
































Municipal Tree Removal Record Form 
For Municipal Use – Documentation of Tree Removal Activity 

Tree Location: ____________________________________________ 

Inspection Date: ____________________________________________ 

Removal Date: ____________________________________________ 

Disposal Method: ____________________________________________ 

Staff Name: ____________________________________________ 

Notes: ____________________________________________ 
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Request For Decision (RFD) 

 
Meeting Date: February 17, 2025 
Presented By: Melissa Beebe, Administration 
Item: 6.2 
Title: Bylaw 220-26: Dog Bylaw (Repeal and Replace Bylaw 152-15)  

 

Purpose: 
To present Bylaw 220-26 – Dog Bylaw for First Reading, which repeals and replaces Bylaw 152-15, and 
updates the municipality’s dog regulations to reflect current Alberta legislation, enforcement practices, 
and approaches used by comparable small Summer Villages. 

 

Background 
The Summer Village of White Sands currently regulates dogs under Bylaw 152-15, adopted in 2015. 
Since that time, enforcement practices, legislative standards, and community expectations related to 
animal control have evolved. 
 
Administration has undertaken a full review of the existing bylaw and prepared Bylaw 220-26 as a 
consolidated, modernized replacement. The revised bylaw is intended to improve clarity, enforceability, 
and public safety while remaining proportionate and appropriate for a small Summer Village with 
complaint-driven enforcement. 

 

Analysis- Summary of Key Changes: 
1. Aggressive and Dangerous Dog Framework 

The revised bylaw introduces clear definitions and an enforceable framework for Aggressive 
Dogs and Dangerous Dogs, including: 

· authority for Peace Officers and the Court to make declarations; 
· clear owner responsibilities (leash, muzzle, secure enclosure, warning signage, 

notification requirements); and 
· additional controls for Dangerous Dogs, including insurance requirements and 

restrictions on public access. 
These provisions address a gap in the existing bylaw, which did not contain a structured or 
enforceable approach for higher-risk dogs. 

 
2. Administrative Designation and Appeal Process  

The revised bylaw establishes a clear administrative process for the designation of Aggressive 
Dogs and Dangerous Dogs based on investigation and reporting by Bylaw or Peace Officers. 
Designations made by Administration are subject to an internal appeal to Council, acting in a 
quasi-judicial capacity. 
This appeal structure is intentionally set out directly within the Dog Bylaw and does not rely on a 
separate appeal bylaw or committee. Judicial declarations made by a Justice following conviction 
remain outside municipal appeal authority and are addressed through the courts. 
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3. Clarified Owner Responsibilities 
The bylaw updates and clarifies owner obligations related to: 

· dogs running at large; 
· barking and noise (using a reasonableness standard); 
· feces removal; 
· transportation of dogs in vehicles; and 
· identification requirements using owner-provided identification tags, without 

creating a municipal dog licensing or registration program. 
4. Modernized Enforcement Provisions 

The revised bylaw: 
· clarifies seizure and impoundment authority; 
· maintains the use of contracted pound facilities; 
· aligns enforcement tools with Alberta’s Provincial Offences Procedure Act, including 

Municipal Tickets and Violation Tickets; and 
· updates penalty provisions through a rebuilt Schedule “A” with proportionate, 

escalating fines. 
 

5. Technical and Structural Improvements 

Administration has: 

· renumbered and reorganized sections for clarity and court-readiness; 
· updated definitions to ensure consistency throughout the bylaw; and 
· included a repeal clause to formally replace Bylaw 152-15 upon adoption 

 

Council Considerations  
During bylaw review, Administration received technical input from contracted Animal Bylaw 
Enforcement. Certain optional policy measures—such as mandatory microchipping, behavioural training 
requirements for Dangerous Dogs, and limits on the number of dogs per residence—were identified for 
potential consideration. 

The only item not incorporated into the draft bylaw and are presented for Council discussion and 
direction, is *Number of dogs allowed per residence in the Summer Village? Is the Summer Village 
wanting to add restrictions on the number of dogs allowed and if so need to add to the Bylaw. 

 

Legislative/Policy Considerations: 
· The bylaw is enacted under the authority of the Municipal Government Act, which permits 

municipalities to regulate domestic animals and community standards. 
· Enforcement mechanisms align with Alberta’s provincial offence and ticketing framework. 
· Animal cruelty matters remain governed by provincial and federal legislation and are not 

addressed through this municipal bylaw. 
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Comparability to Other Summer Villages: 
The structure and content of Bylaw 220-26 are consistent with updated dog control bylaws adopted by 
other small Alberta municipalities and Summer Villages, including the use of: 

· defined Aggressive/Dangerous Dog classifications;
· owner responsibility-based enforcement; and
· graduated penalties rather than blanket prohibitions.

Administration is satisfied that the revised bylaw reflects current municipal best practices while 
remaining proportionate to the scale and operational capacity of the Summer Village of White Sands. 

Financial/Operational Impacts: 
· No additional staffing or resources are required.
· The bylaw does not establish a dog licensing or registration program.
· Enforcement remains complaint-driven and within existing administrative capacity.
· Impoundment costs continue to be recovered through established contractor arrangements.

Options
Option 1 – Give First Reading to Bylaw 220-26 (Recommended) 
Option 2 – Table the bylaw and direct Administration to make further revisions 
Option 3 – Defeat First Reading and retain Bylaw 152-15 (status quo) 

Administrative Recommendation 
That Council gives First Reading to Bylaw 220-26: Dog Bylaw. 

Attachments 
· Bylaw 220-26: Dog Bylaw (Clean Copy)
· Bylaw 152-15: Dog Bylaw (Current)
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BYLAW NUMBER 220-26 

BEING A BYLAW TO REGULATE AND CONTROL, LICENSE AND IMPOUND DOGS IN THE SUMMER VILLAGE 
OF WHITE SANDS. 

WHEREAS THE MUNICIPAL GOVERNMENT ACT, RSA 2000, c. M-26 , AS AMENDED, AUTHORIZES 
COUNCIL TO PASS BYLAWS RESPECTING WILD AND DOMESTIC ANIMALS, AND ACTIVITIES IN RELATION 
TO THEM. 

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE SUMMER VILLAGE OF WHITE SANDS, IN THE 
PROVINCE OF ALBERTA ENACTS AS FOLLOWS: 

1. Title 
1.1. THIS BYLAW MAY BE CITED AS THE “DOG BYLAW.” 

DEFINITIONS 

2. Definitions 
2.1. “ALTERED” means spayed or neutered. 
2.2. “AGGRESSIVE DOG” means a Dog that, without provocation: 

(a) has exhibited Threatening Behavior on two (2) or more occasions; 
(b) has bitten, attacked, or caused Minor Injury to a person or domestic animal; or 
(c) has been declared an Aggressive Dog pursuant to this Bylaw. 
 

2.3. “CONTRACTOR” means a Person or agency under contract with the Village to maintain and 
administer a pound facility or animal shelter for Dogs. 

2.4. “DANGEROUS DOG” means a Dog that: 
(a) has caused Severe Injury or death to a person or domestic animal; 
(b) has previously been declared an Aggressive Dog and continues to pose a risk to public 
safety; or 
(c) has been declared a Dangerous Dog by a Court pursuant to this Bylaw. 
 

2.5.  “DOG” means any domesticated dog. 
 

2.6. “IDENTIFICATION TAG” means a durable tag, plate, or similar item provided by the Owner, 
securely affixed to a Dog’s collar, that clearly displays the Owner’s name and current contact 
information. 

2.7. “MINOR INJURY” means any physical injury to a domestic animal or a person, caused by a 
Dog resulting in bleeding, bruising, puncturing, tearing of skin or any other injury that is not 
life threatening, disfiguring or debilitating.  

 
2.8. “MUNICIPAL TICKET” means a ticket issued on behalf of the Village, in a form prescribed by 

the Chief Administrative Officer that allows for voluntary payment to the Village of a fine 
amount established by this Bylaw within a set time period, in lieu of prosecution for the 
offence.  

2.9. “OWNER” means: 
2.9.1. a Person who has the care, charge, custody, Possession, or control of a Dog, 

excluding any person who has found a Dog and has taken control of it for the 
purposes of locating its Owner and/or turning it over to a pound facility, animal 
shelter or Peace Officer; 

2.9.2.  a Person who owns or claims a proprietary interest in a Dog; 
2.9.3. a Person who harbors, suffers, or permits a Dog to remain temporarily or 

permanently, on any property of the Owner, or under that Person’s control; 
2.9.4. a Person who claims and receives a Dog from the custody of a pound facility, animal 

shelter or Peace Officer; and 
2.9.5.  a Person to whom a license has been issued for such Dog under this Bylaw. 
2.9.6. For the purposes of this Bylaw, a Dog can have more than one Owner at the same 

time, any, or all, who may be charged with offences under this Bylaw. 
2.10. “PEACE OFFICER” means a Bylaw Enforcement Officer appointed by the Village to enforce the 

Village Bylaws and includes a member of the Royal Canadian Mounted Police, a Community 
Peace Officer and a Special Constable.  
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2.11. “PERMITTED LEASH” means a leash that is less than two (2) meters in length and made of a 
material capable of restraining the Dog on which is it being used.  

2.12. “PERSON” includes a partnership, association or corporation. 
2.13. “POSSESSION” means:  

2.13.1.  exercising physical control over a Dog;  
2.13.2. having been given physical or effective control of a Dog by its Owner for the purpose 

of controlling the Dog for a specific period of time; 
2.13.3. where one or more Persons, with the knowledge and consent of the other, has 

physical or effective control of a Dog, it may be deemed to be in the control of all of 
such persons. 

2.14. “PUBLIC PLACE” means any place, including privately owned or leased property, to which the 
public reasonable has or is permitted to have access.  

2.15. “RUNNING AT LARGE” means a Dog that is off the Owner’s property and is not being carried 
by a Person, or, is not on a Permitted Leash held by a Person able to control the Dog. 

2.16. “SECURE ENCLOSURE” means a locked pen, kennel, structure, or fenced area that: 
(a) prevents the Dog from escaping; 
(b) prevents the entry of children or other animals; and 
(c) is constructed of sufficient strength and height to restrain the Dog. 

2.17. “SEVERE INJURY” means any physical injury to a domestic animal or a person caused by a Dog 
resulting in broken bones, lacerations requiring sutures, cosmetic surgery or is life 
threatening, disfiguring or debilitating.  

2.18. “VILLAGE” means the Corporation of the Summer Village of White Sands or the area 
contained within the corporate boundaries of the Village, as the context requires. 

2.19. “THREATENING BEHAVIOR” means behavior that creates a reasonable apprehension of a 
threat and may include barking, growling, lunging, snarling or chasing in a menacing fashion.  

2.20. “VIOLATION TICKET” means a ticket issued pursuant to the Provincial Offences Procedure 
Act, RSA 2000, c. P-34, as amended, and any regulations thereunder. 

 
 
 

 
OFFENCES 

3. General Offences 
3.1. The Owner of a Dog is guilty of an offence if: 

(a) he or she fails to ensure that a Dog wears a collar to which an identification tag is 
securely affixed, and that the Dog always wears the collar and identification tag when 
the Dog is off the Owner’s property; 

(b) such Dog is Running at Large;   

(c)  such Dog is in heat and is not confined and housed in the Owner’s residence or in a 
licensed kennel during the whole of the heat period except for the purpose of defecating 
on the property of the Owner; 

(d) such Dog defecates on any property that is not the Owner’s property and the Owner 
fails to immediately remove such defecation. This provision shall not apply to a 
registered guide Dog while it is assisting a blind person.  

(e) he or she allows any fecal matter to remain or accumulate on their property such that it 
causes odor, unsightliness, or has a detrimental impact on the use or enjoyment of 
adjacent properties;  

(f) he or she exercises such Dog while driving or riding in a motor vehicle;  

(g) he or she allows such Dog to be outside the passenger cab of a vehicle, whether the 
vehicle is parked or moving, without ensuring the Dog is secured:  
(i) in a topper enclosing the bed of the truck; 
(ii) in a ventilated kennel or similar device fastened securely  to the vehicle, including 

the bed of a truck; 
(iii)  by tether in such a manner that the Dog:  
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(A) is not standing on bare metal;        
(B) cannot jump, or be thrown, from the vehicle;      
(C)  is not in danger of strangulation; and      
(D) cannot reach beyond the outside edges of the box of the truck. 

(h) such Dog barks, howls or creates any other noise so as to unreasonably annoy or disturb 
a person;   

(i) he or she leaves such Dog unattended in any Public Place;  

(j) such Dog destroys or damages any property that is not the Owner’s property; 

  
4. Threatening Behavior Offences 

4.1. The Owner of a Dog is guilty of an offence if, whether on or off the Owner’s property, if  
such Dog: 

(a) exhibits Threatening Behavior toward another domestic animal, a bicycle or motor 
vehicle that is being operated; or 

(b) exhibits Threatening Behavior toward a person. 

4.2. Subsections (a) and (b) do not apply to Threatening Behavior by a Dog that is confined within a 
building or a securely fenced area from which the Dog cannot escape and which does not allow 
the Dog to access outside the confines of the fence.   
 

5. Injury Offences 
5.1. The Owner of a Dog is guilty of an offence if such Dog:  

  (a) bites, attacks or causes Minor Injury to another domestic animal; or 
  (b) bites, attacks or causes Minor Injury to a person. 

5.2. The Owner of a Dog is guilty of an offence if such Dog:  
(a) causes Severe Injury to another domestic animal; or 
(b) causes Severe Injury to a person. 

5.3. The Owner of a Dog is guilty of an offence if such Dog:  
(a) causes death to another domestic animal; or 
(b) causes death to a person. 

6. AGGRESSIVE AND DANGEROUS DOG DECLARATIONS 
6.1. A Bylaw or Peace Officer may submit a detailed report to the Summer Village Administration 

recommending the designation of a dog as Aggressive or Dangerous where the Officer has 
reasonable grounds to believe the Dog meets the definition of an Aggressive or Dangerous Dog.  

6.1.1. The report shall be in the form specified from time to time and shall include the following 
information:  

a) the full names, addresses and telephone numbers of the following people: 
i. the complainant; 

ii. the Owner of the alleged Aggressive/Dangerous Dog; and  
iii. any witnesses to the incident that prompted the report, investigation or 

Aggressive/Dangerous Dog allegation. 
b) A detailed description of the incident that prompted the report, investigation or 

Aggressive /Dangerous Dog allegation; and  
c) The severity of the incident, including whether Minor Injury or Severe Injury 

Occurred; and 
d) Any previous incidents of a similar or related nature involving the alleged 

Aggressive/Dangerous Dog. 
6.1.2. After evaluating the report submitted by the Bylaw/Peace Officer, the Village 

administration may designate a Dog as an Aggressive Dog or Dangerous Dog if it 
determines that the Dog has caused or likely to cause damage, injury or death to 
another domestic animal or a person. 

6.1.3. An owner whose dog has been designated as an Aggressive Dog or a Dangerous Dog 
under this section may appeal the designation by submitting a written appeal to the 

Page 23 of 127



Chief Administrative Officer within fourteen (14) days of receiving written notice of the 
designation. 

6.1.4. The appeal shall be heard and determined by Council whose decision is final and 
binding. 

6.1.5. On hearing an appeal, Council may confirm, vary, or rescind the designation and may 
impose any conditions authorized under this bylaw. 

6.2. A Justice may, upon conviction of the Owner for an offence under this Bylaw, declare a Dog to 
be an Aggressive Dog or a Dangerous Dog. 

6.3. Written notice of a declaration under this section shall be provided to the Owner and shall 
specify the obligations imposed under this Bylaw. 
 

7. OWNER RESPONSIBILITIES – AGGRESSIVE DOGS 
7.1. The Owner of an Aggressive Dog shall: 

(a) keep the Dog on a Permitted Leash at all times when off the Owner’s property; 
(b)  ensure the Dog is muzzled when in any Public Place; 
(c)  confine the Dog within a Secure Enclosure when on the Owner’s property; 
(d) post warning signage visible at all entrances to the property indicating the presence of an 

Aggressive Dog; 
(e)  immediately notify the Village if the Dog is sold, transferred, relocated, or deceased. 

7.2. An Aggressive Dog shall not be left in the care or control of a person under eighteen (18) years 
of age. 
 

8. OWNER RESPONSIBILITIES – DANGEROUS DOGS 
8.1. The Owner of a Dangerous Dog shall comply with all requirements applicable to an Aggressive 

Dog and, in addition, shall: 
(a) have and maintain liability insurance specifically covering any damages for personal injury 

caused by a Dangerous dog in an amount not less than One Million Dollars 
($1,000,000.00) and shall provide proof upon request; 

(b)  ensure the Dog is muzzled and restrained by a person capable of controlling the Dog at all 
times when outside the Secure Enclosure; 

(c)  not permit the Dog to be in any Public Place except for veterinary treatment or for 
compliance with this Bylaw. 

(d) ensure the dog is microchipped for permanent identification. 
(e) ensure the Dog undergoes Canine Behavioural training approved by the Village within six 

(6) months of the dog being deemed Dangerous and provide proof of such training to the 
Summer Village or Bylaw/Peace Officer. 

8.2. No Owner shall sell, give away, or otherwise transfer ownership of a Dangerous Dog without 
the prior written approval of the Village. 
 

9. Fail to Provide Information Offences 
9.1. A person is guilty of an offence if he or she:  

(a)  provides false or misleading information to any Bylaw/Peace Officer; 
(b)  refuse to provide valid identification to a Peace Officer upon request while that Peace 

Officer is investigating any contravention of this Bylaw. 
 

10. Release of Impounded Dogs 
10.1. The Summer Village of White Sands shall arrange for a pound to be established for the  

keeping and impounding of Dogs and may do so by entering into an agreement with a   
Contractor. A Contractor or any such pound may make rules and regulations for the operation 
and management of the pound, provided they are not inconsistent with this Bylaw. 

10.2. Seizure and impoundment 
10.3. A Peace Officer may seize and impound:  

 (a) any Dog Running at Large; 

 (b) any female Dog in heat not confined and housed;  

 (c) any Dog that has caused or is alleged to have caused Minor Injury or Severe Injury; 
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(d)  any aggressive dog or dangerous dog kept in contravention of this bylaw.  

11. Release and Disposition of Impounded Dogs 
11.1. The Contractor shall keep all impounded Dogs for a period of no less than three (3) days, 

including the day of impoundment. Sundays and Statutory holidays shall not be included in the 
computation of the three (3) day period. During this period, any healthy Dog may be redeemed 
by its Owner, upon payment to the Contractor of:  

(a) any fees pursuant to the cost of impoundment and care while in the kennel facility which 
includes, but is not limited to, impound fees, vet care, procedures, and medications; 

(b) kennel fees as specified from time to time in the contract between the Village and the 
Contractor for every twenty four (24) hour period or fraction thereof that the Dog has 
been impounded 

11.2. Any owner attempting to claim an impounded Dog shall present government issued 
identification to the Contractor or the staff of the impound facility. 

