Marigold, Peace and Northern Lights
library systems for the purpose of sharing an Integrated
Library System (ILS). TRAC uses cloudLibrary. So, by PRL
sharing in cloudLinking with YRL, all TRAC libraries now
have access to PRL's eBooks and vice versa. From
implementation in July to August 27th, TRAC patrons
borrowed 764 eBooks from Parkland and Parkland
patrons borrowed 810 items from TRAC. Based on the
estimated average cost of an eBook, that amounts to a
total of over $47,000 in value of materials circulated.

Advocacy Committee Activity
PRL has been very busy with advocacy related activities.

PRL's Director and Chair met with MLA Jackie Lovey of
Camrose on July 10th and MLA Ron Orr from the
Lacombe/Ponoka constituency on July 12th. Both
meetings went well. The intent of the meeting was to
build relationships with MLAs and inform them on how
vital the government of Alberta’s support is for the
sustaining of rural public libraries.

PRL’s Executive Committee and Advocacy Committee
both wanted PRL board members and staff to visit
Parkland’s MLAs. Letters congratulating all the MLAs on
their election were sent out and a number of visits were
scheduled.

On August 12th, PRL's Chair and Director also met with
Minister Rick Wilson the MLA for Maskwacis/Wetaskiwin.
This meeting was held in conjunction with Hank Smit the
Chair of Yellowhead Regional Library (YRL) and Karla
Palichuk YRL's Director. The meeting'’s purpose was the



same as with the other MLAs, however a proposal for
restructuring the First Nations grant funding to better
serve the indigenous community was also brought
forward. The proposal was well received and there may
be a follow up meeting with government representatives
to explore PRL's and YRL's proposal further.

In July, at the direction of PRL's Advocacy Committee,
staff sent a package to all our member libraries and
boards that included template letters and speaking notes
with the encouragement that they either meet with their
local MLAs or invite them to their libraries. The aim was
to help build relationships and impress on politicians the
importance of public libraries to rural communities.

In early August, a significant amount of time was spent
by PRL's Director dealing with Government of Alberta’s
issuing of 50% bridge funding as a precursor to issuing
library operating grants. Many library boards, library
staff, and media interpreted the issuing of 50% of the
grant as a reduction of the grant. The same situation
occurred when the NDP were elected and had no budget
until the fall of the year of their election. PRL staff had to
send out multiple communications to member libraries
and the media to help them understand there was no
cause at this point for concern.

Advocacy and Marketing Initiatives
Parkland ran radio advertisements with six stations to
promote Library Card Sign Up Month in September.
Parkland is also contracting with the marketing firm
"topdraw” to work on a social media marketing
campaign that includes training in social media
marketing for member libraries.

New Auditor
After an RFP process, Parkland is switching to a new
auditor — MNP. PRL's former auditor was RSM.

New Financial Institution

Following another RFP process, Parkland has switched
from Servus Credit Union to ATB as its financial
institution of choice.

Community News from Trustees

Alix Public Library was closed for three weeks with
renovations. They thank the Ponoka Jubilee library for
the gift of some extra shelves. They re-opened the day of
the parade and gained 13 new memberships! Their

official Grand re-opening is on September 21st at 11:00
a.m. with MLA Ron Orr in attendance.

The Sedgewick & District Municipal Library bought an
Oculus Rift kit and it has been a huge hit with their
patrons. They have gained 20 new memberships in the
last two weeks from children who line up for their 30-
minute turn with the very popular Virtual Reality game.

The Clive Public Library hosted a village wide garage
sale on Saturday. They made $1,500.00.

Sylvan Lake Municipal Library hosted a cultural event
for Alberta Arts and Culture Days. An Executive Director
will be hired soon.

Eckville Municipal Library Helen Posti, the alternate
board member from the town of Eckville, presented a
certificate in recognition of Parkland Regional Library's
60th Anniversary.

Board Members Present

Debra Smith (Board Chair), Jason Alderson, Jean Bota,
Jacqueline Boulet-Boden, Darlene Dushanek, Colleen
Ebden, Kevin Ferguson, Jeanny Fisher, Elaine Fossen,
Dwayne Fulton, Sandy Gamble, Bruce Gartside, Barb
Gilliat, Robyn Gray, Bob Green, Megan Hanson, Jeanette
Herle, Tim Hoven, Rhonda Hunter, Cora Knutson,
Stephen Levy, Blair Morton, Ray Olfert, Terilyn Paulgaard,
Norma Penney, Rosella Peterman, Heather Ryan,
Sharolyn Sanchez, Janine Stannard, Les Stulberg, Sonia
Temple, Patricia Toone, Cindy Trautman, Doug Weir, Ann
Zacharias

With Regrets

Bill Rock, Gord Lawlor, Bonita Wood, Sharon Williamson

Absent

Jackie Almberg, Roger Gaetzman, Donnie Hill, Trudy
Kilner, Lonnie Kozlinski, Dana Kreil, Faye Leicht, Angela
Lorente, Brenda McDermott, Josephine McKenzie, Leah
Nelson, Roger Nichols, Corby Parsons, Gayle Rondeel,
Chris Ross, Jeannette Ruud, Leonard Thompson

PRL Staff

Ron Sheppard, Donna Williams, Tim Spark, Colleen
Schalm, Jen Kendall, Kara Hamilton

Next Meeting: November 7, 2019, 12:30 PM.



PRL Board Meeting Minutes
September 12, 2019

The regular meeting of the Parkland Regional Library Board was called to order at 12:34 p.m. on
Thursday September 12, 2019 in the PRL Board Room, Lacombe.

Present: Debra Smith (Board Chair), Jason Alderson, Jean Bota, Jacqueline Boulet-Boden, Darlene

Dushanek, Colleen Ebden, Kevin Ferguson, Jeanny Fisher, Elaine Fossen, Dwayne Fulton,
Sandy Gamble, Bruce Gartside, Barb Gilliat, Robyn Gray, Bob Green, Megan Hanson,
Jeanette Herle, Tim Hoven, Rhonda Hunter, Cora Knutson, Stephen Levy, Blair Morton,
Ray Olfert, Terilyn Paulgaard, Norma Penney, Rosella Peterman, Heather Ryan, Sharolyn
Sanchez, Janine Stannard, Les Stulberg, Sonia Temple, Patricia Toone, Cindy Trautman,
Doug Weir, Ann Zacharias

With Regrets: Bill Rock, Gord Lawlor, Bonita Wood, Sharon Williamson

Absent: Jackie Almberg, Roger Gaetzman, Donnie Hill, Trudy Kilner, Lonnie Kozlinski, Dana Kreil,

Faye Leicht, Angela Lorente, Brenda McDermott, Josephine McKenzie, Leah Nelson,
Roger Nichols, Corby Parsons, Gayle Rondeel, Chris Ross, Jeannette Ruud, Leonard

Thompson
Staff: Ron Sheppard, Donna Williams, Tim Spark, Colleen Schalm, Kara Hamilton, Jen Kendall
Call to Order
Meeting called to order at 12:34 p.m. by Smith.
Smith welcomed everyone.
1.1 Agenda
1.1.2 Adoption of the Agenda
Motion by Sanchez, seconded by Boulet-Boden to accept the agenda as presented.
CARRIED UNANIMOUSLY
PRL 43/2018-19
1.2. Approval of minutes
Motion by Stannard, seconded by Trautman to approve the minutes of the May 23, 2019
meeting as presented.
CARRIED UNANIMOUSLY
PRL 44/2018-19
1.3.  Business arising from the minutes of May 23, 2019 meeting
Smith asked if there was any business arising from the minutes.
2.8. Business Arising from the Consent Agenda

Smith asked if there was any business arising from the consent agenda.



3.1.

3.2.

Motion to approve the consent agenda as presented was made by Temple seconded by Levy.
CARRIED UNANIMOUSLY
PRL 45/2018-19

Trustee Orientation by Margaret Law - Advocacy
Law and Schalm left the meeting at 1:16 p.m.
Smith called the meeting back to order at 1:18 p.m.

Proposed Budget 2020
Sheppard reviewed the proposed budget.

Generally speaking, PRL budgets are prepared with conservative estimates. Revenue is estimated
at its minimum level and expenditures are estimated at their maximum level. For 2020, the
increase to the municipal per capita requisition is $8.55. This amounts to a total increase to
Parkland’s municipalities of $67,616 spread over a membership population of 218,595.

PRL's budget projections for 2020 use the information supplied by the Public Library Services
Branch, Alberta Municipal Affairs. For 2020, we project the provincial operating grant to regional
systems will remain at $4.70 per capita and $5.55 per capita for the rural library service grant.
Staff also assume that grant levels will be based on 2016 population statistics.

Schalm entered the meeting at 1:26 p.m.

Within PRL's budget, all provincial funding is based on estimates since staff have absolutely no
way of knowing what the Government of Alberta (GOA) will provide in the way of funding.
Provincial grants amount to over 45% of PRL's income. As such, changes in provincial funding
can have a significant impact on 1) PRL's operating grant; 2) First Nations grant; 3) rural library
services grant levels that are passed to libraries. The last year there was increase in operating
funding from the GOA was 2017.

Points within the budget to note include:

e The First Nations grant is assumed to continue with a slight increase due to a population
redistribution from Public Library Services Branch. Using 2016 population figures, the
grant is calculated at $10.25 per capita. PRL was assigned the Ermineskin Cree Nation on
Maskwacis. This band was formerly allocated to the Yellowhead Regional Library system.
This additional allocation provided nearly $36,000 in additional income but also a
corresponding expense. *A provision requires that majority of this grant be expended on
activities and services that serve on-reserve First Nations populations. Parkland is
required to give an annual report that includes financial reporting to the government on
what PRL has achieved and how funds were expended. The entire grant CANNOT be
rolled into general revenue. *

e Materials Allotment continues to be calculated at $1.13 per capita.

e eContent Platform fees, Subscriptions has been increased due to adding some additional
eContent asked for by our libraries.

e Internet connection fees have been increased slightly due to demands by libraries for
extra bandwidth.



3.3.

3.4.

e The Audit expense line has been reduced slightly due to Parkland switching its auditor
after an RFP process this spring.

e Salaries and benefit increases are provided in compliance with Parkland’s “Cost of Living
and Compensation Policy”. Trustee expenses have increased by $10,000 to accommodate
Advocacy Committee meetings.

As for capital purchases, the largest planned purchase is for computer hardware from the
Technology Reserve estimated to be valued at $225,000. One other anticipated reserve fund
transfer for 2020 is for the purchase of two new cargo vehicles valued at $70,000. Reserves are
only replenished by operating surpluses.

Should GOA funding levels change significantly, it may be necessary for the board to approve a
revised budget at their November meeting and resubmit it to member municipalities.

Of PRL's total increased expenses anticipated for 2020, ($111,594) $58,555 are directly attributed
to services and materials that go directly back to libraries. Only a little over $53,000 will cover
increases related to PRL's expenses (remembering that $10,000 of that are trustee related).

Based on 2019 figures, Parkland continues to receive the second lowest level of gross funding
among the seven regional library systems. Despite this fact, Parkland does not charge
municipalities without library boards a higher fee nor does PRL charge library boards fees.

There was debate among board members about the level of the increase of the requisition.

Motion by Green, seconded by Gilliat to accept the 2020 Proposed Budget as presented.
CARRIED 6 OPPOSED
PRL 46/2018-19
Motions at Board Meetings Policy
Some months ago, members of the Executive Committee felt the need to clear up some
procedural issues related to motions at board meetings. After some work, they developed the
draft policy, Motions at Board Meetings.

The policy’s primary focus is to eliminate the need for seconds from motions, address when it is
appropriate for motions to be “reconsidered”, and the rescinding of motions. In particular, the
Executive Committee wished to avoid situations where matters are brought back to the board
repeatedly after a decision has already been made.

Motion by Stannard, seconded by Boulet-Boden to approve the Motions at Board Meetings
Policy.

CARRIED UNANIMOUSLY

PRL 47/2018-19

Building Update

Sheppard presented an update on the progress of PRL's new headquarters building project.
Staff met with Tricon on August 21, 2019 and approved the initial version of blueprints for the
new building.



3.5.
3.6.
3.7.

Staff then went through the Design/Build specifications document provided by Tricon. Some
minor suggestions were made (e.g. more concrete/less landscaping, etc.) but we are now at a
point where Tricon will develop “permit drawings” for presentation to the City of Lacombe for
approval.

Once the city approves the drawings, the actual detailed “construction” drawings will be
developed. This will take about eight weeks.

Staff at Tricon developed a “Prime Contract” for construction of the new building. This was
received by Parkland on August 27", PRL staff will review the contract and pass it on to
Parkland's lawyer for further review.

PRL will also need a separate purchase agreement for the land. This will include an agreement
for the sale of the current building.

The ground selected for the building is a 1.24 acre lot located on the south-east side of
Lacombe just off Hwy 2A. This site has lower land development costs, is serviced by storm
drains, and has a lower SuperNet installation cost.

Staff still does not have a revised quote for the SuperNet move. PRL staff have been trying since
May to get revised quotes. Sheppard and Spark have sent multiple emails and made almost
daily phone calls to expedite obtaining a quote to no result. Given the timeline, staff believe that
we will have to purchase land before receiving the quote for the SuperNet.

There is some good news about financing. Details will have to be worked out but there may be
ways around having to sell the current headquarters building and rent it back. This may save
between $100,000 and $150,000 in building costs.

Donna Williams, Parkland’s Manager of Finance and Operations, is applying for two “small
stream” Community Facility Enhancement Program grants to try and obtain additional money
for enhancements to the new headquarters building.

Motion by Penney to receive for information.
CARRIED UNANIMOUSLY
PRL 48/2018-19

Spark left the meeting at 2:15 p.m.

Motion by Boulet-Boden to go in camera
CARRIED UNANIMOUSLY
PRL 49/2019-19
Advocacy Marketing Initiatives
Audit Proposals
Banking Proposals

Motion by Ryan to go out of camera
CARRIED UNANIMOUSLY
PRL 50/2018-19



3.8.