11.3. Where an impounded Dog has not been claimed from the Contractor within the time set  forth 
in Section 11(1), the Contractor is deemed to be the Owner of the Dog. 

11.4. The purchaser of a Dog from the Contractor pursuant to the provisions of this Bylaw shall 
obtain full right and title to it and the title of the former Owner of the Dog shall cease upon the 
purchase.  

11.5. The Contractor or Peace Officer shall report any apparent illness, communicable disease, 
injury, or unhealthy condition of any Dog to a veterinarian and act upon his recommendation, 
after consulting with the Owner when and if possible. The Owner of the Dog shall be 
responsible for all resulting costs and charges.   

12. Exemption for Police Service Dogs 
12.1. This Bylaw does not apply to a RCMP Service Dog while it is in active service.  

 
ENFORCEMENT AND PENALTIES 

13. General Enforcement Provisions Applicable to All Dogs 
13.1. A Peace Officer is authorized to enter onto private property, other than a dwelling house, at 

any reasonable time for the purposes of enforcing the provisions of this Bylaw.   
13.2. No person shall:  

(a) interfere with or attempt to obstruct a Peace Officer who is attempting to capture or 
who has captured any Dog in accordance with the provisions of this Bylaw; 

(b) interfere with or attempt to obstruct a Peace Officer who is in active  
duty and/or investigating any provision or section of this Bylaw; 

(c) unlock or unlatch or otherwise opens a vehicle or enclosure in which a Dog captured 
for impoundment has been placed, so as to allow or attempt to allow any Dog to 
escape there from; 

(d) remove or attempt to remove any Dog from the possession of a Bylaw/Peace Officer; 

13.3. No person shall: 
(a) untie, loosen, or otherwise free a Dog which has been tied or otherwise restrained; 

(b) open a gate, door, or other opening in a fence or enclosure in which a 
Dog has been confined which allows such Dog to leave the fenced area or enclosure; 

(c) throw or poke any object into an enclosed space where a Dog is caught or confined 
therein. 

13.4. Subsection (13.2)(a) and (b) do not apply to a person acting under the lawful direction or 
authority of a Peace Officer in the capture, impoundment or seizure of a dog pursuant to this 
Bylaw.   

Penalties 
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13.5. Any person who breaches any provision of this Bylaw is guilty of an offence and liable upon 
summary conviction to a penalty: 

13.5.1. in an amount as specified in Schedule “A” hereto; or 
13.5.2. for any offence for which there is no penalty specified, to a penalty of not less than 

$500.00 and not more than $10,000.00;  
13.5.3. and in default of payment of any penalty, to imprisonment for up to 6 months. 

 
13.6. Any person who commits a second or subsequent offence under this Bylaw within twelve (12) 

months of committing a first offence under this Bylaw, is liable to an increased penalty as set 
out in Schedule “A” here in and in default of payment of any penalty, to imprisonment for up 
to six (6) months.  

13.7. For an offence that is of a continuing nature, a contravention constitutes a separate  
offence in respect to each day or part of day on which it continues. Any person guilty 
of such an offence is liable to a penalty in an amount not less than that established by the 
Bylaw for each such day. 

13.8. Where a Bylaw/Peace Officer has reasonable grounds to believe that a person has contravened 
any provision of this Bylaw, he or she may issue and serve upon the person: 

(a) a Municipal Ticket allowing payment of the specified penalty as set out in Schedule “A” 
of this Bylaw to the Village, which payment will be accepted by the Village in lieu of 
prosecution for the offence; or 

(b) a Violation Ticket, allowing a voluntary payment of the specified penalty as set out in 
Schedule “A” of this Bylaw, or requiring a person to appear in court without the 
alternative of making a voluntary payment.   

13.9. Nothing in this Bylaw shall prevent a Bylaw/Peace Officer from issuing a Violation Ticket for an 
offence if a person fails to pay the specified penalty on the face of a Municipal Ticket to the 
Village within the time specified on it. 

 
14. ADDITIONAL ORDERS AND RISK MITIGATION 

14.1. After convicting an Owner of an offence under this Bylaw, a Justice may order one or more of 
the following: 

14.1.1.  the Dog be declared an Aggressive Dog or Dangerous Dog; 
14.1.2. the Owner comply with all requirements set out in this Bylaw; 
14.1.3. the Dog be permanently removed from the Village; 
14.1.4. the Dog be euthanized where public safety cannot be reasonably assured; 
14.1.5. the Owner be prohibited from owning, harboring, or having custody of a Dog for a 

specified period of time. 

GENERAL PROVISIONS 

15. A copy of a record of the Village, certified by the Chief Administrative Officer as a true copy 
of the original, shall be admitted in evidence as prima facie proof of the facts stated in the 
record without proof of the appointment or signature of the person signing it. 
 

SEVERABILITY OF BYLAW PROVISIONS 

16. Each separate provision of this Bylaw shall be deemed independent of all provisions, and if any 
provision of this Bylaw be declared invalid, all other provisions shall remain valid and enforceable.  

REPEAL 

17. Bylaws No. 152-15 and any amendments thereto are hereby repealed. 

 

Read a first time this ____day of ______, 2026. 

Read a second time this _____ day of _______,2026. 
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Read a third time and passed this _____ day of _________, 2026. 

 

______________________________  __________________________________ 

MAYOR      CHIEF ADMINISTRATIVE OFFICER 

 

Page 27 of 127



SCHEDULE “A” 
PENALTIES 

 OFFENCE FIRST 
OFFENCE 

SECOND  
OFFENCE 

THIRD  
OFFENCE 

Section 3.1(a) Fail to ensure Dog wears a collar 100 250 500 
Section 3.1(b) Dog running at large 100 250 500 
Section 3.1(c) Fail to confine a Dog in heat 100 250 500 
Section 3.1(d) Fail to remove Dog defecation 100 250 500 

Section 3.1(e) Allow accumulation of Dog Defecation on an 
owner’s property 100 250 500 

Section 3.1(f) Exercise Dog while riding in a vehicle 100 250 500 
Section 3.1(g) Fail to secure Dog outside of cab of vehicle 100 250 500 
Section 3.1(h) Dog barks/howls so as to annoy/disturb a person 250 500 750 
Section 3.1(i) Leave Dog unattended in a public place 100 250 500 

Section 4.1(a) Dog exhibits threatening behavior towards another 
domestic animal, bicycle or vehicle 100 250 500 

Section 4.1(b) Dog exhibits threatening behavior towards a 
person 250 500 750 

Section 5.1(a) Dog bites, attacks, or causes Minor Injury to 
another domestic animal 500 750 1,000 

Section 5.1(b) Dog bites, attacks, or causes Minor Injury to a 
person 500 750 1,000 

Section 5.2(a) Dog causing Severe injury to another domestic 
animal 750 1,500 2,500 

Section 5.2(b) Dog causing Severe Injury to a person 1,000 2,500 5,000 
Section 5.3(a) Dog causing death to another domestic animal 1,000 2,500 5,000 
Section 5.3(b) Dog causing death to a person 5,000 10,000 10,000 

Section 7.1/7.2 Failure to comply with Owner responsibilities for 
an Aggressive Dog 500 750 1,000 

Section 8.1/8.2 Failure to comply with Owner responsibilities for a 
Dangerous Dog 1,000 2,500 5,000 

Section 9.1(a) Provide false or misleading information to a 
Bylaw/Peace Officer 400 800 1,200 

Section 9.1(b) Refuse to provide identification to a Bylaw/Peace 
Officer 400 800 1,200 

Section 13.2(a) Interfere with or obstruct a Peace Officer 
attempting to capture a dog 400 800 1,200 

Section13.2(b) Interfere with or obstruct a Bylaw/Peace Officer 400 800 1,200 

Section 13.2(c) Unlock or unlatch vehicle or enclosure to allow Dog 
to escape 400 800 1,200 

Section 13.2(d) Remove or attempt to remove a Dog from a Peace 
Officer 400 800 1,200 

Section 13.3(a) Untie, loosen or otherwise free a Dog 400 800 1,200 

Section 13.3(b) Open a gate, door, or open enclosure to allow dog 
to escape 400 800 1,200 

Section 13.3(c) Throw/poke any object into an enclosed space 
where a Dog is confined 400 800 1,200 
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SCHEDULE “A” 
PENALTIES 

 OFFENCE FIRST 
OFFENCE 

SECOND  
OFFENCE 

THIRD  
OFFENCE 

Section 3(1)(a) Fail to ensure Dog wears a collar 100 250 500 
Section 3(1)(b) Dog running at large 100 250 500 
Section 3(1)(c) Fail to confine a Dog in heat 100 250 500 
Section 3(1)(d) Fail to remove Dog defecation 100 250 500 

Section 3(1)(e) Allow accumulation of Dog Defecation on an 
owner’s property 100 250 500 

Section 3(1)(f) Exercise Dog while riding in a vehicle 100 250 500 
Section 3(1)(g) Fail to secure Dog outside of cab of vehicle 100 250 500 
Section 3(1)(h) Dog barks/howls so as to annoy/disturb a person 250 500 750 
Section 3(1)(i) Leave Dog unattended in a public place 100 250 500 

Section 4(1)(a) Dog exhibits threatening behavior towards another 
domestic animal, bicycle or vehicle 100 250 500 

Section 4(1)(b) Dog exhibits threatening behavior towards a 
person 250 500 750 

Section 5(1)(a) Dog bites, attacks, or causes Minor Injury to 
another domestic animal 500 750 1000 

Section 5(1)(b) Dog bites, attacks, or causes Minor Injury to a 
person 500 750 1000 

Section 5(2)(a) Dog causing Severe injury to another domestic 
animal 750 1500 2500 

Section 5(2)(b) Dog causing Severe Injury to a person 1000 2500 5000 
Section 5(3)(a) Dog causing death to another domestic animal 1000 2500 5000 
Section 5(3)(b) Dog causing death to a person 5000 10000 10000 

Section 6(1)(a) Provide false or misleading information to a Peace 
Officer 400 800 1200 

Section 6(1)(b) Refuse to provide identification to a Peace Officer 400 800 1200 

Section 12(1)(a) Interfere with or obstruct a Peace Officer 
attempting to capture a dog 400 800 1200 

Section12(1)(b) Interfere with or obstruct a Peace Officer 400 800 1200 

Section 12(1)(c) Unlock or unlatch vehicle or enclosure to allow Dog 
to escape 400 800 1200 

Section 12(1)(d) Remove or attempt to remove a Dog from a Peace 
Officer 400 800 1200 

Section 12(2)(a) Untie, loosen or otherwise free a Dog 400 800 1200 

Section 12(2)(b) Open a gate, door, or open enclosure to allow dog 
to escape 400 800 1200 

Section 12(2)(c) Throw/poke any object into an enclosed space 
where a Dog is confined 400 800 1200 
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Request For Decision (RFD) 

 
Meeting Date: February 17, 2026 
Presented By: Melissa Beebe, Administration 
Item: 7.1 
Title: ADM 1.1: Tangible Capital Assets Policy (Housekeeping Amendments)

 

Background 
The Tangible Capital Assets Policy establishes how the Summer Village records, amortizes, and reports 
municipal assets for financial reporting purposes. 
 
The policy was most recently amended in April 2025. Since that time, Administration has completed an 
internal review to confirm consistency with: 

· The Municipal Government Act (Alberta); 
· Public Sector Accounting Standards (PSAS) issued by CPA Canada;  
· Current expectations of municipal auditors and Alberta Municipal Affairs guidance. 

 
The review identified several clarifying and technical updates that do not change the intent of the policy 
but improve transparency, accuracy, and defensibility. 

 

Issue 
Administration is seeking Council direction to approve housekeeping amendments to Policy ADM 1.1 – 
Tangible Capital Assets to ensure continued alignment with Alberta municipal legislation, Canadian 
public-sector accounting standards, and audit best practices. 

 

Analysis 
The proposed amendments are administrative and non-substantive in nature and include: 

· Updating outdated references from CICA to CPA Canada PSAS terminology; 

· Clarifying Council and Administration roles in asset governance; 

· Adding an asset impairment section, as required under PSAS; 

· Clarifying treatment of residual value; 

· Correcting a minor internal asset classification inconsistency; and 

· Improving transparency related to asset disposal reporting. 

These amendments: 
· Support accurate and consistent financial reporting; 

· Align with MGA governance responsibilities; 

· Improve public understanding of capital asset accounting; and 
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· Strengthen audit readiness without changing financial outcomes.

Legislative Implications 
· The policy aligns with MGA sections 153, 155, 208, and 276.

· Council retains authority over policy approval.

· Administration remains responsible for implementation and compliance.

· Amendments align with PSAS Section 3150 – Tangible Capital Assets.

Financial Implications 
There are no financial impacts associated with these amendments. 
The changes do not alter capitalization thresholds, asset values, amortization rates, or budgeted 
expenditures. 

Options
Option 1 – Approve the housekeeping amendments to Policy ADM 1.1 – Tangible Capital Assets as 

presented. 

Option 2 – Direct Administration to make further revisions and return the policy for reconsideration. 

Administrative Recommendation 
That Council approve the housekeeping amendments to Policy ADM 1.1 – Tangible Capital Assets to 
ensure continued compliance with Public Sector Accounting Standards and Alberta municipal 
governance requirements. 

Attachments 
· Revised Policy ADM 1.1 – Tangible Capital Assets (tracked changes)
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

SUMMER VILLAGE OF WHITE SANDS 
 
 
Prepared by:  Administration   Number: ADM 1.1 

(Formerly Policy IV) 
 
Adopted by:  White Sands Council   Date:         November 12, 2010 
 
Amended:             April 9, 2025    Resolution# 25:04:06 
Amended:  February 17, 2026   Resolution# 
 
Title:  Tangible Capital Assets 
 
Purpose: To prescribe the accounting treatment for recognizing and recording 

tangible capital assets on a consistent basis and in accordance with CPA 
Canada Public Sector Accounting Standards (PSAS) Section 3150. 
 
The principle issues in accounting for tangible assets are the recognition 
of the assets, the determination of their carrying amounts and 
amortization charges and the recognition of any related impairment 
losses, so that users of the financial statements can discern information 
about the municipality’s investment in tangible capital assets and the 
changes in such investment. 
 

Scope: This policy applies to all departments 
 

Roles & 
Responsibiliti
es 

Council is responsible for approving this policy and any amendments to 
capitalization thresholds or accounting principles contained herein. 
Administration is responsible for the application, implementation, and 
day-to-day administration of this policy, including asset recognition, 
valuation, amortization, impairment assessment, and disposal, in 
accordance with the Municipal Government Act and Public Sector 
Accounting Standards. 

Definitions: Tangible Capital Assets – Assets having physical substance that are used 
on a continuing basis in the Summer Village’s operations, and have useful 
lives extending beyond one year, excluding those assets that are held for 
re-sale in the ordinary course of operations. 
 
Betterments – Subsequent expenditures on tangible capital assets that 
increase previously assessed physical output or service capacity; lower 
associated operating costs; extend the useful life of the asset’ or improve 
the quality of the output.  Any other subsequent expenditure will be 
considered a repair or maintenance and recorded as an operating 
expense in the period it is incurred. 
 
Fair Value – Fair value is the amount of consideration that would be 
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

agreed upon in an arm’s length transaction between knowledgeable, 
willing parties who are under no compulsion to act. 
 
Residual Value - The estimated amount that the Summer Village would 
obtain from disposal of a tangible capital asset at the end of its useful life, 
less the estimated costs of disposal. Unless otherwise determined, 
residual value shall be assumed to be nil 

 
Policy 
Statement: 

Capitalization – Tangible capital assets will be capitalized, recorded in the 
tangible capital asset sub-ledger, according to the following thresholds: 
 
Tangible capital assets, engineered structures in particular, will be 
accounted for using the network approach, where the major components 
of the structure will be recorded as a single asset. 
 
The Summer Village will apply these thresholds to each asset individually.  
There will be no consideration given to pooling of assets in the application 
of these thresholds. 
 

MAJOR ASSETS 
CLASS 

MINOR ASSETS 
CLASS 

CAPITALIZATION 
THRESHOLD 

AMORTIZATION 
METHOD 

REVIEW 
SCHEDULE 

 

Land  All land will be 
recorded 

N/A N/A  

Land 
Improvement 

 $2,000 Straight Line Every 5 Years  

Building  $2,000 Straight Line Every 5 Years  
Engineered 
Structures 

Roadways System $5,000 Straight Line Every 5 Years  

Engineered 
Structures 

Water System $5,000 Straight Line Every 5 Years  

Engineered 
Structures 

Wastewater 
System 

$5,000 Straight Line Every 5 Years  

Engineered 
Structures 

Storm System $5,000 Straight Line Every 5 Years  

Machinery & 
Equipment 

General 
Equipment 

$2,000 Straight Line Every 5 Years  

Vehicles  $2,000 Straight Line Every 5 Years  
 Capitalization thresholds are established to ensure materiality and 

administrative efficiency. These thresholds will be reviewed periodically by 
Administration and may be amended by Council resolution to ensure continued 
appropriateness based on inflation, audit guidance, and municipal operations. 
 
Categories – A category of assets is a grouping of assets of a similar nature or 
function in the Summer Village’s operations.  The major and minor classes as 
listed in Appendix A may be used by the Summer Village. 
 
Valuation – Tangible capital assets should be recorded at cost plus all ancillary 
charges necessary to place the asset in its intended location and condition for 
use. 
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

 
Purchased Assets – Cost is the gross amount of consideration paid to 
acquire the asset.  It includes all non-refundable taxes and duties, freight 
and delivery charges, installation and site preparation costs, etc.  It is net 
of any trade discounts or rebates. 
 
Cost of land includes purchase price plus legal fees, land registration fees, 
transfer taxes, etc.  Costs would include any costs to make land suitable for 
intended use, such as pollution mitigation, demolition and site 
improvements that become part of the land. 
 
When two or more assets are acquired for a single purchase price, it is 
necessary to allocate the purchase price to the various assets acquired.  
Allocation should be based on the fair value of each asset at the time of 
acquisition or some other reasonable basis if fair value is not readily 
determinable. 
 
Acquired, Constructed or Developed Assets – Cost includes all costs 
directly attributable (e.g. construction, architectural and other 
professional fees) to the acquisition, construction or development of the 
asset.  Carrying costs such as internal design, inspection, administrative 
and other similar costs may be capitalized.  Capitalization of general 
administrative overheads is not allowed. 
 
Capitalization of carrying costs ceases when no construction or 
development is taking place or when tangible capital asset is ready for use. 
 