Motion by Stulberg, to receive the Advocacy Marketing Initiatives for information.
CARRIED UNANIMOUSLY
PRL 51/2018-19

Motion by Paulgaard to receive the Audit Proposals for information.
CARRIED UNANIMOUSLY
PRL 52/2018-19

Motion by Levy to receive the Banking Proposals for information.
CARRIED UNANIMOUSLY
PRL 53/2018-19

CloudLinking

Bibliotheca's cloudLink feature is a unique way to enhance library collections. It works with
Bibliotheca's cloudLibrary. CloudLibrary is the platform that hosts the majority of Parkland’s
eBooks. In the collaborative spirit of consortiums and interlibrary loan, cloudLink “links” the
eContent from one library’s e-collection (hosted on the cloudLibrary application) to the
collections of other libraries.

Benefits of CloudLinking include:

e [t improves services to patrons by sharing eContent while still providing local patron
priority. Items are only loaned to “other” library patrons if the item is checked in and
there are no holds/requests on it.

e Itincreases circulation of eContent.

e It demonstrates how public libraries are (again) trying to make the most efficient use of
public money.

A number of U.S. and Ontario libraries are currently on this platform.

In July, Parkland and Yellowhead Regional Library (YRL) decided to participate in cloudLinking.
YRL is @ member of The Regional Automation Consortium (TRAC). Trac is made up of YRL and
the Marigold, Peace and Northern Lights library systems for the purpose of sharing an
Integrated Library System (ILS). TRAC uses cloudLibrary. So, by PRL sharing in cloudLinking with
YRL, all TRAC libraries now have access to PRL's eBooks and vice versa. From implementation in
July to August 27, TRAC patrons borrowed 764 eBooks from Parkland and Parkland patrons
borrowed 810 items from TRAC. Based on the estimated average cost of an eBook, that amounts
to a total of over $47,000 in value of materials circulated.

CloudLinking costs $1,300 a year but as Parkland and TRAC are the first to engage in
CloudLinking in Alberta, Bibliotheca waived the fee for the first year. Due to the success of this
undertaking, other public libraries may be interested in participating as well.

Quite apart from improving patron service, cloudLinking is an excellent advocacy tool as it
showcases how public libraries are enhancing service to patrons through collaborative efforts
achieved at minimal cost.



3.9.

3.10.

Motion by Green to receive for information.

CARRIED UNANIMOUSLY

PRL 54/2018-19
Movement of Funds Between Reserves
PRL's Executive Committee is empowered to move reserve funds between board meetings.
Transactions are normally reported to the board at the next board meeting after the Executive
Committee moved funds.

This spring, due to adjustments made by PRL's auditor, the Unrestricted Operating Fund was
valued at $311,145. Since not all PRL's reserves were at the recommended minimum levels as
stated in PRL policy, staff asked the Executive Committee to move funds from the Unrestricted
Operating Fund to top up reserves. These requests were approved and are detailed below.

The Vehicle Reserve is an unfunded reserve previously valued at $70,174. It is only replenished
in years when PRL has surpluses. Due to extreme mileage, PRL will have to replace two cargo
vans in 2020. Without additional funding, there are insufficient funds to pay for the purchases.
Staff therefore recommended that $50,000 be moved from the Unrestricted Operating Fund to
the Vehicle Reserve. With this movement of monies, the Vehicle Reserve should be sufficiently
funded to cover vehicle purchases through 2022. Moving these funds provided a projected
reserve balance of $120,174 as of January 2020.

Policy states that the Technology Reserve should carry a balance of between $300,000 and
$500,000. When considering additional purchases this year, it is estimated that the Technology
Reserve will be valued at $152,291 by year end. Staff therefore recommended that $160,000 be
moved from the Unrestricted Operating Fund to the Technology Reserve. This reserve is used to
make technology related purchases for PRL headquarters and member libraries. Like the vehicle
reserve, the Technology Reserve is only replenished by applying year-end surplus funding to it.
After the movement of funds, the Technology Reserve will have an estimated balance of
$312,291 as of January 2020.

Motion by Gartside to receive for information

CARRIED UNANIMOUSLY

PRL 55/2018-19
First Nations Services
Sheppard reviewed a report on Parkland’s First nations related activities. On August 13", PRL
received the signed grant agreement between the Government of Alberta and Parkland for the
continuation of the Indigenous Services Grant for 2019-2020. For this grant reporting period, the
population for the Ermineskin Cree Nation has been allocated to Parkland rather than
Yellowhead Regional Library due to PRL's attempts to establish a public library at Maskwacis
which is where the majority of Ermineskin Cree reside.
As with the other operating grants for public libraries, PRL received an initial payment of $72,801
equaling an assumed 50% of the total grant. The full grant should be over $145,600. Last year's
grant was worth over $109,600. Parkland is now responsible for providing services to over
14,000 indigenous population on six reserves.



3.11.

PRL has terminated its “Pop-up” library services at Maskwacis in favour of a semi-permanent
library space located in the Howard Buffalo Memorial Center. Open two days a week, this library
space is a much more effective way for delivering service to the community. With a small
collection of materials, two public access computers, a book drop, and an area for programming,
it is hoped that support will grow for the establishment of a true public library within the
community. The library space has been operational since early July. The grand opening will be
on July 20" at 1:30 p.m. with MLA Rick Wilson attending.

On Monday, August 12, PRL Board Chair Deb Smith, Director Ron Sheppard, Yellowhead
Regional Library (YRL) Director Karla Palichuk, and YRL Board Chair Hank Smit met with MLA
Rick Wilson who is the Minister of Indigenous Relations at his constituency in Wetaskiwin. The
meeting was organized by YRL. Wilson is the Minister responsible for the Maskwacis/Wetaskiwin
constituency, and so is shared between PRL and YRL. The intent of the meeting was to greet the
new Minister and familiarize him with the structure of library service and thank the government
for the advance in operating funding. A discussion on the restructuring of Indigenous services
grants to provide better service also took place with Minister Wilson. Overall, the meeting went
very well and Minister Wilson is forwarding the grant restructuring proposal further up through
government.

There may be a follow up meeting with the Minister of Municipal Affairs, Kaycee Madu, and
Grant Hunter, the Associate Minister for the Reduction of Red Tape, to discuss how to improve
services to First Nations reserve residents.

Motion by Herle to receive for information.
CARRIED UNANIMOUSLY
PRL 56/2018-19
Advocacy Committee Activity
Sheppard gave a report on PRL's Advocacy Committee activities.

PRL sent a letter to the Minister of Municipal Affairs Kaycee Madu welcoming him to his new
position. PRL also sent another letter to Kaycee Madu thanking him for the 50% of bridge grant
funding. Parkland encouraged all member libraries to do the same.

PRL's Director and Chair met with MLA Jackie Lovey of Camrose on July 10" and Ron Orr from
the Lacombe/Ponoka constituency on July 12™. Both meetings went well. The intent of the
meeting was to build relationships with MLAs and inform them on how vital the government of
Alberta’s support is for the sustaining of rural public libraries.

PRL's Executive Committee and Advocacy Committee both wanted PRL board members and
staff to visit Parkland’s MLAs. Letters congratulating all the MLAs on their election were sent out
and a number of visits were scheduled. On August 12, PRL's Chair and Director also met with
Minister Rick Wilson the MLA for Maskwacis/Wetaskiwin. This meeting was held in conjunction
with Hank Smit the Chair of Yellowhead Regional Library (YRL) and Karla Palichuk YRL's Director.
The meeting’s purpose was the same as with the other MLAs however a proposal for restricting
the First Nations grant funding to better serve the indigenous community was also brought
forward. The proposal was well received and there may be a follow up meeting with the Minister



of Municipal Affairs Kaycee Madu and the Associate Minister for the Reduction of Red Tape,
Grant Hunter to explore PRL's and YRL's proposal further.