Donated or Contributed Assets – The cost of donated or contributed assets 
that meet the criteria for recognition is equal to the fair value at the date 
of construction or contribution.  Fair value may be determined using 
market or appraisal values.  Cost may be determined by an estimate of 
replacement cost.  Ancillary costs should be capitalized. 
 
Cultural & Historical – Works of art and historical treasure are property 
that has cultural, aesthetic or historical value that is worth preserving 
perpetually.  The existence of such property will be disclosed in the notes 
to the financial statements.  They would not be recognized as tangible 
capital assets in the financial statements because a reasonable estimate of 
the future benefit associated with such property cannot be made. 
 

Amortization 
 
The cost, less any residual value, of a tangible capital asset with a limited life will 
be amortized over its useful life in a rational and systematic manner appropriate 
to its nature and use.  The amortization method and estimate of useful life of the 
remaining unamortized portion will be reviewed on a regular basis and revised 
when the appropriateness of a change can be clearly demonstrated. 
 
Useful life is normally the shortest of the asset’s physical, technological, 
commercial or legal life. 
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

The Summer Village uses a straight-line method for calculating the annual 
amortization. 
 
The straight-line method assumes that the economic usefulness is the same each 
year. 
 
The amortization amount is determined by dividing the asset’s original cost, less 
any residual value, by its estimated useful life in years. 
 
The Summer Village uses an estimated useful life not greater than the 
recommended maximum life in Appendix A. 
 
In the year of acquiring an asset, putting an asset into service or disposing of an 
asset, the Summer Village records 50% of the annual amortization amount.  This 
is in accordance with the recommended guideline provided by Alberta Municipal 
Affairs and Housing. 
 
Impairment of Tangible Capital Assets 
A tangible capital asset shall be reviewed for impairment when conditions 
indicate that the asset no longer contributes to the Summer Village’s ability to 
provide goods and services, or that the value of future economic benefits or 
service potential is less than its net book value. 
Indicators of impairment may include physical damage, obsolescence, significant 
changes in use, or abandonment. 
 
When an impairment is identified, the carrying amount of the asset shall be 
written down to reflect the reduced service potential, and the write-down shall 
be recognized as an expense in the period in which the impairment occurs, in 
accordance with PSAS Section 3150 
 
Amortization is a non-cash accounting expense used to allocate the cost of a 
tangible capital asset over its estimated useful life and does not represent a 
current-year cash outlay. 
 
Disposal – When tangible capital assets are taken out of service, destroyed or 
replaced due to obsolescence, the department head must notify financial 
Services of the assets description and effective date.  The Financial Services 
department is responsible for adjusting the tangible capital asset sub-ledger and 
recording a loss or gain on disposal. Disposal of significant or publicly visible 
assets may be reported to Council for information purposes. 
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

Appendix A:  Recommended Maximum Useful Life 
 
Land 

All           n/a 
 

Land Improvements 
Parking Lot  
  - Gravel 15 
  - Asphalt 25 
Playground Structures 15 
Landscaping 25 
Fences 20 
Tennis Courts 20 
Lakes/Ponds 25 
Retaining Walls 20 
Outdoor Lighting 20 
Bike/Jogging Paths  
  - Gravel 15 
  - Asphalt 20 
Transfer Stations 25 
 

Buildings 
Permanent Structures 
  - Frame 50 
  - Metal 50 
  - Concrete 50 
Portable Structures 
  - Metal 25 
  - Frame 25 
 

Vehicles 
Light Duty 10 
Medium Duty 10 
Heavy Duty 10 
 

Machinery and Equipment 
Heavy Construction Equipment Variable 
Fitness and Wellness 10 
Communications 
  - Radios 10 
  - Telephone Systems 10 
Tools, Shop & Garage Equipment 15 
Turf Equipment 10 
Office Furniture  20 
Office Equipment 10 
    - Audiovisual 10 
    - Photocopiers   5 
Computer Systems  
  - Hardware   5 
  - Software up to 10 
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ADM 1.1 Tangible Capital Assets 
(Formerly Policy IV: Tangible Capital Assets) 

Engineered Structures 
Roadway System 
  - Overpass/Interchange 60 
  - Curb & Gutter 30 
  - Roads & Streets 
     - Local/Collector/Arterial/Major 
       Arterial Surface 

ACP – Hot Mix 20* 
ACP – Cold Mix 10* 
Chip Seal 10* 
Oil   5* 
Gravel 25* 

       Sub-Surface 40* 
- Road Signs 
  - Traffic Control 30 
  - Information 30 
- Lights – Street 30 
- Guard Rails 30 
- Ramps 30 
 
(* Subject to Weather Conditions) 
 
Water System 
- Distribution System 
  - Mains 75 
  - Services 75 
- Pump, Lift and Transfer Stations 45 
- Plants and Facilities 
  - Structures 45 
  - Treatment Equipment  
    - Mechanical 45 
    - Electrical 45 
    - General 45 
  - Pumping Equipment 45 
- Hydrants/Fire Protection 75 
- Reservoirs 45 
 
Wastewater System 
- Collection System 75 
- Pump, Lift and Transfer Stations 45 
- Plants and Facilities 
  - Structures 45 
  - Treatment Equipment  
    - Mechanical 45 
    - Electrical 45 
    - General 45 
  - Pumping Equipment 45 
- Lagoons 45 
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Request For Decision (RFD) 

 
Meeting Date: February 17, 2026 
Presented By: Melissa Beebe, Administration 
Item: 7.1 
Title: Hall Society Transition to Municipal Operations  

 

Background 
At the January 2026 Council meeting, Council passed the following resolution: 
 

Motion 26:01:08 
Moved by Councillor Thorogood that Administration work towards the policies, implications, and 
budget required for the municipality to take over hall operations, with a deadline of June 1, 
2026, and to inform the Hall Society in the interim of the deadline for the municipality to take 
over. 
MOTION CARRIED 

 
Administration is now advancing the operational framework required to implement this transition in a 
manner that is compliant with legislative, insurance, and risk management requirements applicable to 
municipalities. 

 

Issue 
As the municipality prepares to assume responsibility for hall rentals and operations, Council must 
determine an appropriate operational model that: 

• Limits municipal liability; 

• Ensures compliance with WCB and insurance requirements; 

• Clearly separates governance, administration, and day-to-day facility operations; and 

• Reflects common practices used by similarly sized Alberta municipalities. 

 

Analysis 
Administration’s review has identified that the core concern is process, not individuals or service quality. 
 
As the municipality transitions to owning and operating the Municipal Hall, it becomes subject to 
legislative, insurance, and WCB requirements that do not apply to volunteer groups or societies. 
Informal or undocumented arrangements that may have existed in the past cannot continue once the 
municipality assumes operational responsibility. 
 
This transition is not reflective of past wrongdoing. It reflects the change in responsibility that occurs 
when a municipality takes on direct operation of a public facility. 
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Many small communities are also experiencing declining volunteer availability, volunteer fatigue, and an 
aging population stepping back from long-term roles. A contracted service model provides a sustainable 
and consistent approach without relying on volunteers to carry ongoing operational responsibility. 
 
Under the proposed model, contractors would be required to carry appropriate insurance and WCB 
coverage, operate under a written agreement, and work within defined roles and authority. This reduces 
liability and compensation risk to the municipality while providing clear operational accountability. 
 
Contractors would not perform regulated trade work (electrical, gas, plumbing). All regulated work 
would remain the responsibility of the municipality, with contractors reporting issues and coordinating 
access when authorized. 
 
Policy / Strategic Alignment 
This RFD aligns with: 

• Council’s direction under Motion 26:01:08; 

• Municipal risk management best practices; 

The municipality’s responsibility to protect public assets and limit liability. 
 

Financial Implications 
Specific costs have not yet been finalized. Administration will return to Council with: 

• Proposed contract structure (base fee and/or per-rental fees); 

• Budget impacts for the 2026 operating year; and 

• Any policy amendments required to support implementation. 

All costs will be considered through the budget process. 
 

Options 

Option 1 – Approve the contracted Hall Manager & Caretaker service model and direct Administration 
to proceed with policy development, RFP preparation, and budget analysis. 

Option 2 – Defer and request additional information from Administration. 

 

Administrative Recommendation 
That Council approve Administration proceeding with a contracted Hall Manager & Caretaker service 
model, including the development of supporting policies, Request for Proposals (RFP), and budget 
implications, to support the transition to full municipal management of the Municipal Hall by June 1, 
2026, consistent with Motion 26:01:08. 

 

Attachments 
• Attachment A – Overview of Contracted Hall Manager & Caretaker Model (for information) 
• Attachment B – Municipal Hall Transition – Simple Timeline & Community FAQ (for information) 

Page 47 of 127



 
 

Attachment A: 
Overview of Contracted Hall Manager & Caretaker Model 

 
Purpose 
This overview provides a plain-language summary of the proposed contracted model to support 
Council’s consideration of the Municipal Hall transition. 
The model is intended to help the municipality operate the hall in a consistent, safe, and sustainable 
manner while reducing risk and responding to changes in volunteer capacity. 
 
Why a Contracted Model Is Being Proposed 
Small municipalities commonly use contracted service models to operate community halls because: 

• Volunteer availability has declined and long-term reliance on volunteers is becoming more 
difficult; 

• Municipalities have higher legal, insurance, and WCB obligations than societies or individuals; 

• Clear contracts reduce risk to the municipality and taxpayers; and 

• Day-to-day operations can be managed without creating a municipal employment position. 

 
What the Contractor Would Do 
The contracted Hall Manager & Caretaker would be responsible for: 

• Managing hall bookings and renter communication; 

• Completing cleaning after rentals and routine cleaning as scheduled; 

• Conducting basic condition checks of the facility; 

• Reporting damage, safety concerns, or maintenance issues to Administration; 

• Being the on-call contact during approved rentals; and 

• Coordinating access for licensed trades or inspectors when authorized. 

 
What the Contractor Would Not Do 
To manage risk and clarify responsibility, the contractor would: 

• Not be a municipal employee; 

• Not make policy decisions or grant exceptions to hall rules; 

• Not set rental fees or approve discounts; 

• Not perform regulated trade work (electrical, gas, plumbing); 

• Not authorize repairs without municipal approval. 

 
Insurance, WCB & Risk Management 
The contractor would be required to carry Commercial General Liability insurance, maintain WCB 
coverage or exemption, and operate under a written contract with defined duties and standards. 
These requirements protect the municipality, Council, taxpayers, and the contractor. 
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How This Is Different From Past Practice 
Previously, the hall was operated by a society, which carried operational responsibility. 
As the municipality transitions to direct operation, different legislative, insurance, and WCB 
requirements apply. This model reflects that change and provides a clear and sustainable path forward. 
 
Timing 
The contracted model would be implemented as part of the Municipal Hall transition, with full municipal 
operation targeted for June 1, 2026. 
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Attachment B: 
Municipal Hall Transition – Simple Timeline & Community FAQ 

 
 
 
What’s Happening and When 
 

• Now – Early 2026 
Council has asked Administration to prepare for the municipality to take over hall rentals and 
operations. 

• Spring 2026 
o The municipality will: 

 Set clear rules and policies for hall use; 
 Hire insured, WCB-covered contractors; and 
 Put safety and reporting processes in place. 

• June 1, 2026 
The municipality officially takes over managing the hall. 
 

 
Community FAQ 
 
Why is the municipality taking over the hall? 
Because Council decided the hall should be operated by the municipality going forward. When a 
municipality runs a building, it must follow rules that do not apply to individuals, volunteers, or private 
groups. 
 
Is this change happening because of problems or disagreements? 
No. This change reflects longer-term realities faced by many small communities, including declining 
volunteer availability, an aging population, and increased expectations around safety, insurance, and 
administration. 
 
Why does the municipality need contracts, insurance, and WCB? 
If someone is hurt while doing work for the municipality without proper coverage, the municipality—
and taxpayers—can be responsible. These requirements protect everyone. 
 
Why wasn’t this required before? 
When the hall was run by a society, the society carried the risk. Now that the municipality is taking over, 
different rules apply. 
 
Did someone do something wrong? 
No. Past arrangements reflected how the hall was operated at the time. This is about what is required 
going forward. 
 
Will the hall still be available for community use? 
Yes. The hall will continue to be available for rentals and community events. 
 
Will fees or rules change? 
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Any changes will be reviewed by Council and communicated in advance. 
 
Who can I contact with questions? 
Summer Village of White Sands Administration. 
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Request For Decision (RFD) 

 
Meeting Date: February 17, 2025 
Presented By: Melissa Beebe, Administration 
Item: 7.2 
Title: Employee Benefits Review – Alberta Blue Cross and GroupHEALTH 

 

Purpose: 
The purpose of this Request for Decision is to present Council with a review and comparison of the 
Summer Village of White Sands’ current employee benefits provider, Alberta Blue Cross, and an 
alternative provider, GroupHEALTH, and to seek Council direction on whether Administration should 
proceed with a change in benefits provider. 

 

Background 
The Summer Village of White Sands currently provides employee health and dental benefits through 
Alberta Blue Cross. Employee benefits form part of total compensation and are an important tool for 
attracting and retaining qualified staff, particularly in small municipalities with limited staffing capacity. 

Under the Municipal Government Act (MGA), Council is responsible for establishing overall 
compensation frameworks, approving financial commitments, and providing strategic direction. 
Administration is responsible for the day-to-day management of employment matters, including the 
administration of benefit programs. 

This review is being brought forward to Council because employee benefit programs have financial, 
workforce sustainability, and long-term budget implications that require Council direction. 
Administration has completed a comparative review of available options and is seeking Council’s 
decision on whether to proceed. 

 

Current Benefits Structure: 
· Current Provider: Alberta Blue Cross 
· Cost-sharing arrangements: 

o Approximately 80% paid by the Summer Village 
o Approximately 20% paid by the employee 

· Participation: Mandatory for eligible employees, with waivers available where spousal coverage 
applies 

This cost-sharing model is consistent with common municipal practice and supports affordability for 
employees while maintaining predictable costs for the municipality. 
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Analysis: 
Benefits Coverage and Service Delivery 

Administration obtained a detailed benefits comparison and proposal from GroupHEALTH. The 
review confirms that core benefit coverage under GroupHEALTH is comparable to the current 
Alberta Blue Cross plan, while also offering enhanced service features such as: 

· Expanded Employee and Family Assistance Program (EFAP); 
· Virtual healthcare and medical second opinion services; 
· Enhanced mental health and wellness supports; 
· Disability management and administrative tools designed for small employers. 

These features are intended to improve employee access to services and reduce administrative 
complexity, without changing staffing levels or wages. 

Workforce Retention and Succession Planning 

For a small municipal organization, employee benefits play a significant role in workforce 
stability. Competitive and well-structured benefits assist with: 

· Retaining experienced staff; 
· Attracting qualified candidates when vacancies arise; 
· Supporting succession planning and continuity of municipal operations. 

Administration notes that benefits enhancements can support workforce stability without 
relying solely on wage increases, which is an important consideration in managing long-term 
operating costs. 

 

Financial Implications: 
The financial analysis provided outlines multiple plan design options under GroupHEALTH. Depending on 
the option selected: 

· Some scenarios result in modest annual savings compared to the current Alberta Blue Cross 
premiums; and 

· Other scenarios result in limited cost increases, associated with enhanced benefit features. 
Overall costs remain within a comparable range to the current plan, and the existing 80% employer / 
20% employee cost-sharing model can be maintained. Rate guarantees and renewal terms provide 
short-term cost predictability and reduce financial risk. 

 

Public Interest Considerations: 
Employee benefits are reviewed periodically as part of good governance to ensure they remain 
competitive, financially responsible, and aligned with workforce needs. 
This review: 

· Does not change staffing levels or employee wages; 
· Does not create new benefit entitlements without Council approval; and 
· Focuses on ensuring value for both employees and taxpayers. 

The review supports responsible financial management while helping to maintain a stable and effective 
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municipal workforce. 

 

Financial Impact: 
The financial impact varies depending on the option selected and ranges from modest annual savings to 
a limited increase in costs, all within existing budget tolerances and consistent with the municipality’s 
current benefits funding approach. 

 

Options 

Option 1 – Maintain Current Provider 

Council directs Administration to remain with Alberta Blue Cross and revisit benefits during the next 
renewal cycle. 

Option 2 – Proceed with GroupHEALTH (Cost-Neutral / Savings Option) 

Council approves Administration to proceed with transition to GroupHEALTH using the option that 
results in overall cost neutrality or modest savings. 

Option 3 – Proceed with GroupHEALTH (Enhanced Benefits Option: Alternative 1) 

Council approves Administration to proceed with transition to GroupHEALTH with enhanced benefit 
features, recognizing a modest increase in annual costs as an investment in employee retention and 
succession planning. 

 

Administrative Recommendation 
Administration recommends that Council provide direction on one of the above options, recognizing 
that employee benefits are a strategic component of total compensation and workforce sustainability, 
and that Council approval is required due to the financial and governance implications. 

 

Attachments 
· GroupHEALTH Employee Benefits Proposal & Comparative Analysis (January 2026) 
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Prepared for  Melissa Beebe 
Summer Village of White Sam 
 
19447 Highway 12 
County of Stettler, AB 
T0C 2L1 
 
403-740-1572 
cao@whitesandsab.ca 
 

Issued on  January 23, 2026 
Valid until 

 
Benefits Advisor 

 February 28, 2026 
 
Adam Hubbs 
587-872-5950 
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*Mandatory Participation Requirement: 
All eligible employees must enroll at initial setup. 
*Insurer Requirement: 
Please provide the Insurer a minimum of 30 days notice prior to termination of the policy unless stated otherwise. 
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Organization  Summer Village of White Sands

Date  2026-01-22

Advisor  Adam Hubbs

Prior Rates Effective date: March 1, 2026 Effective date: March 1, 2026 Effective date: March 1, 2026

Volume Premium Current Rate Current 
Premium Proposed Rate Proposed Premium % Change Proposed Rate Proposed Premium

% Change 
from current 

premium
Proposed Rate Proposed Premium

% Change 
from current 

premium
Pooled Benefits

Group Life Insurance 50,000$  12.80$                0.687 34.35$              0.333 16.65$  -51.53% 0.333 16.65$  -51.53% 0.333 16.65$  -51.53%
Dependent Life Insurance 2 8.46$  6.040 12.08$              5.56 11.12$  -7.95% 5.56 11.12$  -7.95% 5.56 11.12$  -7.95%
AD&D/ASI 50,000$  1.90$  0.038 1.90$                0.061 3.05$  60.53% 0.061 3.05$  60.53% 0.061 3.05$  60.53%

Pooled Sub-Total 23.16$               48.33$             30.82$  -36.23% 30.82$  -36.23% 30.82$  -36.23%
Experience Rated Benefits

Single Health 1 52.19$                $61.95 61.95$              66.91 66.91$  8.01% 79.18 79.18$  27.81% 80.710 80.71$  30.28%
Family Health 2 237.00$              $140.80 281.60$           152.10 304.20$  8.03% 181.43 362.86$  28.86% 185.090 370.18$  31.46%
EAP 3 -$  $0.00 -$  Included above Included above Included above

Virtual Healthcare 3 -$  $0.00 -$  Included above Included above Included above

Medical Second Opinion 3 -$  $0.00 -$  Included above Included above Included above

Health Sub-Total 289.19$             343.55$           371.11$  8.02% 442.04$  28.67% 450.89$  31.24%
Single Dental 1 49.10$                $56.46 56.46$              49.28 49.28$  -12.72% 49.28 49.28$  -12.72% 50.80 50.80$  -10.02%
Family Dental 2 225.84$              $129.86 259.72$           113.33 226.66$  -12.73% 113.33 226.66$  -12.73% 116.82 233.64$  -10.04%

Dental Sub-Total 274.94$             316.18$           275.94$  -12.73% 275.94$  -12.73% 284.44$  -10.04%
Experience Rated Sub-Total 564.13$             659.73$           647.05$  -1.92% 717.98$  8.83% 735.33$  11.46%

Monthly Total 3 587.29$              708.06$           677.87$  -4.26% 748.80$  5.75% 766.15$  8.20%

Total Monthly Savings From Current: 30.19$  (40.74)$  (58.09)$  

Total Annual Savings From Current: 362.28$  488.88-$  697.08-$  

Monthly Costs Per Employee - Single 130.49$           122.76$  135.03$  138.08$  
Monthly Costs Per Employee - Family 286.77$           275.70$  305.03$  312.18$  

Jan-26

Benefit

Alternative 2

Analysis Summary Report

Class A - All Eligible Employees

Prior Carrier GroupHEALTH Alternative 1
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Organization  Summer Village of White Sands

Date  2026-01-22
Advisor  Adam Hubbs

Initial Initial Initial

Benelogix One-Time Estimated Cost Savings: Enrol-me 60.00$  60.00$  60.00$  

422.28$  (428.88)$  (637.08)$  

May 1, 2027
May 1, 2028

Annual 3 Years Initial Annual 3 Years Initial Annual 3 Years Initial
 $ 218.17 654.50$   $               260.72 782.17$   $               266.03 798.10$  

Total Savings: Plan Design - Efficiency Upgrades & Updates  $ 218.17 654.50$   $               260.72 782.17$   $               266.03 798.10$  

Carry Forward Total 1st Year Guaranteed Savings  $ 422.28 -$   $             (428.88) -$   $             (637.08) -$  

TOTAL  $ 640.45 654.50$   $             (168.16) 782.17$   $             (371.05) 798.10$  

This Proposal will expire on: April 23, 2026

If the proposal is accepted the Short Term Disability, Critical Illnes, Extended Health Care and Dental rates will be guaranteed until the first renewal date.

The Life, Dependent Life, ASI and Long Term Disability rates are guaranteed for a further 12 months.

NOTE: FormuCARE will be in place for ALL staff

I confirm that:
1. Our existing coverage is with: Carrier Name: Alberta Blue Cross Since: 00-Jan-00

2. The initial LTD rate guarantee expired in: No existing coverage

3. The renewal month with the current carrier is: January (This is the month in which your rates change with your current insurer)

5. The benefits are subject to a union agreement:

Organization  Summer Village of White Sands

Date  2026-01-22
Advisor  Adam Hubbs

Prior Premium Current Premium Prior Premium Current Premium Prior Premium Current Premium

Current Carrier Premium 587.29$  708.06$  587.29$              708.06$  587.29$              708.06$  

Renewal Increase 20.56% 20.56% 20.56%

853.67$  853.67$  853.67$  

GroupHEALTH Proposed Premium 677.87$               748.80$               766.15$               

Monthly Savings from Current Carrier 30.19$                 (40.74)$                (58.09)$                

Anticipated GroupHEALTH Start Date 2026-03-01 Next Renewal Date With Current Carrier 2027-01-01 2027-01-01 2027-01-01

Months Remaining Until Next Renewal 10

Total Savings Prior to Next Renewal 301.90$               (407.40)$             (580.90)$             

1st GroupHEALTH Renewal Date 2027-05-01 Months Between Renewal Dates 4 4 4

Anticipated Monthly Savings 175.80$               104.87$               87.52$                 

Total Anticipated Savings 1,005.08$           12.06$                 (230.84)$             

Anticipated Renewal Premium

No specialty drug claims will be paid via this plan. Coverage Navigation Services will work with any plan members who submits a specialty drug claim in the future in an attempt to have the claim covered outside the plan; alternate coverage can not 
be guaranteed.

4. The benefits will be mandatory for all eligible employees, allowing those with coverage under a spouse’s 
plan to waive health and/or dental coverage 

Yes

No

Long-Term Savings Analysis

Maintain RX - 5% off Health

Analysis Summary Report

Total 1st Year Guaranteed Savings

Health/Dental Rates Guaranteed to:  
Life/ASI/LTD Rates Guaranteed to:  

Plan Design - Efficiency Upgrades & Updates
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Preliminary Assessment: Benefit Plan Provisions

Class A - All Eligible Employees 0 0 0 0
Effective Date: March 1, 2026

Benefits Prior Carrier GroupHEALTH* Alternate 1 Alternate 2
Group Life Insurance

Basic Amount $25,000 $25,000 $25,000 $25,000
Maximum without medical evidence $25,000 $25,000 $25,000 $25,000
Living Benefit Yes - 50% up to $50,000 Yes - 50% up to $50,000 Yes - 50% up to $50,000 Yes - 50% up to $50,000
Reduction Nil Nil Nil Nil
Termination Age 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement

Dependent Life Insurance
Spouse/Child $10,000/$5,000 $10,000/$5,000 $10,000/$5,000 $10,000/$5,000
Termination Age 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement

ASI
Basic Amount/Maximum/Reduction Same as for Group Life Same as for Group Life Same as for Group Life Same as for Group Life
Maximum without medical evidence Same as for Group Life Same as for Group Life Same as for Group Life Same as for Group Life
Critical Disease Benefit Nil 10% of principal sum (to a max of $50,000) 10% of principal sum (to a max of $50,000) 10% of principal sum (to a max of $50,000)
Serious Illness Benefit Nil 10% of principal sum (to a max of $10,000) 10% of principal sum (to a max of $10,000) 10% of principal sum (to a max of $10,000)
Termination Age 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement 65 or earlier retirement

Extended Health Care IBNR RoR Included IBNR RoR Included IBNR RoR Included
Pay Direct Drug Card Yes Yes Yes Yes
Health Care Deductible Nil Nil Nil Nil
Prescription Drugs Reimbursement 80% 80% 80% 80%
Prescription Drugs Formulary Mandatory Generic Mandatory Generic Mandatory Generic Mandatory Generic
Speciality Drug Protection N/A Yes - FormuCARE (see attached in section 1) Yes - FormuCARE (see attached in section 1) Yes - FormuCARE (see attached in section 1)
Drug Maximum $1,000  per person per calendar year $1,000  per person per calendar year $2,500  per person per calendar year $2,500  per person per calendar year 
Professional Services 100% 100% 100% 100%

Acupuncturist, Chiropractor, 
Chiropodist/Podiatrist, Massage 
Therapist, Naturopath, Osteopath, 
Physiotherapist,  (Psychologist/Social 
Worker $750/year), (Speech Therapist 
$500/year)

$400/calendar year/practitioner $400/calendar year/practitioner $500/calendar year/practitioner $500/calendar year/practitioner

Per Visit Maximum Unknown (Blue Cross Schedule of Fees) $50 $50 $50
Overall maximum per year Unlimited Unlimited Unlimited Unlimited

Benefit Plan Comparison 

Summer Village of White Sands
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Medical Supplies and Services 100% 100% 100% 100%
Eye Exams 100% 100% 100% 100%
Accidental Dental 100% 100% 100% 100%
Ambulance 100% 100% 100% 100%
Hospital (Private Room) 100% 100% 100% 100%
Hospital Indemnity Benefit Nil $40/day $40/day $40/day 

Out of Country Emergency 100% 100% 100% 100%
Out of Country Emergency Maximum $5,000,000 per trip $5,000,000 per trip $5,000,000 per trip $5,000,000 per trip
Maximum Trip Duration 30 days 180 days 180 days 180 days
Trip Cancellation Coverage Nil $5,000 per trip $5,000 per trip $5,000 per trip
Termination Age 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement

Vision Care
Reimbursement Level 100% 100% 100% 100%
Eye Glasses/Contacts/Laser Eye Surgery $150/24 monthsadult/12 months child $150/24 monthsadult/12 months child $150/24 monthsadult/12 months child $250/24 monthsadult/12 months child
Termination Age 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement

Dental IBNR RoR Included IBNR RoR Included IBNR RoR Included
Deductible Nil Nil Nil Nil
Basic Services 100% 100% 100% 100%
Major Services 50% 50% 50% 50%
Basic/Major Services Annual Maximum $1,500 combined $1,500 combined $1,500 combined $2,000 combined
Recall Frequency One every 12 months One every 12 months One every 12 months One every 12 months
Scaling/Root Planing 12 units of time per calendar year 12 units of time per calendar year 12 units of time per calendar year 12 units of time per calendar year
Fee Guide Current practitioner fee guide Current practitioner fee guide Current practitioner fee guide Current practitioner fee guide
Termination Age 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement 70 or earlier retirement

Employee & Family Assistance Program Yes Yes - sparrow Yes - sparrow Yes - sparrow

Virtual Healthcare Yes Yes - sparrow Yes - sparrow Yes - sparrow

Medical Second Opinion Yes Yes - sparrow Yes - sparrow Yes - sparrow

Disability Management Services Standard insurer services only Yes - Disability Management Institute Yes - Disability Management Institute Yes - Disability Management Institute 

Total Compensation Statements Nil Yes - Benestats Yes - Benestats Yes - Benestats 

Dependent Children Eligibility Age 21 or age 25 if student Age 22 or age 26 if student Age 22 or age 26 if student Age 22 or age 26 if student

Minimum Hours worked per week 20 hours per week 20 hours per week 20 hours per week 20 hours per week
Waiting Period: 3 months 3 months 3 months 3 months

Premiums paid by employees    100% of STD and LTD only    100% of STD and LTD only    100% of STD and LTD only    100% of STD and LTD only

This comparison highlights the main differences between your current benefit plan and the GroupHEALTH plan. There are many aspects to the benefit
plan and some eligible expenses may differ and some internal financial limits may be higher and lower than your current plan. Above we have listed
differences for the most frequent classes of claims, however, there will be some differences in administrative practices (admin rules, adjudication 
practices and reasonable and customary limits) between insurance carriers.

* Benefits are insured by SSQ except Out of Country and ASI, that are insured by Industrial Alliance 
Services for Disability and Life claims are provided by GH Claims and the Disability Management Institute (DMI); for Extended Health (other than 
Out of Canada) and Dental claims by myGroupHEALTH;  Out of Canada travel assistance by Trident Global Assistance
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Enhanced Mental Health Support 
Enhanced mental health support for all short and long- term care needs, including kids’ mental health, digital iCBT, and a 
network of over 5,000 therapists nationally ready to provide effective, high-quality care, in over 30 languages. sparrow’s 
concierge services makes it easy for your employees to find the right healthcare professional suited to their individual needs. 
They can find support faster with convenient, holistic well-being support such as virtual and in-person individual and 
couples counselling. 

 

Total Health & Life Services 
sparrow is a gateway to a transformed Employee and Family Assistance Program (EFAP) that includes critical incident support, 
24/7 crisis support, substance-use management, and other resources that go beyond expectation from traditional EFAP. 
Choose from many well-being services, including health, career and lifestyle coaching, legal and financial consultation, and 
specialized training and webinars, to help you create a healthier and more engaged workforce. 

 

Virtual Healthcare 
Access to our direct and seamless virtual healthcare solution, with telemedicine services connecting plan members to a 
licensed physician 24/7/365, even if they are outside the country. sparrow’s telemedicine provides your employees and 
their families with transformative access to on-demand healthcare that includes acute care issues such as cold and flus, mental 
health support for collaborative care or referrals to other specialists, and chronic care issues for frequent touchpoints with a 
medical provider. 

 

Diagnosis Insights 
Diagnosis Insights provides medical second opinion services to employees offering peace of mind and confidence in their 
healthcare diagnoses and treatment plans. Employees can consult with leading medical specialists to validate diagnoses, 
explore treatment alternatives, and receive personalized healthcare recommendations for a range of conditions from critical 
disease to mental health diagnoses. Diagnosis Insights empowers employees to make informed choices about their health, 
ensuring they receive the highest quality care tailored to their needs. 

 

Pharmacy 
sparrow’s integrated pharmacy provides plan members with an alternate choice to their local pharmacy by combining the 
trusted expertise of licensed pharmacists with the ease and accessibility of a digital platform. Not only will employees get 
access to personalized services to help them manage their prescriptions such as daily dose packaging and auto-refills, they 
can receive their medications delivered directly to their door with an affordable dispensing fee of $7.99 

 

 
Charting a better path with sparrow 
sparrow is GroupHEALTH’s unified health and wellness concierge – a single app that provides your employees, their spouse, and 
dependents with integrated mental and physical health support, as well as additional wellness services tailored to support them 
through all life’s challenges. By transforming the landscape of healthcare integration and accessibility, sparrow gives plan members 
seamless access to comprehensive care so they can prioritize their whole health. 
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Interested in learning 
more about the benefits  
of Member Advantage?

Scan the QR code for details. 

What’s covered? 

With Member Advantage 
insurance, you’re covered for a 
number of life situation and health 
diagnoses, including: 
•	 Death
•	 Alzheimer’s disease 
•	 Cancer diagnosis 
•	 Coma 
•	 Heart attack 
•	 Kidney failure 
•	 Loss or loss of use of a limb 
•	 Major organ failure 
•	 Multiple Sclerosis 
•	 Paralysis 
•	 Parkinson’s disease 
•	 Severe burns 
•	 Stroke 

For a complete list of what’s 
covered under Member Advantage 
insurance, visit our website.

solutions.grouphealth.ca/s/member-advantage

solutions.grouphealth.ca/s/member-advantage

Canadians often underestimate the financial support required in the event of a 
serious illness diagnosis or loss of life. If this were to happen to your employees 
tomorrow, would their loved ones be able to cover medical expenses, at-home 
care, or even funeral costs? With Member Advantage insurance through 
GroupHEALTH, your employees and their families are protected.

Why choose Member Advantage insurance?

؞	 Get more with one policy: This coverage includes Life insurance and 
Enhanced Critical Illness insurance in one policy, meaning your employees are 
protected in the event of death, life threatening illness diagnosis, paralysis, 
and so much more.

؞	 One-time, tax-free payment: Use this payment to cover any costs (funeral 
expenses, mortgage payments, at-home-care costs, etc). 

؞	 Stays with you: Member Advantage insurance is portable. Take it with you 
wherever you go, even if you change jobs. 

؞	 Attract & retain talent: Protect your best assets, your employees, from out-of-
pocket expenses.

You’re pre-approved to start planning for the unexpected

Your employees are pre-approved. As part of your onboarding to GroupHEALTH 
or during a life event change¹, your employees are pre-approved for two units of 
Member Advantage insurance, totalling $100,000 in Life, $50,000 in Critical Illness, 
and $200,000 in Paralysis & Dismemberment coverage.

MEMBER ADVANTAGE INSURANCE 
Peace of mind when you need it most.

¹ A life altering event includes: Becoming a parent (birth or adoption); change in marital status (marriage, common-
law relationship after 12 month co-habitation period ends, divorce or end of common-law relationship); gaining 
or losing coverage under another plan (for example, a spouse’s employer sponsored benefits plan); death or 
ineligibility of a dependent. 

² Pricing is per unit of coverage, where one unit is $50,000 in Life, $25,000 in Critical Illness, and $100,000 in 
Paralysis & Dismemberment insurance for employees or spouse, and $20,000 for all children. Plan members may 
purchase up to 6 units of coverage for themselves or their family. For detailed coverage amounts, visit grouphealth.
ca/member-advantage.  Rates are subject to change without notice. 

Your monthly premiums²

Age  Female 
Non-Smoker 

Female 
Smoker 

Male 
Non-Smoker 

Male 
Smoker

0-19  $4.95  $6.15  $4.95  $8.50 

20-24  $5.25  $6.40  $5.25  $8.75 

25-29  $5.75  $7.40  $5.75  $9.75 

30-34  $7.25  $10.40  $7.25  $13.00 

35-39  $9.90  $14.50  $9.90  $18.00 

40-44  $14.40  $22.90  $14.40  $27.75 

45-49  $21.90  $35.00  $21.90  $47.25 

50-54  $31.90  $56.00  $35.75  $80.25 

55-59  $47.00  $89.00  $56.75  $130.00 

60-64  $72.50  $142.50  $92.50  $205.00 

65-69  $116.25  $207.50  $155.00  $300.00 

Child  $11.25 

Page 66 of 127



 
 
 
 
 
 

 
 
 

 

Page 67 of 127



 
 
 
 
 
 

 
 

 

Page 68 of 127



 
 
 
 
 
 

 
 
 

 

Page 69 of 127



 

Request For Decision (RFD) 

 
Meeting Date: February 19, 2026 
Presented By: Melissa Beebe, Administration 
Item: 7.3 
Title: Cost of Living Adjustment Direction – 2026 Budget 

 

Purpose: 

That Council provide direction to Administration on whether a cost-of-living adjustment (COLA) is to be 
applied for 2026, and if so, the percentage to be used for budget preparation.

 

Background 
Council has adopted the Employee Wage & Compensation Policy (ADM 1.10), which establishes wage 
grids, step progression, and the respective roles of Council and Administration in compensation matters. 
 
Under the Municipal Government Act (MGA), Council holds authority over municipal compensation 
through approval of budgets and compensation frameworks. Administration is responsible for 
implementation within those approved parameters. 
 
The policy clearly distinguishes between administrative step progression and Council-directed cost-of-
living adjustments, confirming that COLA decisions are not automatic and are determined by Council 
through the annual budget process. 

 

Clarification of Roles – Legislative & Policy Context 
Administrative Authority – Step Progression 

· Step progression within an approved wage grid is an administrative function. 

· Employees may advance one step annually, subject to: 

o Satisfactory performance; and 

o Availability of funding within the Council-approved budget. 

· Step progression: 

o Occurs within existing Council-approved wage ranges; 

o Does not modify wage grids; 

o Does not constitute a cost-of-living increase. 

· Administration implements step progression only within limits already approved by Council. 