For the MLA visits, speaking notes were created with significant input from the Advocacy
Committee. This allowed for consistent messaging though efforts were made to tailor each
meeting to suit the interests of the individual MLAs. An emphasis was placed on the social
return on investment that public libraries provide to rural communities.

In July, at the direction of PRL's Advocacy Committee, staff sent a package to all our member
libraries and boards that included template letters and speaking notes with the encouragement
that they either meet with their local MLAs or invite them to their libraries. The aim was to help
build relationships and impress on politicians the importance of public libraries to rural
communities.

In early August, a significant amount of time was spent by PRL's Director dealing with the
misinterpretation of the Government of Alberta’s issuing of 50% bridge funding in support as a
precursor to issuing library operating grants. Many library boards, library staff, and media
interpreted the issuing of 50% of the grant as a reduction of the grant. The same situation
occurred when the NDP were elected and had no budget until the fall of the year of their
election. PRL staff had to send out multiple communications to member libraries and the media
to help them understand there was no cause at this point for concern.

PRL and YRL have had a significant impact on the creation of an Advocacy Committee through
The Alberta Library (TAL). Both PRL's and YRL's directors sit on the Advocacy Committee, as do
YRL's and PRL's board chairs. The intention is to develop TAL into a venue for collective,
province-wide public library advocacy activity. Parkland will be bringing a major marketing
enterprise to the TAL Advocacy Committee to see if it can be used as the basis for a province-
wide marking campaign.

Parkland will be engaging in two major marketing initiatives to support libraries. There will be
radio advertisement during library card sign up month in September and training for libraries
and boards in library promotion using social media. By increasing the profile of libraries, it is
easier to advocate on their importance.

It was at PRL's Advocacy Committee’s request that Margaret Law was invited to do an advocacy
presentation at this board meeting.

PRL is working with YRL, TAL, and the Alberta Library Trustees’ Association (ALTA) on advocacy
initiatives including the creation of a “briefing book”. A briefing book is designed to answer
questions in a direct, simple, and consistent manner. For example, what if a member of council
or an MLA asks "What is the point of print books and libraries in the age of eBooks and
google?” Or “Why do we have regional library systems that don’t even serve the public?”. The
briefing book will have a quick answer so even library supporters who are not experts in the field
can give a reply.

Motion by Trautman to receive for information.



3.12.1.

3.12.2.

3.12.3.

3.13.

3.14.

CARRIED UNANIMOUSLY
PRL 57/2018-19
Director’s Report
A written report was included in the package. There were no questions from the board.

Library Services
A written report was included in the package. There were no questions from the board.

Finance and Operations
A written report was included in the package. There were no questions from the board.

Parkland Community Update

Alix Public Library was closed for three weeks with renovations. They thank the Ponoka Jubilee
library for the gift of some extra shelves. They re-opened the day of the parade and gained 13
new memberships! Their official Grand re-opening is on September 21°* at 11:00 a.m. with MLA
Ron Orr in attendance.

Sedgewick & District Municipal library bought an Oculus Rift kit and it has been a huge hit with
their patrons. They have gained 20 new memberships in the last two weeks from children who
line up for their 30-minute turn with the very popular Virtual Reality game.

The Clive Public Library hosted a village wide garage sale on Saturday. They made $1,500.00.

Sylvan Lake Municipal Library hosted a cultural event for Alberta Arts and Culture Days. An
Executive Director will be hired soon.

Eckville Municipal Library also received shelves from Ponoka Jubilee Library, and they are lovely.
Helen Posti, the alternate board member from the town of Eckville, presented a certificate in
recognition of Parkland Regional Library’s 60" Anniversary.

60" Anniversary Cake and Activities
Smith encouraged board members to stay for cake and activities to acknowledge Parkland’s 60"
Anniversary.

Adjournment

Motion by Ferguson to adjourn the meeting at 3:10 p.m.
CARRIED UNANIMOUSLY
PRL 58/2018-19

Meeting adjourned at 3:10 p.m.

Chair



Letters to Council since last meeting:

As a resident, is there anything that | need to do to respond about the proposed relaunch of the
trailer park? | am not against expansion as long as they follow the same rules as others do around the
lake. | have a serious concern about the density proposed...this along with concerns over the boat
launch and water safety would be my primary concerns.

Please let me know if | need to formalize my concerns or if this is sufficient...thanks

| am writing this letter to express my opposition against any changes to the parameters set out for the
Paradise Shores development. | believe the South Shores IDP and the Buffalo Lake IDP were
developed to prevent these exact type of circumstances. Those plans were thoughtfully constructed
and express the desire of all communities and their residents around the lake. The goals and
objectives of establishing these IDP’s were to allow carefully controlled additional development,
quality planning and diligent study, be respectful of environmentally sensitive areas avoiding negative
impact, preserve the rural and lake character, appropriately scale new development to be consistent
with surrounding developments and to maintain the use and enjoyment of those who reside and visit
the lake by understanding the ultimate capacity of the lake.

So please record my definite opposition to any increase in lot numbers at Paradise Shores.

| am writing this letter to express my opposition against any changes to the parameters set out for the
Paradise Shores development. | believe the South Shores IDP and the Buffalo Lake IDP were
developed to prevent these exact type of circumstances. Those plans were thoughtfully constructed
and express the desire of all communities and their residents around the lake. The goals and
objectives of establishing these IDP’s were to allow carefully controlled additional development,
quality planning and diligent study, be respectful of environmentally sensitive areas avoiding negative
impact, preserve the rural and lake character, appropriately scale new development to be consistent
with surrounding developments and to maintain the use and enjoyment of those who reside and visit
the lake by understanding the ultimate capacity of the lake.

So please record my definite opposition to any increase in lot numbers at Paradise Shores.

| am writing this letter to express my opposition against any changes to the parameters set out for the
Paradise Shores development. | believe the South Shores IDP and the Buffalo Lake IDP were
developed to prevent these exact type of circumstances. Those plans were thoughtfully constructed
and express the desire of all communities and their residents around the lake. The goals and
objectives of establishing these IDP’s were to allow carefully controlled additional development,
quality planning and diligent study, be respectful of environmentally sensitive areas avoiding negative
impact, preserve the rural and lake character, appropriately scale new development to be consistent
with surrounding developments and to maintain the use and enjoyment of those who reside and visit
the lake by understanding the ultimate capacity of the lake.

So please record my definite opposition to any increase in lot numbers at Paradise Shores.

Chief elected Councillor (Mayor) Carl,

At the Hall Society meeting you mentioned that the sign, now to be paid for by Council for the
community, was still being considered.

The electronic sign has not been properly considered thus far. Probably because 'everybody' thinks it
is a good idea. Someone noted that training would be needed so the sign can be productive. No one
has properly costed out the project although | have commented in writing on the subject.




The existing wood free standing signage is the very simplest of signage for the village. It is instantly
recognizable and provides the exact and precise desirable messaging. It is easy and almost cost free to
maintain. It adheres to the KISS principal which a computer run sign most definately does not.

The original cost estimate seemed to be around $5,000 when the Hall Society accepted the idea.
Many items were not thought about:

- Running costs including; power, installation & build facilities, WiFi connection, or Blue tooth
connectivity, annual maintenance.

- Damage or loss events from weather or vandalism or outright theft; resulting in no signage for
indefinate periods, cost of repairs or replacement.

- Sign requires a computer driver / management interface, requires a separate device for uploads,
requires training related to the level of service to be provided.

- Video has been talked about; Skills required to create a video presentation are costly unless
provided by a volunteer, Skills required to provide a 'slide show' format are much more easily found.
A 'slide show' format could be as simple as a single slide changed as necessary. The very simplest slide
could be made by photographing a purpose adjusted wood free standing sign. Computer generated
slide is much more complicated requiring a certain skill level. Issue of possible revenue generating
advertising would require management and policy decisions.

- Then there is the issue of visibility and readability of the quite small sign; Facing toward the sun,
reflections are a problem (actually facing any direction can be a problem) A solution to reflection
issues can be to ensure the screen is always in shade (building a suitable canopy adds to the cost.
Colors of the messages seriously affecting readability require design knowledge or considerable time
finding out what works and what does not work.

The electronic sign issue has been raised repeatedly since 2018 and perhaps earlier. Serious
discussions have been avoided by the Hall Society and by Council. Leadership is called for to lay this

really bad idea to rest. Are you up to the task ?

| hope this volunteer communication helps.

To whom it may concern,
| am opposed to an increase in the number of lots from 168 at Buffalo Lake RV Resort.

The IDP bases boat density on the lake at eight acres per boat. This RV resort is located between two
established communities and along the best fishing grounds on the lake. Boat density is already a very
significant safety concern. There is normally a lineup at the boat launch. This creates a very
hazardous situation when the weather suddenly changes for the worse.

Paradise Shores had demonstrated very little regard for safety: fire code violations; concrete blocks
left in the lake just below the surface; allowing overnight camping without required approvals in
place.

There are many arguments as to why we shouldn’t go against an exhaustive study that is the IDP.
The one that stands out for me is SAFETY. There is no regret greater than to have been able to
prevent a loss or injury of a love one. Money must not be a factor in the decision making here. Like
the saying goes, “you can’t put a price on safety”.

It has come to our attention that the new owners of the RV Park, now known as Buffalo Lake RV Park,
have requested an increase in the number of sites from 168 to 325-370.




Because the RV Park cannot be financially viable at 168 is not reason to overburden everyone else
who either lives here or enjoys the lake during their vacations. The number of 168 was interpreted
from the BLIDP and the BLSSIDP by both the SDAB and the Court of Appeals. The IDP’s were
thoughtfully constructed and express the desire of all communities and their residents around the
lake. The goals and objectives of establishing these IDP’s were to:

- allow carefully controlled additional development,

- quality planning and diligent study,

- be respectful of environmentally sensitive areas avoiding negative impact,

- preserve the rural and lake character,

- appropriately scale new development to be consistent with surrounding developments,

- maintain the use and enjoyment of those who reside and visit the lake by understanding the
ultimate capacity of the lake.

Have these Goals changed since the inception of the IDP’s? The densities were set out in that
document for a reason. Is increasing the density and capacity to accommodate the RV Park a valid
reason to change what has been established through diligent research in the IDP?

It is our understanding that the County would like to see the RV development proceed from 2
perspectives:

- If the developers walk away the County will be left with the land and the associated cost to
remediate the property. We need to determine if this is factual. There are legal steps that must be
followed and we in fact don’t know who would end up with the property. Who is on title? Who has
filed claims against the property? Does the County not have legal grounds to demand the owners
reclaim the property? All questions we don’t have answers to.

- The County may be under pressure to add to their tax base as 2 large businesses in the
County have recently closed. The RV Park may not be part of the solution. At the SDAB hearing we
asked if the tax revenue from the RV Park will cover the increased costs to the County to maintain the
roads and infrastructure as a result of increased traffic and population. We don’t know the answer to
this.

We are advised by the developer that they sold 220 lots of which 15% have boats. The summer of
2018 showed us the impact of that volume on our lake, boat launches and roads. There was a severe
detriment to safety and enjoyment of the lake. To go to 325 lots is an increase of 48% over what we
witnessed that summer. 370 lots represents an increase of 68%. That volume is much too high in a
confined area.

Legally and morally, the proper steps were taken to ensure this development followed the guidelines
of the IDP’s. To say that doesn’t matter now is wrong. To change the IDP’s to accommodate one
business is wrong.

Please vote against changing densities in the IDP’s to accommodate one business, the effects of which
are a negative impact on the lake, the lake communities, the infrastructure, the roads, and the quality
of life for all who enjoy this area.

Dear White Sands Council,

As residents of the Summer Village of White Sands, we are submitting this letter in concern for the
suggestion that the Buffalo Lake IDP and/or the Buffalo Lake Integrated Shoreland Management Plan
be changed to accommodate an increase in density to allow 325 to 370 RV sites on the parcel of land
currently proposed for the Buffalo Lake RV Resort.




The Buffalo Lake Intermunicipal Development Plan (BLIDP) was released in 2015 following an
extensive consultation process to “ensure that a cooperative and coordinated policy framework is in
place for managing the development and use of lands adjacent Buffalo Lake by providing guiding
principles and policies that shall govern the preparation of subsequent statutory and non-statutory
land use plans adopted by the respective Municipalities.” (sec. 1.3)

The first two goals of the BLIDP are “to allow carefully controlled additional development for
residential, commercial, and recreation purposes in predetermined areas to limit disturbance caused
by the development footprint and by requiring quality planning and diligent study for all future
development prior to municipal approvals” (sec 1.5.1).

The Buffalo Lake Integrated Shoreland Management Plan (BLISMP) was developed to align and
support the IDP. It has several goals, all of which are to protect and preserve the land and natural
resources, including wildlife, on the shorelands of Buffalo Lake. The BLISMP clearly states that
recreational facilities should “serve public rather than private interests” (p. 9). Again, extensive
research and consultation occurred in the development of the BLISMP and it includes a section
specifically directed at developers. On page 129, developers are told to:

e consult the IDP

e consult the appropriate municipal statutory plans

e consult the municipal land use bylaws

¢ contact the relevant municipality to receive clarification on the land use zoning and subdivision
development approval processes

We have several concerns with the suggestion to allow upwards of 370 RV sites on the Buffalo Lake
south shore. First, the BLIDP and the BLISMP exist for several reasons, some of those are

stated above. Overriding the purpose and goals of these Plans simply because a private sector
developer is asking for it ignores and negates the extensive processes that went into developing the
Plans in the first place. Allowing this request opens the door for any and all future developers to make
the same request. Setting this kind of precedent creates the risk that future Plans and other policies
can be ignored or changed without due process.

Second, the decision to uphold the Buffalo Lake land use density rules has been supported by both
the Stettler Development Appeal Board and the Provincial Court of Alberta. Again, overriding these
processes and decisions makes little sense given that the rationale for the request from the
developers is because the current bylaws make their proposed project ‘not financially viable’. This is
clearly in the interests of the developer and not the public.