Council Authority – Cost-of-Living Adjustment (COLA) 
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· A cost-of-living adjustment is not automatic. 

· Any COLA represents an across-the-board wage adjustment and is therefore a Council decision. 

· COLA authority is exercised through: 

o Annual budget deliberations; and 

o Council approval (or non-approval) of inflationary or market-based adjustments. 

· Administration cannot assume or apply a COLA without explicit Council direction. 

 
For clarity: Step progression is administrative; cost-of-living adjustments are a Council decision 
exercised through the budget process. 

 

Analysis 
As part of the 2026 budget development, Administration must establish compensation assumptions to 
accurately forecast operating costs. 
 
Economic indicators suggest inflation has stabilized compared to prior years, with cost-of-living 
pressures generally in the ~2% range. However, whether to apply a COLA, and at what level, is a policy 
and budget decision of Council, not Administration. 
 
Absent Council direction, Administration must prepare the draft budget assuming no COLA. 

 

Financial Implications 
The financial impact depends on Council direction: 

· 0% COLA – No inflationary wage increase; lowest budget impact. 

· Defined COLA (e.g., 1–2%) – Reflects inflationary pressures; moderate operating impact. 

· Higher COLA – Requires offsetting reductions or increased revenues. 

Administration will reflect Council’s direction in the 2026 operating budget. 
 

Policy/Legislative Considerations 
· Municipal Government Act (MGA) – Council authority over budgets and compensation. 

· ADM 1.10 – Employee Wage & Compensation Policy – Confirms COLA decisions are at Council’s 
discretion through the annual budget process. 

 

Options 

Option 1 – No COLA for 2026 
Direct Administration to apply no cost-of-living adjustment for 2026 and prepare the budget on 
a zero-inflation wage assumption. 

Option 2 – Defined COLA for 2026 
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Direct Administration to apply a cost-of-living adjustment of ___ % for 2026 and incorporate 
this assumption into the operating budget. 

Option 3 – Defer Decision 
Direct Administration to exclude a COLA from draft budget assumptions and return to Council 
during final budget deliberations for further consideration. 

 

Administrative Recommendation 
Primary Motion (Option 2): 
That Council direct Administration to apply a cost-of-living adjustment of ___ % for 2026 as part of the 
operating budget, in accordance with Policy ADM 1.10. 
 
Alternate – No COLA (Option 1): 
That Council direct Administration not to apply a cost-of-living adjustment for 2026 as part of the 
operating budget. 
 
Alternate – Defer (Option 3): 
That Council direct Administration to exclude a cost-of-living adjustment from draft 2026 budget 
assumptions pending further Council deliberation. 
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Request For Decision (RFD) 

 
Meeting Date: February 17, 2026 
Prepared By: Melissa Beebe, Administrator 
Item: 7.4 
Title: Joint Advocacy with County of Stettler – Township Road 40-4 (Urban Approach Road 

Consideration) 

 

Purpose: 

The purpose of this Request for Decision is to seek Council direction to authorize the Mayor to send a 
formal letter to the County of Stettler No. 6 requesting intermunicipal cooperation to jointly advocate to 
the Minister of Transportation and Economic Corridors for consideration of Township Road 40-4 being 
adopted into the Provincial Road network as an Urban Approach Road, and to direct Administration to 
support coordinated advocacy discussions as required.

 

Background 

The Summer Village of White Sands is a seasonal recreational municipality that does not have direct 
access to a provincial highway. All vehicular access to the community is provided through County-owned 
and maintained roadways, with Township Road 40-4 functioning as the primary access route. 

Township Road 40-4 serves a role beyond that of a typical rural township road, supporting: 
· Significant seasonal and recreational traffic volumes; 
· Emergency response and evacuation access; 
· Regional tourism and economic activity associated with Buffalo Lake. 

Administration has discussed with the County the opportunity to pursue joint intermunicipal advocacy to 
the Province to seek appropriate recognition of this roadway’s functional role. 

The upcoming Rural Municipalities of Alberta (RMA) Spring Conference, scheduled for March 16, 2026, 
presents a timely opportunity for municipal leaders to begin initial discussions with provincial 
representatives. Administration considers this an appropriate forum to initiate coordinated 
intermunicipal advocacy and informal discussions related to transportation access and provincial road 
classification. 

 

Legislative and Strategic Alignment: 
This advocacy initiative aligns with: 
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· Provincial Mandate for Regional Collaboration: The Province encourages municipalities to work 
together on matters of shared interest, especially where infrastructure supports regional 
mobility, tourism, and economic development. 

· Municipal Government Act Expectations:  

o Supports MGA Section 3 objectives for providing good government and developing safe, 
viable communities. 

o Aligns with Part 17.2 (Intermunicipal Collaboration Frameworks), which emphasizes 
coordinated, cooperative approaches to regional matters. 

· Alignment with Council Strategic Priorities (January 30, 2026): 
This initiative also supports Council’s top strategic objectives identified during the January 30, 
2026 Strategic Planning Session, including priorities related to intermunicipal collaboration, 
infrastructure access, public safety, and effective advocacy to senior levels of government. 

· Transportation and Corridor Planning Principles: The Provincial Transportation and Economic 
Corridors portfolio emphasizes efficient movement corridors, safe regional access, and 
connectivity that supports economic activity. 

A coordinated municipal request strengthens the advocacy position and demonstrates compliance with 
provincial expectations for intermunicipal alignment, while recognizing the County’s jurisdiction over 
roadway operations and maintenance. 

This request is governance-directed advocacy only and does not involve an immediate transfer of 
roadway ownership, service responsibility, or costs. 

 

Rationale and Benefits 
Provincial consideration of Township Road 40-4 as an Urban Approach Road would support: 

· Public safety and emergency access, including reliable year-round ingress and egress; 
· Seasonal and recreational traffic demands reflective of summer village population fluctuations; 
· Tourism and regional economic activity tied to Buffalo Lake and surrounding communities; and 
· Long-term transportation and infrastructure planning objectives. 

A coordinated request from both municipalities strengthens the advocacy position and aligns with the 
Province’s preference for collaborative, regional approaches to transportation planning. 

Authorizing this request in advance of the March 2026 RMA Conference would allow the County and the 
Summer Village to align messaging and take advantage of scheduled provincial engagement 
opportunities. 

 

Financial Implications 
There are no direct financial implications associated with this request at this time. 
This initiative is advocacy-focused only. 
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Options for Council Consideration 
Option 1 (Recommended): 
Approve the recommendation and authorize the Mayor to send the advocacy letter to the County of 
Stettler. 

Option 2: 
Defer the request pending additional technical or traffic information. 

Option 3: 
Do not proceed with the advocacy request at this time. 

 

Suggested Council Motion 
That Council authorize the Mayor to send a letter to the County of Stettler No. 6 requesting 
intermunicipal cooperation to jointly advocate to the Minister of Transportation and Economic Corridors 
for consideration of Township Road 40-4 being adopted into the Provincial Road network as an Urban 
Approach Road. 

 

Attachments 
· Draft Letter – Joint Advocacy Request to County of Stettler No. 6 
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February 17, 2026 

Reeve Clarke & County of Stettler Council Members 
Box 1270 
6602-44 Ave 
Stettler, AB  T0C 2L0 

Dear Reeve Clarke & County of Stettler Council Members; 

RE: JOINT ADVOCACY REQUEST TO COUNTY OF STETTLER NO. 6 

On behalf of Council for the Summer Village of White Sands, thank you for the continued cooperation and support 
the County provides to our community. 

As you are aware, the Summer Village of White Sands relies entirely on County-maintained roads, including 
Township Road 40-4, as the primary access route into the municipality. This roadway serves an essential function 
for the community and the surrounding Buffalo Lake region. 

Council believes there is an opportunity for our municipalities to work together on a joint advocacy initiative with 
the Province. Accordingly, Council respectfully requests that the County of Stettler and the Summer Village of 
White Sands collaborate to advocate to the Minister of Transportation and Economic Corridors for consideration of 
Township Road 40-4 being adopted into the Provincial Road network as an Urban Approach Road. 

Provincial recognition of this corridor would support key regional objectives, including: 
• Public safety and emergency access;
• Seasonal and recreational traffic demands;
• Tourism and regional economic activity; and
• Long-term transportation planning objectives.

A coordinated request from both Councils would demonstrate strong regional alignment and support the County 
in bringing this matter forward in discussions or meetings with provincial representatives. 

This request is intended as cooperative advocacy only, and Council recognizes the County’s ongoing jurisdiction 
and role in maintaining Township Road 40-4. The Summer Village’s goal is to work in partnership with the County 
to seek appropriate provincial recognition of this important access corridor. 

Thank you for your consideration. The Summer Village of White Sands looks forward to working collaboratively 
with the County on next steps. 
Sincerely, 

Sincerely, 

Dan Zembal CC: CAO, County of Stettler No. 6 
Mayor  CC: CAO, Summer Village of White Sands 
Summer Village of White Sands 

Box 119 
Stettler, AB  T0C 2L0 

Phone (403) 740-1572 
Fax (587) 854 - 3176 

Website: www.whitesandsab.ca 
Email: cao@whitesandsab.ca 
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• Climate Adaptation Plans 
• Integration of climate resilience into municipal infrastructure planning 

Council should note: 
The Climate-Ready funding intake is expected to open in 2026, but applications are not yet being 
accepted. 

The work outlined in the attached proposal aligns directly with this program and would position the 
municipality to apply once intake opens. 

 

Future Federal Implementation Funding 

Once prerequisite planning is complete, future federal funding streams may support 
implementation projects such as: 

• Stormwater system upgrades 
• Drainage improvements 
• Storm pond construction 

Completing a Climate Risk Assessment is a key step toward eligibility for these larger infrastructure 
grants. 

 

Provincial Funding – Alberta Drought and Flood Protection Program (DFPP) 

Administration has also reviewed the provincial Alberta Drought and Flood Protection Program 
(DFPP). 

DFPP provides annual funding support for projects that reduce flood and drought risks, including: 
• Stormwater management facilities 
• Retention ponds and drainage improvements 
• Planning and engineering work required to become shovel-ready 

DFPP applications typically require: 
• Engineering and planning documentation 
• Risk and hazard assessment information 
• Cost-benefit and project readiness reporting 

The Climate Risk Assessment would strengthen future DFPP applications by providing required risk-
based planning information. 

 

2. Climate Risk Assessment Proposal (Attachment A) 

EXP Services Inc. has provided a proposal to complete a Community-Scale Climate Risk 
Assessment for the Summer Village. 
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The proposal is intended to support future stormwater and drainage funding applications and has 
an estimated cost of: 

• $20,600 + GST 
This work would provide the municipality with a prioritized understanding of climate risks and 
vulnerabilities affecting infrastructure and essential services. 

 

3. Small Office Capacity and Role of Municipal Engineers 

The Summer Village operates with a two-person Administration office. To manage workload 
effectively, Administration anticipates that the municipal engineering consultant would assist with 
preparing technical documentation and future grant application requirements under both federal 
and provincial programs as intakes open. 

Administration would remain responsible for Council approvals, budgeting, and submission 
authority. 

 

4. Timing and Reimbursement Considerations 

Council should be aware that most grant programs only reimburse costs incurred after formal 
funding approval. 

Proceeding with the Climate Risk Assessment prior to the opening of grant intakes may not qualify 
for reimbursement. Completing the work early improves readiness but may require municipal 
funding upfront. 

 

Options 
Option 1 – Receive as Information 

Council receives this update as information and provides no further direction at this 
time. 

 

Option 2 – Direct Administration to Prepare for Applications When Funding Opens (Recommended) 

Council directs Administration, in coordination with the municipal engineering 
consultant, to continue advancing stormwater and drainage grant readiness and prepare 
applications under both federal and provincial programs once funding intakes open in 
2026. 

This option maintains eligibility while minimizing municipal financial risk. 

Option 3 – Proceed with the Climate Risk Assessment Prior to Grant Availability 
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Council directs Administration to proceed with the Climate Risk Assessment in advance 
of grant intake openings using municipal funds, in order to accelerate stormwater 
project readiness. 

Council should note that reimbursement is not guaranteed if work proceeds before 
grant approval. 

 

Financial Implications 
The estimated cost of the Climate Risk Assessment proposal is: 

• $20,600 + GST 
Grant funding may offset this cost if completed under an approved intake; however, early work may 
not be reimbursed. 

 

Strategic Alignment 
This work supports: 

• Long-term stormwater and drainage planning 
• Climate resilience and flood risk reduction 
• Improved eligibility for senior government infrastructure funding 
• Responsible infrastructure and asset management 

 

Recommendation 
That Council direct Administration to continue advancing stormwater and drainage grant readiness 
and authorize the municipal engineering consultant to assist with preparing future federal and 
provincial funding applications as intake windows open. 

Proposed Motion (Option 2) 

That Council direct Administration, in coordination with the municipal engineering consultant, to 
continue advancing stormwater and drainage grant readiness and to prepare and submit 
applications under applicable federal and provincial climate adaptation and flood mitigation 
funding programs as intake windows open in 2026. 

 

Attachment 
Attachment A: EXP Services Inc. Proposal – Summer Village of White Sands Climate Risk 
Assessment (January 2026) 
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January 26, 2026 
 
Sarah Kun, P. Eng 
Aptus Engineering Ltd. 
4708 50 Ave 
Red Deer, AB, T4N 4A1, Canada 
 
 
Re: [CGY-26000234-00] Summer Village of White Sands – Climate Risk Assessment 
 Scope of Work and Estimated Costs 
 
Dear Sarah: 
 
EXP Services Inc. (EXP) is pleased to submit this scope of work and estimated cost estimate to Aptus Engineering Ltd. 
(Aptus) to conduct a community-scale Climate Risk Assessment for the Summer Village of White Sands to support an 
application for funding under the Green Municipal Fund Implementation Projects: Adaptation In Action grant.  
The attached proposal includes the following: 

Section 1 – Project Understanding 
Section 2 – Proposed Scope of Work 
Section 3 – Project Team 
Section 4 – Timelines 
Section 5 – Estimated Costs 
Section 6 – Additional Services 
Section 7 – Caveats and Assumptions 
Section 8 – Proposal Acceptance 

EXP offers a wide range of services, including Environmental, Architecture and Design, Building Engineering, Geotechnical, 
Landscape Architecture, Transportation Services, Mechanical Engineering, Electrical Engineering, and Infrastructure 
Engineering. We serve both private and public sector clients across Canada, the USA, and internationally. EXP is a privately-
owned firm, which today employs 4,200+ highly qualified people, with scientists, architects, and engineers from various 
disciplines, assisted by technicians, draftspersons, and administrative staff. A corporate profile with further information on 
EXP’s services is provided in Attachment A.  
Based on our experienced, multi-disciplinary project team, and dedication to a high level of quality and project 
management, EXP can provide Aptus with exceptional quality service tailored to meet your specific project needs.  
We thank you for the opportunity to submit this scope of work and estimated costs and look forward to hearing from you 
shortly.  
Sincerely,  
EXP SERVICES INC.  

 
Amy Krawczyk, M.Sc., P. Biol., EP      Jason Gillespie, M.A., E.P.  
Environmental Project Manager  |  EXP                          Manager of Environment and Regulatory, Energy - Canada  |  EXP 

  587.323.8226  |  amy.krawczyk@exp.com                             403.909.1496  |  jason.gillespie@exp.com 
 
 
48 Quarry Park Boulevard SE, Suite 220, Calgary, AB, T2C 5P2 | Canada 

t: 403.509.3030 | exp.com       
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1. PROJECT UNDERSTANDING

EXP Services Inc. (EXP) is pleased to present this scope of work and estimated cost estimate to Aptus Engineering Ltd. 
(Aptus) to conduct a community-scale Climate Risk Assessment for the Summer Village of White Sands (the Summer 
Village) to support an application for funding under the Green Municipal Fund Implementation Projects: Adaptation In 
Action Grant. EXP understands that, if successful, the Summer Village intends to implement upgrades and improvements 
to their stormwater management system, based on recommendations made by Aptus Engineering as part of the Master 
Drainage Plan for the Summer Village. The upgrades and improvements will help improve climate resiliency within the 
Summer Village.  

2. PROPOSED SCOPE OF WORK

EXP will provide a Climate Risk Assessment that identifies and evaluates relevant climate hazards for the Summer Village 
of White Sands. The assessment aims to create a forward-looking climate risk profile considering trends and scenarios 
that could impact the ability of the community to withstand a severe hazard. The assessment may include current and 
projected climate trends, modeling potential scenarios, and developing risk profiles that highlight vulnerabilities. With 
this information, planners can make informed decisions to help establish strategies for mitigation and adaptation to 
reduce potential impacts to the community. 

The Climate Risk Assessment will be prepared based on the requirements outlined in Appendix D of the Green Municipal 
Fund Local Leadership for Climate Adaptation Application Guide: Adaptation in Action: Implementation Projects & 
Feasibility Studies, updated August 2025. Specifically, the Risk Assessment will meet the following requirements: 

a. The assessment must encompass an analysis of multiple climate hazards relevant to the community, such as
extreme weather events (wind and storms), floods, sea level rise, heatwaves, drought, and changes in
precipitation patterns. This approach ensures that potential climate-related risks are adequately identified and
considered in the planning process, and that significant risks are not inadvertently overlooked.

b. It must be forward-looking, anticipating how the community's climate risk profile may evolve over time based on
climate model projections and anticipated changes in weather patterns. By taking into account future climate
scenarios and trends, the assessment can provide valuable insights into the long-term resilience needs of the
community, helping to inform strategic adaptation planning and decision-making.

c. It must yield a prioritized profile of climate risks facing the community, employing a rigorous methodology such
as consequence and likelihood scoring to evaluate the potential impacts of climate-related events. By assessing
criteria such as the severity (consequence) and the probability (likelihood) of various climate hazards occurring,
a community can identify high-priority risks that require immediate attention and intervention.

d. It must be conducted at the scale of the community and ideally cover multiple systems, recognizing that
assessing individual assets or services in isolation may not provide a comprehensive understanding of climate
risks. By taking a community-level approach, the assessment can best prioritize across multiple systems,
communities, and hazards.

EXP will deliver a final report outlining the assessment, inclusive of the risks and potential strategies that would improve 
resilience.  

3. PROJECT TEAM

The proposed scope of work will be led by the following EXP personnel: 
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AMY KRAWCZYK, M.SC., P. BIOL., EP | ENVIRONMENTAL PROJECT MANAGER 
Amy has 10+ years of experience in environmental regulatory planning and environmental project management. Amy’s 
project experience includes linear infrastructure, reservoirs, dams, bridges, roads, storm/sewage/potable water mains, 
and airports, as well as gravel pits, subdivisions and industrial/commercial developments, upstream and mid-stream oil 
and gas developments, and renewable energy projects. Amy has a strong background in municipal, provincial, and 
federal environmental regulations, and uses this knowledge to provide strategic environmental advice and project 
management services for small- and large-scale projects. Amy works to proactively develop strategies to avoid or 
mitigate potential environmental impacts as well as to assist project planning to support required environmental 
permits and approvals. Amy fosters strong working relationships between stakeholders, which are based on 
collaboration, transparency, and trust. Amy takes a pragmatic approach to problem solving, and as such, is able to 
balance environmental protection and compliance with development needs.  