Third, in section 4.8 of the BLIDP, it states that a “minor review” of the Plan should occur in 2019 and
a “major review” in 2023. Since the primary purpose of the Plan is to guide development and land
use, changing the density rules to allow more development than the existing policy allows for should
at least warrant a “major review” which is not slated to happen until 2023 (likely because of the time
and financial resources that would be required for a major review). The BLISMP also clearly states
that all substantive changes require a “formal plan amendment process’ (p.138) that includes: a clear
rationale for the proposed changes, identification of objections that may be raised and that
substantive changes can only be brought forward by agencies or organizations who were directly
involved in the development of the BLISMP. While the County of Stettler can bring forward a request,
it is not clear what their rationale is beyond cost recovery.

While it is unfortunate that existing lease holders are being negatively affected by this issue, it is not
our concern that development and leasing began without the proper permits in place and without
regard to the existing polices. Nor is it our concern that 168 sites is not financially viable to a private
sector developer.

We respectfully request that you do not support the suggested increase from 168 to 325-370 sites at
the Buffalo Lake RV Resort and we are happy to provide clarification or engage in future discussions.




Regarding the requests by the new operators of the Buffalo Lake RV Park that the BLSSIDP be updated
to allow an increased density for the RV park, I'd like to offer the following comments. | am the
owner of 62 Front Street, SV of White Sands. | have enjoyed being part of the community since 2003.

Looking through the website of the new operators, I’'m pleased to see a commitment to work more
collaboratively with the surrounding communities and other stakeholders, compared with the
previous operator, RV Sites Canada. However, | note that they refer to the appeal board’s ruling to
reduce density to 168 sites as “punitive”, and seem to favour a very fast renegotiation of the IDP.
Additionally, the website for the new operators touts that they are a local family business with deep
roots in the community, but nowhere on the site do | see their name, or any substantive information.
That may be irrelevant, but it does raise some concerns for me about their genuineness.

Looking through the existing BLSSIDP, the quote in section 1.2 stands out:

As Buffalo Lake’s popularity, development, and use continue to grow, special care must be taken to
protect the character and environment of the area. Successful management of expanding
development and use must be done in a manner that supports the ongoing sustainability of the
Buffalo Lake while enhancing the aesthetic qualities of the Lake and the surrounding area, which are
highly valued by users and residents.

The original IDP plan took close to 2 years to complete. To fast-track a review and potential update of
the IDP to suit the RV park's goal of reopening in spring 2020 is recklessly fast, and would be contrary
to the objectives and purposes of the IDP.

The silent investors who have now taken over the mess left behind by David Hamm and RV Sites
Canada are worthy of some sympathy, as are the 220 purchasers of lease sites that put down $35,000
each. However, perhaps they should have done more due diligence themselves on the people and
company involved. From early on in the RV Sites saga, | easily found a lot of background information
on David Hamm suggesting a history of questionable business and legal practices. Perhaps the silent
investors that are now managing the project should have more carefully considered doing business
with the individuals involved, as well as questioning RV Sites Canada's choice to proceed with
construction of a controversial development without approvals.

If the site is abandoned and left for the county to clean up, I'm not thrilled about our tax dollars going
towards this. However, | would rather face the short-term pain of covering the cleanup costs, than
deal with the permanent consequences of making a bad situation worse.

Additionally, if the IDP is modified to allow additional sites and increased density of the RV park, I'm
not convinced that there will not be pressure in the future to do additional development across their
land parcel. Also, there would now be an IDP which allows similar high density developments across
the area.

Perhaps an alternate solution to facing large remediation costs for the land could be to proceed with
a subdivision across the disturbed areas, with lots of similar size to the surrounding areas, and in
compliance with the existing BLSSIDP. That way much of the work already done for clearing, grading,
etc could be utilized in the new subdivision, and extensive costs to return the land to the original state
could be avoided.




In summary, the existing BLSSIDP is a comprehensive document to govern the long-term development
of the area. It remains relevant and | personally see no need to open it up for revision at this point,
particularly to fast-track a controversial development to cover up for past mistakes or poor decisions
that have been made. We are much better off to bear the short-term pain and expense of cleaning
up the site, or to proceed with other development of the parcel that is in line with the exiting
BLSSIDP.

| would be happy to discuss further should you wish, my contact number is below. Thank you for all
your efforts towards representing White Sands and area residents interests through these past two
years.

We own lakefront property on Buffalo Lake in the County of Stettler and would
like to express our concern regarding latest discussion surrounding the 83 acre
parcel formally known as Paradise Shores and now known as Buffalo Lake RV
Resort,

It is our understanding that the County has suggested consideration for an
exemption to allow the 83 acre development to realize over 300 sites and is
looking to the Summer Villages of White Sands and Rochon Sands to essentially
allow this deviation from the density defined South Shore IDP and the SDAB
ruling defining a maximum of 168 sites based on the IDP.

There seems to be a continued desire for the County to assist developers to
deviate from the SDAB decision that clearly and logically applied all IDP and LUB
to arrive at the 168 site maximum density. If this means the current proposal is
not viable, there should be NO consideration given to deviate from the SDAB
ruling. It seems the County would like to consider the work already done in
finding a solution when a proper developer would not have performed any work
prior to approval being granted, There should be no consideration given to
reward the premature development and use of the land that took place when
approval had not been provided. It was done with 100% of that risk taken on by
the developer and there is no precedent or obligation on the part of the County to
accommodate this non-approved completed work.

We understand there is a desire to have this land be productive in generating tax
revenue for the County, however, that is no reason to disregard the statutory
plans that are in place and have actually been tested and validated through the
SDAB. If the 83 acre parcel is best suited for a subdivision development that is
what should occur, regardless of what has already been put in place.

It is also our understanding that Alberta Municipal Affairs has asked that both the
Buffalo Lake IDP and the Buffalo Lake South Shore IDP be reviewed. If this
process has been mandated, this review should occur independent of any
pressure from investors in Buffalo Lake RV Park wanting to move forward. If
there will be any IDP review, no decision on the 83 acre site should even be
contemplated until AFTER the actual adoption of any revised IDP, no matter how
long that process take.

As ratepayers in the County it is incredibly frustrating to continue to deal with the
issues surrounding a parcel of land that should never have had any work started
until proper approval had been granted and yet the optics of the ongoing
objectives of the County seems to appear to want to reward the misguided
actions of suspect developers. To us it is simple; 168 sites and conditions as
spelled out clearly by the SDAB, end of story.




As a leaseholder held hostage with the failed development of Paradise Shores at a Provincial Lake in
Central Alberta, | would like to express my concern as you plan to correct the wrong doing of a
corrupt SDAB ruling regarding the density limitations of a recreational campground. It was astonishing
that a 3 member panel hearing at a SDAB hearing imposed the idiocy ruling that a recreational zoned
land had to abide to the same lot density as a residential sub-division.

As the initial developer of Paradise Shores had walked away from this development, the 221 families
invested into this grass and gravel development are left wondering how this all happened? We are
just middle class Albertans wanting to have a seasonal campsite at a Provincial Lake. We are not
criminals, trailer trash, or out to destroy the Lake. Despite what the local NIMBY’ers may suggest, we
have every right to enjoy a Provincial Lake as they do. The vocal minority of the Summer Villages of
White Sands and Rochan Sands opposed to this development need to understand that. It is our Lake
to enjoy as much as it is “their” Lake.

It’s going to be a task for the elected representatives to clear the discrepancies of the IDP and to set
the development requirements to ensure fair and equal guidelines to allow various forms of
development to occur on a Provincial Lake for every Albertan to enjoy. A campground development
needs not to be held the same as a residential sub-division. A hotel development needs not to be
restricted to the same development conditions as a condo. Simple, logical stuff here. It’s not rocket
science. Different densities for different developments. All developments need to be treated fairly
and ethically. As an elected public official, you have a moral obligation to abide to. It is in the best
interest, in my opinion, to allow this development to proceed. This RV resort is needed to allow more
Alberta Families to enjoy a public Lake. Not deny them the enjoyment or usage of a Provincial Lake
because a few seasonal cottage owners rather not “share” their Lake.

Best of luck in your IDP meetings and hopefully some closure to this saga of a botched RV Resort
development at the hands of Stettler County. At the end of the day, one can hope that some common
sense may prevail. The original developer had left this project and its leaseholders high and dry. We
are at a financial loss with no hope to ever receive a seasonal RV stall we had paid for. | hope you and
your families never experience such a financial loss as the families of Paradise Shores and deal with
the anger, frustration and stress of being caught in the middle of Small Town Politics.

We are deeply opposed to the proposal to increase the density of the Buffalo Lake RV resort more
than 100% above the level set in the development plan. 168 lots was the number determined by the
Appeal Board and supported by the Calgary Court of Appeal.

As three season residents of the Summer Village of White Sands, we certainly noticed that in 2018,
the traffic in our summer village, plus congestion at the boat launch affected us significantly. The
most aggravating change was the increased boat traffic on the entire lake. This deeply affected many
families who wished to safely enjoy all types of boating. Even though the lake is physically large,
Buffalo Lake has many shallow places, and boaters understandably tend to congregate in the deeper
areas.

All individuals involved this the decision-making process should be firstly considering the well-being
and safety of the long time rate payers, and then proceeding with reasonable growth plans based on
long-term goals.

My name is and the reason I’'m emailing you today is to tell you a little bit about myself
and why my wife and | look forward to the development of the Buffalo Lake RV Resort.

This whole journey started about 2 years ago when we found ourselves driving out on a Wednesday
night after work just to drop our trailer off, pay for 2 nights of camping we wouldn’t be there for and




driving back to Calgary knowing very well from our previous disappointments that if we wait till Friday
all the campsite would be gone.

| know that if you ask anyone in Alberta if there’s enough readily available campsites on any given
weekend the answer would be no. What about asking them if they could afford to buy a vacation
property, house or cabin, on or near a lake in Alberta ? | think the average person would say “l can’t
afford it”. The point I’'m getting at is that there’s a lot of Albertans just like you and | that enjoy
getting away from the city for the weekend, relaxing and getting rid of the weekly stress their jobs put
on them. This makes them a better person and more productive when they return to work. But there
is a lack of available campsites in Alberta and trying to secure one just adds more stress rather then
taking the stress away. Also most people can’t afford a permanent vacation property.

Buffalo Lake RV Resort can help fix both of those problems.

| know there’s understandable concern that the development may be dangerous or could cause an
increase of criminal activity in the area. | can understand the concern and | too would likely have the
same concerns. However | want to tell you a little about myself to help you understand the type of
people what would be in the area and using the RV Resort, spending money in the Stettler area and
be your neighbors.

I’'m a business owner in Calgary, | own and operate and Automotive repair shop and have been in
business for 12 years. | employ 5 full time employees that all have a family of their own. | work within
my own community in a program called Careers the next generation. This program allows high school
students to come work at my shop for their summer holidays and after school so they can see what
working in the automotive industry is like first hand. If they choose to apprentice as a mechanic all the
hours they work count toward their apprenticeship. Over the 12 years I've been in business I've
helped 6 students get their foot in the door and get started as an apprentice mechanic. A few years
ago we participated in a program called Wheels to Proper were we gave away a free carto a
deserving candidate in Calgary. Think about that for a minute, we as a business found a car needing
repairs, invested our own time and money for parts, new tires ect. We had people nominate someone
they know that would be deserving of getting a free car. Someone that’s gone through a rough time in
their life where having a car would be a huge step up in life. Someone that could use the car to drive
their kids to school, not have to take public transit to go get groceries. | learned about this program
through a network of automotive repair shop in Canada and the US. A total of 68 shop are involved
and we’ve collectively given away over 200 cars.

It’s people like us that want to go camping on the weekend, it’s people like us that want to share the
lake with you.

We are not people that want to come in and cause any problems. We understand you love your
community and we love ours too. Having a permanent campsite would be a dream come true for us.
We want a place we can camp knowing our spot is always available, we want to come unwind and
enjoy Buffalo Lake just like you do. We want to sit around the campfire at night with our friends and
family. We want to be friends with our neighbors and build life long friendships and bonds.

This development would mean so much to me and my wife.

| thank you very much for taking the time to read this email and for your consideration regarding the
RV Resort.

| am sending this email to register my opposition to making an exception in the Buffalo Lake South
Shores IDP to allow an increase in the density to allow more lots at Paradise Shores than were
granted by the Sub Division Appeal Board and the Court of Appeal. | believe the South Shores IDP is a
well thought out and reasonable plan for development on the lake. | trust that if it comes to a vote of
allowing this to happen or not that our council in White Sands will respect the wishes of the
constituents they represent and vote against allowing a change in the density allowed under the IDP
and reinforced by the appeal process.




Paradise Shores or Buffalo Lake Resort or whatever they want to call it today or tomorrow.....

Just when you think you can breath a sigh of relief this demon raises its ugly head again. I'm not sure
we have to re-iterate all the jargon again but here you go.

The developer's July 2019 application for the development of a recreational facility and additional
overnight camping stalls has been withdrawn by the developers. The Stop Work Order remains in
place.

We understand that the Investors have approached the County to consider increasing the number of
RV sites to 325 — 370 as the Park is not financially viable at 168. The number of 168 lots was
calculated by SDAB and the Court based on density rulings outlined in the Buffalo Lake South Shores
IDP (BLSSIDP).

For an increase in lots (density) along the South Shore where the RV Park is proposed, the BLSSIDP
must be changed. The South Shores IDP comprises County of Stettler, Summer Village of Rochon
Sands and Summer Village of White Sands. Each community carries 1 vote via their Council
Representative. Proposed changes must go to a public hearing in each of the communities. The
Buffalo Lake IDP (BLIDP) also deals with densities and may ultimately come into the picture. That
partnership adds Lacombe and Camrose Counties.

It is our understanding that the County of Stettler wants to begin the process and will be seeking to
set a meeting of the South Shores IDP to begin discussions. If the South Shores IDP is successfully
changed to accommodate more density for the RV Park, we will NOT be able to fight an increase in
lots. Itis the current wording in the BLSSIDP that concluded the density must be a maximum of 168
lots for the 83 acres currently owned by the RV Park.

It is our understanding that the County would like to see the RV development proceed because if the
developers walk away the County will be left with the land and the associated cost to remediate the
property. The County may be under pressure to add to their tax base as 2 large businesses in the
County have recently closed. The RV Park may not be part of the solution. At the SDAB hearing we
asked if the tax revenue from the RV Park will cover the increased costs to the County to maintain the
roads and infrastructure as a result of increased traffic and population. We don’t know the answer to
this.