AMY PASTOR, PE, CXA, LEED FELLOW, ENV SP | VICE PRESIDENT – SUSTAINABILITY 
Amy Pastor is the Vice President of Sustainability at EXP. As a licensed mechanical engineer, Amy specializes in 
sustainable design, commissioning, energy studies, energy modeling, measurement and verification, and project 
management. Amy takes a holistic approach to sustainable design, assessing a building, site, and infrastructure systems 
for the full spectrum of capabilities to meet the environmental requirements for today and the future. Amy has 
managed and implemented sustainable design strategies for global corporate sustainability programs and portfolios, 
helping clients set and achieve their sustainability and resiliency goals. She has extensive experience in authoring 
Owner’s Project Requirements, developing Design Criteria Manuals, reviewing sustainable design documentation and 
facilitating the full life-cycle of sustainable certifications for projects, sites and full portfolios. Amy is the lead author for 
EXP’s ESG Report. Amy maintains the company’s sustainable standards, tracks Scope 1, 2 and 3 emissions and completes 
all 3rd party verification reporting through multiple platforms, including EcoVadis and the Carbon Disclosure Project. Amy 
takes immense pride in building better, including lasting relationships with clients and quality, sustainable buildings, 
without surrendering the integrity of the design. Amy is a LEED Fellow and has personally worked on 215 LEED Certified 
projects.  

CHRISTY IP, LEED AP BD+C, LEED AP ID+C, WELL AP, LFA, FITWEL AMBASSADOR, ACTIVESCORE AP, CGBP, 
BEAM AFFILIATE | SUSTAINABILITY LEAD  
Christy brings 10 years of sustainability and clean energy experience to EXP. She has personally worked on more than 
100 LEED projects globally and continues to support numerous clients in achieving their green building goals. Projects 
have achieved ratings of Certified through Platinum in the BD+C, ID+C and Homes Rating Systems (v2.2, v2009, v4, v4.1). 
As a LEED expert, Christy has provided teams with a holistic approach to help clients achieve LEED Certification, while 
also creating synergy between teams. Christy has developed new standardized LEED checklists, scorecards and 
presentation slides that was distributed to 4,200+ of EXP’s staff to ensure the quality of the LEED documentation and is 
used on projects to educate clients on the LEED certification process. As a sustainability lead, she is also responsible for 
developing and implementing strategies that promote environmental, social, and economic sustainability. Christy is 
responsible for tracking EXP’s Scope 1, 2 and 3 carbon emission, as well as assisting in 3rd party verification reporting 
including Carbon Disclosure Project, Ecovadis, SASB write up and submission.  

 

Resumes of key project personnel have been included in Attachment B.  
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4. TIMELINES

Following project award, EXP will hold a project kickoff meeting with Aptus and the Summer Village to confirm the scope 
of work and to obtain any required information to complete the requested scope of work. EXP will complete the Climate 
Risk Assessment and prepare a final report. It is anticipated that from project award to delivery of the final report will be 
approximately 5-7 weeks.  

5. ESTIMATED COSTS

Estimated costs for the requested scope of work are presented in Table 1, and exclude GST. EXP will complete this work 
on a time and materials basis. Should changes have the potential to affect costs exceed this estimate, a change order 
will be issued to Aptus for approval prior to initiating the associated work. 

Table 1. Estimated Costs 

6. ADDITIONAL SERVICES

EXP notes that additional task items may be required to support project planning and construction activities, including 
pre-construction wildlife sweeps, etc. Please note that costs associated with these services are not provided in this 
proposal but can be provided upon request. Fees for these services would be in addition to those indicated above and 
will be determined as applicable at each phase of the project and preapproved in writing by Aptus.  

7. CAVEATS AND ASSUMPTIONS

• The costs provided in this estimate are based on the requested scope of work only. Further studies, public
consultation, additional reporting, regulatory applications, on-site assessments, or any other work, not expressly
included in the provided scope of work, are excluded from this estimate.

• Desktop assessments have inherent limitations; however, EXP endeavors to include all potential and reasonably
foreseeable environmental constraints within their desktop assessments.

• The estimated fees and expenses may be redistributed as required to satisfy project requirements. EXP would
not exceed the total estimated project costs provided above without written authorization from Aptus.

• The rate schedule used to determine the cost estimate is valid for one year from the time of submission of this
estimate. The rates for additional environmental surveys/permits not included in this estimate may change.

• The costs provided in this proposal are valid for a period of 30 days following submission to Aptus.

8. PROPOSAL ACCEPTANCE

If you are in agreement with the proposal, please complete the attached Work Authorization forms and return one copy to our 
office (Attachment C).  

Thank you for the opportunity to offer our services, and we look forward to your acceptance of our fee proposal. 

Task Cost Estimate 

Preparation of a Climate Risk Assessment and reporting, kick 
off meeting and project management 

$20,600 

Total $20,600 
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118 
years of service

100+
offices + labs 

#23
Top 500 Design Firms 
ENR, 2024

#6
Top 35 Engineering 
Architecture Firms
BD+C Giants, 2023

With a mission to understand, innovate, partner and deliver, EXP provides engineering, 
architecture, design and consulting services to the world’s built and natural environments.

our culture
At EXP, people make us who we are. Together, we leverage our differences, combine 
talents and share ambitions with each other, our clients and the communities we serve. 
With diverse perspectives, voices and capabilities, we offer clients with solutions to 
exceed expectations, and build a better, more sustainable world.

About Us

EXPERTISE

Civic + Cultural

Commercial +  Mixed-Use

Education

Energy

Entertainment +  Sports

Federal

Healthcare

Hospitality + Gaming

Industrial

Buildings

Earth + Environment

Industrial + Chemical

Infrastructure

Program + Project Delivery

Operations

Sustainability, Resilience + 
Regenerative Design

International 
Development

Justice

Mining + Metals

Mission Critical

Science + Technology

Solid Waste

Transportation

Water

our Story
Our heritage dates back to 1906, when the earliest of EXP’s predecessor companies 
started its engineering infrastructure practice. Since then we have grown to a full-service, 
multidisciplinary firm delivering projects and solutions to clients and communities around 
the world. Today, thousands of creative professionals across EXP work together to deliver 
extraordinary experiences year after year.

Global Delivery
We’re an integrated, motivated team working together with all types of clients, on 
projects big and small – locally, regionally, nationally, globally. With local knowledge and 
registrations in strategic locations around the world, we’ve got it covered.

platinum
Top100 Canada’s Biggest 
Infrastructure Projects  
ReNew Canada, 2024

4400+
employees 

REV_2024-07-10

Page 88 of 127



fostering excellence in environment, health and safety
We are committed to fostering excellence in environment, health and safety (“EHS”) 
performance in all aspects of our business. We strive to create an injury-free and 
environmentally responsible workplace for the benefit of our employees, our clients, our 
business partners and the communities where we work. Excellence in the management of 
EHS responsibilities and issues is a fundamental corporate responsibility and part of the 
EXP way of doing business.

long-term partner from start to finish
Our approach concisely moves everything along, blending vision with delivery, and 
providing designed and deliberate outcomes that align with our clients’ business goals. 
We offer multidisciplinary services across the full asset life-cycle. 

We bring experience in many forms of delivery, whether program management, owners’ 
representation, design/build, P3 or integrated project delivery. Whatever stage your 
project or program is in, we’re the long-term partner you can count on from start  
to finish.

Passionate about Sustainability
At EXP, sustainability is a part of every aspect of our business. We are focused on creating 
positive environmental, social and economic impacts for our clients, our communities 
and within our organization. Across our practice, we progress forward-thinking solutions 
that drive value for our clients. We leverage technology to improve sustainable design 
performance, implement green construction practices and use scientific methods to 
protect the world’s natural habitats.

420+
LEED certified projects

UN
Global Compact Signatory

diversity, equity + inclusion
At EXP, we believe change is possible when we work together. We recognize that 
delivering exponential possibilities for our clients, our employees and our communities 
relies on our ongoing commitment to creating a diverse, equitable and inclusive 
workplace. We’re committed to working towards an environment that better reflects our 
clients and the communities we serve — because it’s the right thing to do and it makes us 
a better EXP. our values

Integrity

Passion

Accountability

Transparency

Diversity

Community + Sustainability

our vision
Delivering exponential 
possibilities for our clients, 
our employees and our 
communities.

About US
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RESUME 
 

 

  Amy Krawczyk, M.Sc., P. Biol., EP 
Environmental Project Manager   

Professional Registrations 

• Professional Biologist (P. Biol) 

• Certified Canadian 
Environmental Professional (EP)  

• Authenticating Wetland 
Practitioner 

Education + Training 

• Master of Science (Biology), 
University of Saskatchewan, 
Saskatoon, SK, Canada 

• Bachelor of Science (Biology), 
University of Victoria, Victoria, 
BC, Canada 

Affiliations + Memberships 

• Alberta Society of Professional 
Biologists 

• Canadian Environmental 
Certification Approvals 
Board/ECO Canada 

 

 Amy is an Environmental Project Manager with 10+ years of experience in 
environmental regulatory planning and environmental project management. Amy’s 
project experience includes upstream and mid-stream oil and gas developments, 
renewable energy projects, infrastructure projects including reservoirs, dams, 
bridges, roads, storm/sewage/potable water mains, and airports, as well as gravel 
pits, subdivisions and industrial/commercial developments. Amy is an Authenticating 
Wetland Practitioner and has overseen or directly authored over one hundred 
Wetland Assessment and Impact Reports/Forms, as well as prepared or reviewed 
wetland planting plans and wetland monitoring and adaptive management plans 
under the Alberta Wetland Policy and associated Directives. Amy has a strong 
background in municipal, provincial, and federal environmental regulations, and uses 
this knowledge to provide strategic environmental advice and project management 
services for small- and large-scale projects. Amy works to proactively develop 
strategies to avoid or mitigate potential environmental impacts as well as to assist 
project planning to support required environmental permits and approvals. Amy 
fosters strong working relationships between stakeholders, which are based on 
collaboration, transparency, and trust. Amy takes a pragmatic approach to problem 
solving, and as such, is able to balance environmental protection and compliance 
with development needs. 

Select Project Experience 
Land Development 

AL-Terra Engineering (Red Deer) Ltd. on behalf of Red Deer County, 
Springbrook South Development, Springbrook, AB (ongoing) | 2022 - 
Ongoing 

Oversaw the desktop assessment and field program, which included wetland 

assessments and targeted wildlife surveys for amphibians, breeding birds, and 

sensitive raptors for the Springbrook South Development. Prepared two Wetland 

Assessment and Impact Reports (WAIR) and associated Water Act applications for 

impacts to wetlands within the development area. Consulted with AEP and the 

County with regards to the construction of a constructed wetland/stormwater 

management facility, and oversaw the preparation of a Wetland Planting Plan to 

support the Wetland Construction Plan. Prepared a Wetland Monitoring and 

Adaptive Management Plan for the constructed wetland/stormwater management 

facility. Oversaw the ongoing, long term monitoring and reporting program for the 

constructed wetland.   

Macdonald Communities Ltd. and Rocky View County, Cochrane Lake 
Improvement Plan, Cochrane, AB (ongoing) | 2025 – Ongoing 

Oversaw a complex regulatory program for the Cochrane Lake Improvement Plan. 

The project goals were to improve water quality within Cochrane Lake, mitigate 

flood risks for existing homes adjacent to the lake, facilitate  
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*Work performed at previous firm. 

additional stormwater flows into Cochrane Lake as future development proceeds in the region, and to provide a regional 

amenity for residents of Rocky View County. Conducted consultation with multiple regulatory agencies, including Alberta 

Environment and Protected Areas (AEPA), Alberta Forestry and Parks (AFP), and Rocky View County. Prepared multiple 

applications under the provincial Water Act in support of wetland impacts, local and regional stormwater management, and 

flood mitigation, multiple applications under the Public Lands Act, including supporting the re-assessment of a Crown-owned 

waterbody boundary and bringing historic infrastructure into compliance, and multiple applications under the Historical 

Resources Act. Oversaw multiple biophysical assessments including wildlife, vegetation (including weeds and rare plants), 

wetlands, watercourses, and fisheries assessments of the area in/around Cochrane Lake. 

City of Calgary Real Estate and Development Services (RE&DS), Starfield Development, Calgary, AB | 2025 –
ongoing 

Prepared Wetland Management Plans (WMP) for two constructed wetland/stormwater management facilities. The WMPs will 

be used by the land developer (RE&DS) to ensure that constructed wetland/stormwater management facilities establish and 

function as designed, providing stormwater management and wetland ecosystem functions on the landscape. The WMPs outline 

the planning and design of each of the constructed wetlands, construction timing, including water controls during establishment, 

planting, seeding, and landscaping, operation and maintenance requirements, including scheduling inspections and annual 

monitoring, vegetation maintenance (irrigation, re-planting/re-seeding), pest management (weeds, algae, muskrats), monitoring 

and management of hydrologic performance, water quality, vegetation, infrastructure, litter and vandalism, and emergency 

response. The WMP outlines the annual inspection and monitoring criteria, outline the success criteria to be measured against, 

and describe the adaptive management strategies to be implemented should the wetlands not function as intended or meet the 

stated success criteria.  

Renewable Energy 

Green Impact Partners, Future Energy Park, Calgary, AB | 2021 – ongoing 

Provided project coordination and environmental regulatory permitting and approvals support for a $1 billion dollar integrated 

biofuels (bioethanol and renewable natural gas) facility. Authored the Environmental Evaluation and EPP to support the Alberta 

Utilities Commission Rule 007 Power Plant application and construction planning. Oversaw municipal environmental studies and 

provincial Water Act application; contributed to EPEA application, Alberta Infrastructure Ministerial Consents, Historical 

Resources Act clearance, First Nations adequacy, and AER pipeline licensing for CO2 and ethanol pipelines for the project.  

Rimrock Renewable, Rimrock Biodigester Facility, High River, AB | 2021 - ongoing 

Project coordination and environmental regulatory permitting and approvals support for a proposed multi-million dollar 

renewable natural gas facility in High River, AB. Supported the preparation of the Industrial Approvals application under EPEA 

and supported the pre-construction wildlife sweep and subsequent wildlife monitoring program. 

Port of Seattle and King County Solid Waste Division Sustainable Aviation Fuel (SAF) Study, WA, USA | 2023  

Environmental constraints and regulatory and permitting review in support of a feasibility study on directing municipal solid 

waste (MSW) and other material received in King County and other regional (western WA and OR) solid waste facilities to a 

potential future sustainable aviation fuel (SAF) production facility.  

Carbon Capture, Utilization, and Storage 

Tidewater Midstream and Infrastructure, Carbon Hub Full Project Proposal, AB | 2022 

Coordinated provision of all atmospheric, biosphere and hydrosphere data and inputs to support the client’s successful Full 

Project Proposal to the Government of Alberta for Brazeau Carbon Sequestration Hub potential sequestration hub west of 

Edmonton and Ram River Carbon Sequestration Hub potential sequestration hub west of Red Deer. 
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  Amy E Pastor, PE, CxA, LEED Fellow, ENV SP 
Vice President, Sustainability  

Professional Registrations 

• Professional Engineer – CA, FL, 
GA, GU, IL, PA 

• Leadership in Energy and 
Environmental Design 
Accredited Professional (LEED AP 
BD+C) 

• Envision Sustainable Professional 
(ENV SP) 

• Commissioning Authority (CxA) 

• ActiveScore AP 

• Florida Green Coalition HiRise 
Design Professional 

Education + Training 

• Master of Architectural 
Engineering, Pennsylvania State 
University, University Park, PA 

• Bachelor of Architectural 
Engineering, Pennsylvania State 
University, University Park, PA 

Affiliations + Memberships 

• US Green Building Council 
(USGBC) (2007 – Present) 

• USGBC National Women In 
Green Co-Chair (2020 – Present) 

• USGBC Energy + Atmosphere 
Technical Advisory Group (EA 
TAG) (2022 – Present) 

• USGBC Florida Market Leader 
Advisory Board (MLAB) (2024 – 
Present) 

• USGBC Florida Women In Green 
Chair (2021 – Present) 

• USGBC Central Florida, Board 
Chair (2021-Present); Vice Chair 
(2020); Secretary (2018-19), 
Membership Promotion Chair 
(2013-14) 

• University of Florida Green 
Building Learning Collaborate 
(UF GBLC) Advisory Board 

 Amy Pastor is the Vice President of Sustainability at EXP. As a licensed 
mechanical engineer, Amy specializes in sustainable design, commissioning, 
energy studies, energy modeling, measurement and verification, and project 
management. Amy takes a holistic approach to sustainable design, assessing 
a building, site and infrastructure systems for the full spectrum of capabilities 
to meet the environmental requirements for today and the future.  

Amy has managed and implemented sustainable design strategies for global 
corporate sustainability programs and portfolios, helping clients set and 
achieve their sustainability and resiliency goals. She has extensive experience 
in authoring Owner’s Project Requirements, developing Design Criteria 
Manuals, reviewing sustainable design documentation and facilitating the full 
life-cycle of sustainable certifications for projects, sites and full portfolios.  

Amy is the lead author for EXP’s ESG Report. Amy maintains the company’s 
sustainable standards, tracks Scope 1, 2 and 3 emissions and completes all 3rd 
party verification reporting through multiple platforms, including EcoVadis 
and the Carbon Disclosure Project. 

Amy takes immense pride in building better, including lasting relationships 
with clients and quality, sustainable buildings, without surrendering the 
integrity of the design. Amy is a LEED Fellow and has personally worked on 
215 LEED Certified projects.  