We are advised by the developer that they sold 220 lots of which 15% have boats. The summer of
2018 showed us the impact of that volume on our lake, boat launches and roads. To go to 325 lots is
an increase of 48% over what we witnessed that summer. 370 lots is an increase of 68%.

In the minds of the appellants this really was a community effort. We fought long and hard with the
support of so many of you and successfully ended the fight with the right and correct conclusion. We
do not believe that an increase in volume at the RV Park is good for any of the surrounding
communities or to the health of the lake for all the same reasons presented to the SDA

It is important that we understand the intent of the South Shores IDP and the Buffalo Lake IDP. Those
plans were thoughtfully constructed and express the desire of all communities and their residents
around the lake. The goals and objectives of establishing these IDP’s were to allow carefully
controlled additional development, quality planning and diligent study, be respectful of




environmentally sensitive areas avoiding negative impact, preserve the rural and lake character,
appropriately scale new development to be consistent with surrounding developments and to
maintain the use and enjoyment of those who reside and visit the lake by understanding the ultimate
capacity of the lake.

"168 lots or nothing", it's our stand and that is it.

Good morning Graham, as we have previously argued successfully in the Paradise Shores R V Park
land use subdivision, we are requesting that our council representing the Summer Village of White
Sands’ residents vote against ANY changes to the Buffalo Lake South Shores IDP, which the Buffalo
Lake R V Resort would like changes to increase the density on this land to more than the approved
168 sites by the SDAB and the Alberta Court of Appeal. We have stated clearly in the public hearings ,
and subsequent presentation to the SDAB that we DON’T WANT ANY FURTHER ALTERATIONS TO
THIS DECISION. If you need copies of our presentations supporting our position, please advise. We
believe you are well aware of the strong community opposition and the significant detrimental
impacts on the surrounding communities.

So please vote NO to the Buffalo Lake Resort land use application ( or what ever this document is
properly termed) on behalf of us. If you please require further clarification, please contact us. Also
Please include us in future correspondence and communications regarding this matter. Thank you.

| truly am amazed by the continued attempts of the park developers to usurp the rulings already
established regarding acceptable park size keeping in mind efforts already put forth to establish
acceptable capacity of the lake.ialso wonder where the Alberta environment specialists have been
hiding throughout the entire development process going back to the initial sod turning..to hide
behind well we don’t get involved till a application is made is unacceptable.to proceed without
approval seems to me to open to a law suit.my heart goes out to all the lot buyers who have been so
taken advantage of by these profit mongers.i salute the counties and officials who alone took up the
cause and protected the threatened integrity of the lake.i think there is sufficient drama of greed and
manipulation to write a book outline the heart rending drama.followed by several law suits
reimbursing lot buyers and companies who lost big time.

| am definitely OPPOSED to increasing the numbers for this new development.

Even 168 more units, MOST of which will own boats, will impact the lake, the traffic and the
environment here.

| do not believe that the county will gain much revenue either from trailer owners. They will come,
use, and leave most weekends, without even setting foot in Stettler!!

Our family have been rate payers for 30 years in the village of White Sands.

We are asking White Sands NOT to agree to the Buffalo Lake RV resort expansion to 350 lots and NOT
change the existing IDP

The increase in population would be detrimental to the lake with excessive boating, not to mention
the increased traffic in the area.

This has been through the court system and the judge ruled in favour of the SDAB to limit the size of
the development to 168 lots.

Our thought is that if this development is to go forward, it be limited to the 168 lots and that those
existing lease holders pay more for the leases to make up the monetary difference.

Good day, | would like to repeat what was already said:

Have these Goals changed since the
inception of the IDP’s? The densities




were set out in that document for a reason.

Is increasing the density and capacity to accommodate the RV Park a

valid reason to change what has been established through diligent research in
the IDP?

What has Changed since the IDP was done?
Also, what about all of the deficiencies that were noted? Like no inspections on the underground
plumbing and electrical? The laneways not wide enough for Fire Trucks and all the rest. Is the county

going to look the other way and pass it?

If the county is worried about them walking away and them with the remediation. Sign it over to me
and | will look after it.

What a waste of time and money in forming the IDP if it gets changed.

| would request that this serve as notice to all parties involved that | DO NOT wish to revisit the IDP or
any decisions made to even remotely consider the further development of the now renamed Buffalo
RV resorts. We endured and occurred costly legal fees to have the IDP represented as intended. Any
other measures would constitute a gross disregard of the wishes of the community and need | remind
YOU more importantly the ratepayers. You had a scape goat in the original dealings.... doing anything
contrary would be a disregard to the justice system in which the decision was deemed rightful and a
thumb of the nose to the very people you all have sworn a duty to represent. Our voice is NO!

| own a property in Whitesands. | strongly oppose a density increase in the Buffalo Lake South Shore
IDP.
| purchased a property at Buffalo Lake in part due to existing density rules and restrictions.

| am of the understanding that even after all of the comments put forward, time invested in research
and money spent by existing residents of the communities of Buffalo Lake, we may be once again, at
the beginning of this whole process.

| must say that | for one, am very opposed to having an increase to the decided upon 168 lots. | truly
believe that the decision made to limit the park to 168 lots took into consideration all the concerns of
the existing residents and the Buffalo Lake IDP and the South Shore IDP.

| believe that development around the lake is, and can be a welcome change. However | believe that
any development must take into consideration the health of the lake, the surrounding wetlands and
the wildlife contained therein. | believe growth too large without guidelines will destroy this fragile
system. Sometimes, it shouldn't be all about money and taxes.

Please add my name to those opposed to increasing the size of this development.

To the Summer Village of White Sands Councilors.

| feel that the court made the right decision earlier this year. The number of lots should NOT be
increased AT ALL. The County Councilors made the mistake of not abiding by their own rules, laws and
bylaws. By increasing the number of lots in the area it will affect the lake. Right now they say only a
small percentage of lot lessees have water craft BUT if the campsite is allowed to go ahead with that
many more lots, more of them will more than likely buy water craft. Why else would they come to a
lake?




| adamantly believe that it would be ludicrous to approve Or even suggest that the Buffalo Lake
South Shores IDP be changed to accommodate an increase in density to allow 325 to 370 RV Sites on
the parcel of land currently proposed for an RV Resort.

The first developer should never have gotten as far as he did due to a lack of accountability and
responsibility on the County administrators as a whole. This is a further lack of integrity that the
County would even consider their financial needs would or should influence the final decisions
already made. Their role as stewards has already been compromised and I'm disappointed further by
this suggestion of poor direction.

Great expenses of time and financial costs have been incurred by those who should have been
protected from this happening in the first place.

Hello:

Further to recent information received concerning possible amendment to the current BLSSIDP to
increase the lot density for the existing RV resort, please be advised that | am opposed to any changes
to the BLSSIDP as applicable to the current density (number of lots) requirement governing the 83
acres owned by the RV Resort. The current limit of lots at 168 sites should be maintained and not
allow for a proposed increase to 325 — 370 sites.

Please ensure my position is conveyed to the appropriate parties responsible for administering the
BLSSIDP.
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