Project Experience 

Energy Audits, Model Calibrations and Other Services  

• Ascension Health Care 

─ Retrocommissioning & Facility Improvement – Corporate Initiative 

─ Commissioning Standard Development – Corporate Initiative  

─ Energy Audits, Multiple Locations in FL and MI 

• Bohemian Savannah Energy Audit, Savannah, GA 

• Confidential Financial Client – Energy Audit, Multiple Locations in US 

• Confidential Theme Park Client – Retro-Commissioning, Orlando, FL 

• Ferrari World and Yaz Waterworld, Abu Dhabi 

• Liberty Property Trust Partnership Facilities – Energy Star Validations, 
Multiple Locations in FL 

• Lynx Operations – Facility Preventative Maintenance Scheduling, 
Orlando, FL 

• Maitland Summit Sub-Metering Verification, Maitland, FL 

• Resurrection Health Care, 3 facilities, Chicago, IL 

• The Palazzo Resort-Hotel-Casino, Las Vegas, NV – Energy Model 
Calibration 
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Member (2021-22), Chair (2023–
24) 

• Penn State University College of 
Engineering Industrial and 
Professional Advisory Council 
(IPAC) (2023 – Present) 

• MEP 2040, Communications and 
Advocacy Working Group (2021 
– Present) 

Awards + Publications 

• BD+C 40 Under 40 2020 

• LEED Fellow, Class of 2023 

• “Importance of Energy Metering 
and Setting Benchmarks for 
Better Buildings.” Florida 
Engineering Society Journal - 
Energy Edition 2020  

• “The Benefits of Using Recycled 
Crushed Aggregates in 
Infrastructure Projects”; Report 
for Toronto Area Road Builders 
Association, 2022  

• “Milestones: University of 
Central Florida certifies 30 LEED 
buildings.” USGBC+ Winter 
Edition 2022 

• SeaWorld Parks & Entertainment – Energy Audits, Multiple Locations 

• St. John’s Providence Hospital, Southfield, MI 

• St. Vincent Riverside and Southside Energy Audits, Jacksonville, FL 

• U.S. Green Building Council, Washington, D.C. – LEED v5 Reference 
Guide Development for BD+C, ID+C and O+M Rating Systems  

Sustainable Design Studies and Master Planning Concepts  

• Bahia Beach Carbon Neutral Studies, Rio Grande, Puerto Rico 

• Confidential Hotel Projects, International – Study of Energy 
Conservation Measures 

• Confidential Theme Park, Orlando – Energy Efficiency and Carbon 
Reduction Strategies  

• Hard Rock Café – Sustainable Design Standard Development 

• OSED – Sustainable Design Studies and Master Planning Concept 

• Project 89 and Project H, Orlando, FL – Study of Energy Conservation 
Measures 

• Project Evergreen, Anaheim, CA – Study of Energy Conservation 
Measures 

• Portland Gas & Electric Reliability + Sustainability Studies, Portland, OR 

• Rithm at Uptown Tampa, Tampa, FL 

• Rockies Sports Entertainment District, Denver, Colorado 

• Rose Island, Sustainable Studies and Carbon Neutral Island Concept, 
Nassau, Bahamas 

• Royal Island, Deep Sea Water Cooling and Sustainable Studies, Bahamas 

• University of Central Florida TriGen Plant Feasibility Study 

• York Regional Wastewater Treatment Facility, Ontario – Carbon 
Footprint Analysis 

Commissioning, LEED and Energy Modeling Experience  

• 1301 Shoreway Drive, Belmont, CA – Pursuing LEED Certification 

• 1Door4Care, Ottawa, ON – Pursuing LEED Certification 

• 2nd & 2nd, Miami, FL 

• 200 Kansas Street, San Francisco, CA – Pursuing LEED Certification  

• 2020 Salzedo, Coral Gables, FL – LEED CSv2009 Certified 

• 2121 Dwight Way, Berkeley, CA – LEED NCv2009 Gold  

• 425 N. Boylan, Raleigh, NC – LEED NCv2009 Gold 

• 642 Quarry Road, San Carlos, CA – Pursuing LEED Certification  

• 777 Industrial Road, San Carlos, CA – Pursuing LEED Certification  

• 850 NW Office Towers 1 and 2, Miami, FL – FGBC Certified  
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• ACC East Orlando, Orlando, FL 

• ACPT Office, St. Petersburg, FL – Pursuing LEED NCv2009 Certification  

• Ak-Chin Tribal Administration Building, Tempe, AZ – Pursuing LEED NCv2009 Certification  

• Alexandria Real Estate (ARE) 

─ Block 26 LEED Review, Building 2 and 3, San Francisco, CA 

─ 1500 Owens – Life Sciences Building, San Francisco, CA – LEED CSv2.0 Gold 

─ 1600 Owens – Kaiser Permanente, San Francisco, CA – LEED CSv2.0 Platinum 

─ ARE TIN, Tianjin, China – LEED CIv2.0 Silver 

• Altis Grand Central, Tampa, FL – NGBS Certified 

• Altis Pembroke, Pembroke Pines, FL – LEED NCv2009 Certified  

• AMLI Plantation – Engineering Design Review, Plantation, FL 

• ASI Office Building, St. Petersburg, FL – LEED NCv2009 Certified  

• Barranquitas School, Barranquitas, PR – LEED for Schools v2009 Certified  

• Beach Club at Alys Beach, Jacksonville, FL – Pursing FGBC Commercial Certification 

• BCOP Lab / Office Building Complex, South San Francisco, CA 

─ Buildings 1 and 2 – LEED CSv2009 Gold 

─ Buildings 3 and 4 – LEED CSv2009 Gold 

─ Building 5 – LEED CSv2009 Gold  

─ Buildings 6 and 7 – LEED CSv2009 Gold 

• Bishop Moore Center of Excellence, Orlando, FL 

• Brampton Transit Facility, Brampton, ON 

• Brevard County Rest Area, Florida – Pursuing LEED BD+C: NC Certification 

• Broward County Convention Center and Hotel, Ft. Lauderdale, FL – Pursuing LEED Certification  

• C2 Hotel, Orlando, FL – LEED BD+C: Hospitality Silver 

• Carrier Headquarters Building, West Palm Beach, FL – LEED BD+C: NC Platinum  

• Century Park Place, Miami, FL – Pursuing FGBC Certification 

• CitizenM Hotel, Austin, TX – Pursuing LEED and AEGB Certification  

• Confidential Autonomous Vehicle Company – Research Facility, CA – Pursuing LEED Certification 

• Confidential Distribution Center, Toronto, Ontario – Pursuing LEED Certification 

• Confidential Hotel, Shanghai, China – pursuing ASHRAE 189 

• Coral Gables Public Safety Building, Coral Gables, FL – LEED BD+C: NC Silver  

• Darden Restaurants – LEED NCv2.2 and v2009 Certified and Silver, Multiple Locations in US 

• Daytona Beach Kennel Club, Daytona Beach, FL – LEED NCv2.2 Gold 

• Donor Network of Arizona, Tempe, AZ 

• Downtown Doral Charter Middle & High School, Doral, FL – FGBC Certified 

• Downtown Doral, FL Redevelopment 

─ Cordoba I - LEED NC Silver 

─ Cordoba II – LEED NC Gold 
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─ City Hall – LEED NC Silver 

• El Blok Boutique Hotel, Vieques, PR – Pursing LEED Certification 

• Elliston 23, Nashville, TN – LEED NCv2009 Silver 

• Embassy of Indonesia, Washington, D.C. – Pursuing LEED Certification  

• Evergreen Hotel, Anaheim, CA 

• EXP Maitland Office, Maitland, FL – LEED CIv2009 Gold 

• FAA Air Traffic Control Towers 

─ Des Moines International Airport, Des Moines, IA – Pursuing LEED Certification 

─ El Paso International Airport, El Paso, TX – Pursuing LEED Certification  

• Fairgrounds Casino, Hamburg, NY – LEED NCv2009 Silver 

• Fairway Commons, Boca Raton, FL –LEED NCv2009 Silver 

• Fashion Outlets of Los Angeles, Los Angeles, CA – Pursuing LEED CSv2009 Certification  

• Fate Therapeutics Manufacturing, San Diego, CA  

• Finger Lakes Casino, Hamburg, NY 

• First Niagara Bank, 7th Floor, Buffalo, NY – LEED CIv2009 Silver 

• Franklin Park Apartments, Franklin, TN – LEED NCv2009 Certified  

• Franklin Park Office Building, Franklin, TN – LEED NCv2009 Certified 

• Gilead Pharmaceuticals, Foster City, CA 

─ Campus-wide Energy Conservation Measures and Sustainability KPIs 

─ Campus-wide Electrification Studies 

─ NB357 Main Lab Commissioning – LEED NCv2009 Gold  

─ NB324 – LEED NCv2009 Gold  

─ Campus PV Study 

─ PG324 PV Study 

─ Site Utility Master Planning 

─ Well Being Center – LEED BD+C: NC v4 Platinum and WELL v2 Gold  

• Grainger Distribution Center, Jacksonville, FL –LEED EBOMv2009 Gold  

• Grant Grove Restaurant, Kings Canyon National Park, CA – LEED NCv2009 Gold 

• H.A. Ammons Middle School, Miami, FL – Pursuing CHPS Certification  

• H Street Hotel, Washington, DC – Energy Model Analysis 

• Hard Rock Café’s 

─ Nashville, TN - LEED CIv2009 Certified 

─ Waikiki, HI – LEED CIv2009 Silver 

• HCLTech, East Brunswick, NJ – Pursuing LEED Certification  

• Hermitage Apartments, St. Petersburg, FL – Pursuing LEED NCv2009 Certification  

• Hogar Crea Office Building and Clinic, Puerto Rico – LEED NCv2009 Gold 

• Houston METRO, Houston, TX – Energy Management Plan 

• I3 Tenant Fit-Out, San Diego, CA – LEED ID+C Gold  
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• illumina, San Diego, CA – LEED NCv2009 Platinum 

• International Center for Tropical Botany at FIU, Miami, FL – Pursuing LEED Certification 

• Johnson & Johnson Central Energy Plant and DI Water Upgrades, Jacksonville, FL – Pursuing LEED Certification 

• Kaiser Permanente Clairemont Mesa MOB, San Diego, CA – LEED NCv2009 Platinum  

• Kilroy Oyster Point Development, San Francisco, CA – LEED BD+C: CSv2009 Gold 

• Kingston Health Sciences Centre, Kingston, Ontario – Pursuing LEED Certification  

• Kol Ami / Stiles Midtown, Plantation, FL 

• Lake Nona Innovation Center Phase 1, Lake Nona, FL – LEED CSv2009 Gold 

• Lake Nona USTA Tennis Center Office Building, Lake Nona, FL – LEED NCv2009 Certified 

• Liberty Center at Rio Salado, Tempe, AZ 

─ Rio Salado Building 1, LEED CSv2009 Gold 

─ Rio Salado Building 2, LEED CSv2009 Gold 

─ Rio Salado Building 3, LEED CSv2009 Gold 

─ Rio Salado Building 4, LEED CSv2009 Gold 

─ Rio Salado Building 6 / DriveTime, LEED NCv2009 Gold 

─ Rio Salado Industrial Building, LEED CSv2009 Gold 

• Liberty Property Trust 

─ Central Green Buildings 10, Houston, TX – LEED CSv2009 Certified 

─ Central Green Buildings 11, Houston, TX – LEED NCv2009 Certified 

─ GSW Buildings 2 and 3, Irving, TX – LEED CSv2009 Certified 

─ Logistics Building 1 and 2, Phoenix, AZ – LEED CSv2009 Silver  

─ Northwest Business Center Buildings 3 and 4, Houston, TX – LEED CSv2009 Silver 

─ Southern Lights, Bldgs. B and C, West Palm Beach, FL – LEED CSv2009 Certified  

• Longfellow Lusk Science Development, San Diego, CA – Pursuing LEED and Fitwel Certification 

• Longfellow Oberlin Lab / Office, San Diego, CA – Pursuing LEED and WELL Certification 

• Maitland Summit Building, Maitland, FL – LEED CSv2009 Gold 

• Marina Bay Sands, Singapore 

─ ArtScience Museum – LEED EBv2009 Gold  

─ MICE – LEED EBv2009 Platinum  

─ Hotel – Pursuing LEED EBv2009 Certification  

─ Chilled Water, Electric and Domestic Hot Water Meter Studies 

─ Measurement and Verification Plan 

─ Solar Film Study 

─ Theater – Pursuing LEED O+M Certification  

• Medical University of South Carolina (MUSC) Health – Nexton Hospital and Cancer Center, Summerville, SC 

• Miami Dade Civil Courthouse, Miami, FL – Pursuing LEED Certification 

• Meow Wolf Las Vegas, Las Vegas, NV  

• NASA Kennedy Space Center, FL 

─ Orbiter Display Facility – LEED NCv2009 Silver 
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─ Visitor’s Complex Entry –LEED NCv2009 Silver 

─ Data Center – LEED NCv2009 Silver 

─ Headquarters 1 – LEED BD+C: NCv2009 Platinum   

─ Headquarters 2 – Pursuing LEED NC Silver 

• NASA Vision 2032 – Carbon Neutral Roadmap, Kennedy Space Center, FL  

• New Urban School of Ciales, Ciales, PR – LEED for Schools v2009 Silver  

• Northern Parkway Industrial Campus, Maricopa County, AZ – LEED Gap Analysis 

• Northern Parkway Industrial Campus, Maricopa County, AZ – LEED Master Site and Group Certification 

• NSU Clearwater Campus, Academic Building Phase 1, Clearwater, FL – LEED BD+C: NC Silver 

• Old Post Office, Washington, DC – Pursuing LEED Certification 

• Orlando Utilities Commission (OUC) Pump and Sand Filtration Plant, Orlando, FL 

• The Palazzo, Las Vegas, NV – LEED NC Silver 

• Palm Beach County Energy Engineering and Commissioning – 4 year MSA 

─ ISS 4th Floor Renovations – Commissioning  

─ Medical Examiner’s Building – Commissioning  

• Pembroke Pines Clubhouse, Pembroke Pines, FL – LEED NCv2009 Gold 

• Pensacola Airport Expansion, Pensacola, FL – Pursuing LEED Certification  

• Pershing Bank of New York, Lake Mary, FL 

• Plaza Coral Gables, Coral Gables, FL – Pursuing 6 individual LEED Certifications 

• Providence Park Hospital 32 Bed Fit-Out, Novi, MI 

• Port of Miami Terminal D, Miami, FL – LEED NCv2009 Silver  

• Potawatomi Hotel, Milwaukee, WI 

• Red Road Clubhouse, Miramar, FL – LEED NCv2009 Certified 

• Renaissance Center, Buildings 1, 2, 3 and 4, Tampa, FL – LEED EBOMv2009 Gold 

• Reve Office and Residential Buildings, Boulder, CO – Pursuing LEED Certification  

• Rex Art Residences, Miami, FL – LEED NCv2009 Gold  

• Rittenhouse Square (1911 Walnut), Philadelphia, PA – Pursuing LEED Certification  

• Ritz Carlton at Bank of America Corporate Center, Charlotte, NC – LEED Gold Certified 

• River Region Health Care, Montgomery, AL – LEED NCv2009 Gold Certification 

• Rhythm City Casino, Davenport, IA – Energy Model Analysis 

• Ruby Falls Retail Building, Chattanooga, TN – Pursuing LEED NCv2009 for Retail Certification  

• Sands China Limited Re-Cx and Energy Upgrades – P1, P2, SCC, and Sands Macau – Macau, China 

• Sartorius Stedim Manufacturing, Yauco, PR – LEED NCv2009 Platinum 

• SeaWorld Parks and Entertainment – BAS Upgrades, Multiple Locations in US 

• SeaWorld San Antonio, Chilled Water System Study and Plant Commissioning, San Antonio, TX 

• SeaWorld Orlando, Manatee and Turtle Pumping Facility, Orlando, FL 

• Seminole State College, Sanford, FL 
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─ Building F – LEED CIv2009 Gold 

─ Building L, Third Floor – LEED CIv2009 Gold 

─ Building L Lower Floors – Pursuing LEED CIv2009 Certification 

• Seton Teaching Hospital at the University of Texas, Austin – LEED Healthcare v2009 Gold 

• Sharp Copley BSL-3 and Laboratory Commissioning, San Diego, CA 

• Skanska Office Fit-Out, Orlando, FL – LEED CIv2009  

• Solis Southline, Charlotte, NC – LEED NCv2009 Silver   

• Southridge Aquatic Center, Miami, FL – Pursuing LEED Certification  

• South Niagara Hospital, Niagara, Ontario – Pursuing LEED and WELL Certification 

• Space and Naval Warfare Systems Command (SPAWAR) System Center Atlantic Data Center – LEED NCv2009 
Silver 

• The Standard at Ann Arbor, Ann Arbor, MI – LEED BD+C: NCv4 Silver 

• The Standard at Coral Gables, Coral Gables, FL – LEED BD+C: NCv4 Silver  

• Sumter County Rest Area, Florida – Pursuing LEED BD+C: NC Certification 

• Sunrise Village Clubhouse, Sunrise, FL – LEED NCv2009 Silver  

• SunTrax, Auburndale, FL 

─ Master Site Pre-Certification 

─ Operations Building – LEED BD+C Silver 

─ Storage Building – LEED BD+C: Warehouse Certified 

• Surprise Point Industrial Building, Surprise, AZ – LEED Gap Analysis 

• Surprise Point Industrial Building, Surprise, AZ – Pursuing LEED BD+C: CS Certification  

• Teleflex, Pleasanton, CA 

• Tenaya Lodge  

─ Conference Center Addition, Fish Camp, CA – LEED NCv2009 Silver 

─ Spa Renovation, Fish Camp, CA – LEED CIv2009 Silver 

• Tyndall Air Force Base, Florida 

─ Lodging Facility – Pursuing LEED Certification 

─ Silver Flags Renovations – Classroom, Storage and Vehicle Maintenance Buildings – Pursuing GBI Certification  

• UC Science Center Residential Tower (3601 Market Street), Philadelphia, PA – LEED NCv2009 Silver 

• UCSD Center for Novel Therapeutics, La Jolla, CA – LEED NCv2009 Gold  

• Universal Orlando Bus Depot, Orlando, FL – Pursuing LEED Certification  

• University of Central Florida, Orlando, FL 

─ Owner Project Requirements and Standard Development for Downtown Campus 

─ Master Site O+M – O+M Credits Pre-approved 

─ District Energy Plant IV – LEED NCv2009 Gold 

─ Global Building – LEED NCv2009 Gold 

─ Alumni Center –LEED O+M: Existing Buildings Gold 

─ Building 20 Lab Renovations 

─ Center for Athletic Leadership – LEED NCv2009 Gold 
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─ Classroom Building 1 – Pursuing LEED O+M Certification  

─ Dining Facility – LEED v4 Retail Certified  

─ Downtown Campus Central Energy Plant – LEED NCv2009 Gold 

─ Dr. Philips Academic Commons, Building 1 – LEED BD+C: NC Gold  

─ Trevor Colbourn Hall – LEED NCv2009 Gold  

─ Resource Management Warehouse – Pursuing LEED NCv2009 Certification 

• University of Toronto, Dentistry Clinic 2 Renovations, Toronto, ON – Designed to LEED Standards 

• University of Toronto, Dentistry Lab 4 Renovations, Toronto, ON – Designed to LEED Standards 

• Venera Coral Gables, Miami, FL – Pursuing LEED BD+C: NC Certification  

• Venetian Macau Limited, Macau, China 

─ Parcel 3 (The Parisian), Cx and Energy Model  

─ Parcel T5B (The St. Regis), Cx and Energy Model 

─ Parcel 3 (The Parisian), CX Rectification Project  

• Verizon Wireless Data Center, Multiple Locations in US 

• Verizon Wireless Office Building, Lake Mary, FL – LEED CSv2009 Silver 

• Vertex at the Spectrum, San Diego, CA – LEED NCv2009 Gold  

• Wave Hotel, Lake Nona, FL  

• Wayne State University Data Center, Detroit, MI – Pursuing LEED BD+C: Data Center Certification  

• Wekiva Island Sanctuary, Longwood, FL – LEED NCv2009 Platinum 

• Wisconsin Energy Institute: Commissioning and M&V Plan, Madison, WI – LEED NCv2009 Certification 

• Yotel Hotel, Miami, FL – Pursuing NGBS Certification  
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  Christy Ip, LEED AP BD+C, LEED AP ID+C, WELL AP, LFA, Fitwel 

Ambassador, ActiveScore AP, CGBP, BEAM Affiliate 

Sustainability Lead  
Professional Registrations 

• ActiveScore; ActiveScore AP 

• International Living Building 
Institute; Living Future 
Accreditation 

• International WELL Building 
Institute; WELL AP 

• U.S. Green Building Council; 
LEED AP BD+C 

• U.S. Green Building Council; 
LEED AP ID+C 

• Build It Green, Certified Green 
Building Professional 

• Center for Active Design; Fitwel 
Ambassador 

• Hong Kong Green Building 
Council; BEAM Affiliate  

Education + Training 

• MS in Green Technology 
(Energy), Hong Kong Baptist 
University, 2015 

• Certificate in Carbon and Energy 
Management, SGS, 2015 

• BA, Environmental Geography 
and Economics, Honours, 
University of Toronto, 2014 

• Undergraduate Exchange 
Program, National University of 
Singapore, 2013 

Languages Spoken 

• English 

• Cantonese  

• Mandarin 

 Christy brings 10 years of sustainability and clean energy experience to EXP. 
She has personally worked on more than 100 LEED projects globally and 
continues to support numerous clients in achieving their green building 
goals. Projects have achieved ratings of Certified through Platinum in the 
BD+C, ID+C and Homes Rating Systems (v2.2, v2009, v4, v4.1). As a LEED 
expert, Christy has provided teams with a holistic approach to help clients 
achieve LEED Certification, while also creating synergy between teams. 
 
Christy has developed new standardized LEED checklists, scorecards and 
presentation slides that was distributed to 4,200+ of EXP’s staff to ensure the 
quality of the LEED documentation and is used on projects to educate clients 
on the LEED certification process. 
 
As a sustainability lead, she is also responsible for developing and 
implementing strategies that promote environmental, social, and economic 
sustainability. Christy is responsible for tracking EXP’s Scope 1, 2 and 3 
carbon emission, as well as assisting in 3rd party verification reporting 
including Carbon Disclosure Project, Ecovadis, SASB write up and submission.  
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*Work performed at previous firm. 

Project Experiences 

• *1050 Kifer Phase 2, LEED v4 BD+C: NC, Sunnyvale, CA 

• *140 Columbia, LEED v4 Homes, Portland, OR 

• *1540 El Camino Real, LEED v4 Homes Gold target 

• *16o Scott Drive, LEED v4 ID+C: CI, Menlo Park, CA 

• *2250 Lawson Lane West – Phase 1, LEED v4 BD+C: CS, Santa Clara, CA 

• *2250 Lawson Lane West – Phase 2, LEED v4 BD+C: CS, Santa Clara, CA 

• *2747 Park Boulevard, LEED CS v2009 Gold certified, Palo Alto, CA 

• *2750 19th Street, LEED v4 BD+C: NC, San Francisco, CA 

• *279 East Grand Ave 2nd Floor, LEED v4 ID+C: CI, South San Francisco, CA 

• *279 East Grand Ave 3rd Floor, LEED v4 ID+C: CI, South San Francisco, CA 

• *285 Sobrante Way, LEED v2, Sunnyvale, CA 

• *3045 Park Blvd., LEED v4 BD+C: CS Gold target, Palo Alto, CA 

• *345 4th Street, LEED v4 BD+C: CS, San Francisco, CA 

• *5505 Morehouse Drive, LEED CS v2009, San Diego, CA 

• *900-910 Hamilton Ave, LEED v2, Campbell, CA 

• *Allogene, LEED v4 ID+C: CI Gold target, Newark, CA 

• Atlas – Surprise Pointe, LEED Gap Analysis, Surprise, AZ 

• Atlas – Surprise Pointe, LEED v4 BD+C: CS Silver certified, Surprise, AZ 

• *Apple Wellness Center 1, Bld. D, LEED NC v2009 Gold certified, Elk Grove, CA 

• *Apple Wolfe Campus – Building 3, LEED CI v2009 Platinum certified, Sunnyvale CA 

• *Apple Wolfe Campus – Building 1&2, LEED CI v2009 Platinum certified, Sunnyvale CA 

• *Apple Wolfe Campus – Building 5, LEED CI v2009 Platinum certified, Sunnyvale CA 

• *ADI Maxim Renovation, LEED v4 ID+C: CI, San Jose, CA 

• *Adidas Sourcing Ltd., 10/F, LEED v4 ID+C: CI Gold certified, Hong Kong 

• *Adidas Sourcing Ltd., 9/F, LEED v4 ID+C: CI Gold certified, Hong Kong 

• *ARE 10 Davis, LEED v4 BD+C: CS Certified, Research Triangle Park, NC 

• *ARE 4 Davis, LEED v4 BD+C: CS, Research Triangle Park, NC 

• *Biomed Realty GOP2 Forum, LEED v4 ID+C: CI Gold certified, South San Francisco, CA 

• *BMR Island Parkway, LEED v4 BD+C: CS, Belmont, CA  

• *Citizen M Menlo Park Hotel, LEED v4 BD+C: NC Certified, Menlo Park, CA 

• *Citizen M San Francisco Ellis, LEED NC v2009 Gold Certified, San Francisco, CA 

• City of Orlando Green Works Office, LEED v4 ID+C: CI Gap Analysis 

• Confidential Theme Park Bus Depot, LEED v4 BD+C: NC Gold target, Orlando, Florida 
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*Work performed at previous firm. 

• *Cumberland Mall, LEED v4 BD+C: NC, Atlanta, Georgia 

• *Eaton Hotel, LEED v4 ID+C: CI Gold target, Hong Kong 

• Embassy of Indonesia, Washington, DC – Pursuing LEED Certification 

• FAA Air Traffic Control Tower, Des Moines, IA – LEED v4 Gap Analysis 

• FAA Air Traffic Control Tower, El Paso, TX – LEED v4 Gap Analysis 

• FAA Air Traffic Control Tower, Greenville-Spartanburg International Airport, SC - LEED v4 Gap Analysis 

• *Genentech B40, LEED v4 BD+C: NC Gold certified, South San Francisco, CA 

• *Goldman Sachs Services Ltd, Scope: 18,900 m2, Interior Improvement project for 9 floors at Cheung Kong 
Center, LEED CI v2009 Gold and WELL Silver target, Hong Kong 

• *Google Event Center, LEED NC v2009 Gold certified, Event Center, Sunnyvale, CA 

• HCL Tech, LEED Gap Analysis Path to Certified, East Brunswick, NJ 

• *Intuitive Surgical 1050 Kifer, LEED NC 2009 Gold certified, Sunnyvale, CA 

• *Kaiser West Olympia Clinic, LEED v4 ID+C: CI, Olympia, Washington 

• Marbella Northern Parkway, LEED Gap Analysis Path to Certified, Glendale, AZ 

• Marbella Northern Parkway, Master Site, Group and Individual Building Certification, Glendale, AZ 

• *Moffett Place, LEED CS v2009 Platinum for Buildings 1, 2, 3 & 4, LEED CS v2009 Gold for Building 5, and LEED CS 
v2009 Gold Target for Building 6, Sunnyvale, CA 

• *Moffett Towers II, LEED CS v2009 Platinum certified, Sunnyvale, CA 

• *Nike Live Glendale, LEED v4 ID+C: Retail, Glendale, CA 

• *Oracle Educational Facility, LEED NC v2009 Gold certified, Redwood City, CA 

• Pensacola International Airport Terminal and Checkpoint Expansion - LEED v4 Gap Analysis 

• *Roche Building 730, LEED NC v2009 Gold certified, Pleasanton, CA 

• *RVA Cupertino Office, LEED v4, Cupertino, CA 

• *Salesforce Global Projects, LEED v4 ID+C: CI Gold target, Atlanta, Bangalore, Burlington, Dallas, Denver, New 
York, Palo Alto, Paris, Tokyo, London L35, London 36-37, Hyderabad Building 4 Floor 15 

• *Sierra Point, LEED v4 BD+C: CS Silver target for all Buildings, South San Francisco, CA 

• *SKY B12 Environmental Science, LEED NC v2009 Gold certified, San Bruno, CA 

• *South Waterfront Block 40, 41 and 42, LEED for Homes, Portland, OR 

• *Square Uptown Station, LEED v4 ID+C; CI, Oakland, CA 

• *Sunnyvale Building T, LEED v4 BD+C: CS, Sunnyvale, CA 

• *The Cove, South San Francisco, CA – LEED CS v2009 Gold for Building 3 and 4; LEED CS v2009 Silver Target for 
Building 1 and 2; LEED v4 BD+C: CS Silver Target for Building 5, 6, and 7 

• *Uber Chicago, LEED v2, Chicago, IL 

• *Uber New York, LEED v2, New York City, NY 

• *Uber Sunnyvale, LEED v2, Sunnyvale, CA 
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*Work performed at previous firm. 

• *Uber Global Projects, LEED v4 ID+C: CI Gold target, Sunnyvale, Chicago, New York 

• *UCSF Rare Books, LEED v4 ID+C: CI, San Francisco, CA 

• Universal Orlando Electric Bus Depot, Orlando – LEED v4 BD+C: NC Gold Certified 

• U.S. Green Building Council, Washington, D.C. – LEED v5 Reference Guide Development for BD+C, ID+C and O+M 
Rating Systems 

• *Vanguard Morgan Floors 1-3 Pharos, LEED v4 ID+C CI, Malvern, PA 

• *Visa Mission Rock, LEED v4 ID+C: CI, San Francisco, CA 

• Wayside Facility, LEED v4 BD+C: NC Silver target, Miami, FL 

• *Whitby Harbour, LEED for Homes, Whitby, ON 

• White & Case Miami, LEED v4 ID+C: CI, Miami, FL 
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EXP Services Inc. 
Suite 220, 48 Quarry Park Blvd. SE 

Calgary, AB  T2C 5P2 

Telephone: 403-509-3030 
 

 

 1 

WORK AUTHORIZATION 

Client Name: (“CLIENT”) Aptus Engineering Ltd.  

Address: 4708 50 Ave Red Deer, AB, T4N 4A1, Canada  

Attention: Sarah Kun 

Contact Email: Sarah.kun@aptuseng.ca Client ID Number: N/A 

Contact Phone: 403-872-3032 Contact Fax: N/A 

EXP Services Inc. (“CONSULTANT”) is authorized to provide services at: 

Project Name: Summer Village of White Sands – Climate Risk Assessment  

Project Location: Summer Village of White Sands, AB  

The services to be performed are limited to:   

Project Manager: Amy Krawczyk 

Charges for the services:  $20,600 not including GST 

Report Distribution: TDB 

Please return one signed copy of this work authorization as confirmation of your requirement and as your authorization for EXP to proceed. 

TERMS AND CONDITIONS 

 

Services to be provided in accordance with the Terms and Conditions and Proposal attached. CLIENT’S signature below indicates acceptance 
of the attached Terms and Conditions and Proposal. 

EXP Services Inc.  Aptus Engineering Ltd. 

 
Signature: 

 
 
 
 
 

  
Signature: 

 

 
 
Print Name: 

I have the authority to bind the company 
 
 

  
 

Print Name: 

I have the authority to bind the company 

 
Signature: 

 

 

 
Signature: 

 

 

 
 

Print Name: 

I have the authority to bind the company   
 

Print Name: 

I have the authority to bind the company 

     
Proposal No 999-26000234-PP  Proposal No 999-26000234-PP 

Date:   

 
Date:  

 
All invoices are payable upon receipt. Interest will be charged at 1.5% per month (18% per annum) on any balance after 30 days.  
The CLIENT acknowledges and agrees that EXP may, at its sole discretion, hold back issuance of final reports or other deliverables  

until payment of all past due amounts has been received.  
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2022.06 EXP Legal Services 2 

TERMS AND CONDITIONS 
The following terms and conditions form an  

integral part of the proposal submitted to Aptus Engineering Ltd. and dated January 26, 2026 (the “Proposal”) 
for the project Summer Village of White Sands – Climate Risk Assessment (999-26000234-PP) (the “Project”) 

1. AUTHORIZATION TO PROCEED. Upon signing of the Work 
Authorization form attached to these Terms and Conditions, or 
upon commencement of the services proposed in the 
CONSULTANT’s Proposal, the CLIENT, and CONSULTANT agree 
that these Terms and Conditions shall make binding written 
contract between the CLIENT and CONSULTANT. These Terms and 
Conditions together with CONSULTANT’s proposal shall 
collectively be referred to as the Agreement. 

2. EXTENT OF AGREEMENT. This Agreement, including attachments 
incorporated herein by reference, represents the entire 
agreement between CONSULTANT and CLIENT and supersedes all 
prior negotiations, representations, or agreements, either written 
or oral. This Agreement may be altered only by written instrument 
signed by authorized representatives of both CLIENT and 
CONSULTANT. 

3. CHANGES. Work beyond the scope of Services or redoing any part 
of the Services through no fault of CONSULTANT, shall constitute 
extra work and shall be paid for on a time and material basis in 
addition to any other payment provided for in this Agreement. In 
the event, CONSULTANT’s work is interrupted due to delays other 
than delays caused by CONSULTANT, CONSULTANT shall be 
compensated based on CONSULTANT’s current Fee Schedule for 
the additional labour or other charges associated with 
maintaining its work force for CLIENT’s benefit during the delay, 
or at the option of the CLIENT, for charges incurred by 
CONSULTANT for demobilization and subsequent remobilization. 
If, during the course of performance of this agreement, conditions 
or circumstances are discovered which were not contemplated by 
CONSULTANT at the commencement of this Agreement, 
CONSULTANT shall notify CLIENT in writing of the newly 
discovered conditions or circumstances and the impact on the 
Agreement. CLIENT and CONSULTANT agree to negotiate in good 
faith any changes to the price, terms and conditions, or schedule 
of this Agreement. Written notice of changes will be provided by 
CONSULTANT to the CLIENT by Change Order for the CLIENT’s 
approval. 

4. PAYMENT. CONSULTANT shall invoice CLIENT periodically for the 
services performed under this Agreement, including laboratory 
services, if required. Compensation for such services shall be in 
accordance with CONSULTANT’s current Fee Schedule or the 
terms of the proposal, which do not include applicable taxes. 
CLIENT shall pay invoices upon receipt. Invoices not paid within 
thirty (30) days of the invoice date shall be subject to a late 
payment charge of 1.5% per month (18% per year) from the date 
of billing until paid. The invoice amounts shall be presumed to be 
correct unless CLIENT notifies CONSULTANT in writing within 
fourteen (14) days of receipt. Progress billings, when paid, 
represent acceptance by CLIENT of the invoiced services 
performed by CONSULTANT. The CLIENT agrees to pay legal fees 
and costs necessary to collect on past due accounts. If CLIENT fails 
to pay an invoice when due, CONSULTANT may suspend all 
services until such invoice is paid in full. 

5. PERMITS, UTILITIES AND ACCESS. Unless otherwise provided, 
the CLIENT shall apply for and obtain all required permits and 
licenses. The CLIENT warrants that it has made all necessary 
arrangements for right to entry to provide CONSULTANT access 
to the site for all equipment and personnel at no charge to 
CONSULTANT. The CLIENT shall also provide CONSULTANT with 
the location of all underground utilities and structures in the 
vicinity of the work area, unless otherwise agreed in writing. 
While CONSULTANT will take all reasonable precautions to 
minimize any damage to the property, the CLIENT agrees to hold 
CONSULTANT harmless for any damages to any underground 
subsurface structures or any damage required for right of entry. 

6. COST ESTIMATES. If CONSULTANT provides an estimate of 
probable costs or a budget for the Work that is developed by 
CONSULTANT during the performance of the Scope of Services, 
the CLIENT hereby acknowledges that neither CONSULTANT nor 
CLIENT has control over other professional fees, land 
development, or other costs related to the entire Project. 
Therefore, CONSULTANT does not warrant or represent the 
Project costs will not vary from the Project Budget. Neither 
CONSULTANT nor the CLIENT has control over the cost of labour, 
materials or equipment, over the contractor’s methods of 
determining bid prices, or over competitive bidding, market, or 
negotiating conditions. CONSULTANT therefore does not 
warrant or represent that bids or negotiated prices will not vary 
from the estimate of probable construction cost. 

7. DISPUTES. Any dispute arising under this Agreement shall first 
be resolved by taking the following steps. A successive step shall 
be taken if the issue is not resolved at the preceding step: 1) by 
the technical and contractual personnel for each Party, 2) by 
executive management of each Party, 3) by mediation, 4) by 
arbitration if both Parties agree or 5) through the court system 
in the Province of Alberta.  

8. STANDARD OF CARE. CONSULTANT shall perform its services in 
a manner consistent with the standard of care and skill ordinarily 
exercised by members of the profession practicing under similar 
conditions in the geographic vicinity and at the time the services 
are performed. This Agreement neither makes nor intends a 
warranty or guarantee, express or implied. 

9. INDEMNITY. Notwithstanding any other provision of this 
Agreement, the CLIENT agrees to indemnify, defend and hold 
harmless CONSULTANT, its officers, directors, employees and 
subconsultants (collectively “CONSULTANT”) against all 
damages, liabilities or costs including reasonable legal fees and 
defense costs arising out of or in any way connected with this 
Project or the performance of the services under this 
Agreement, excepting those damages, liabilities or costs 
attributable to the negligent acts or omissions by CONSULTANT. 

10. LIMITATION OF LIABILITY. Notwithstanding any other provision 
of this Agreement, the total liability of CONSULTANT, its officers, 
directors and employees, to the CLIENT and anyone claiming by 
or through the CLIENT, for any and all claims, losses, costs or 
damages from any cause in any way related to the project or the 
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Agreement, shall not exceed the fees paid to the CONSULTANT. 
CLIENT and CONSULTANT agree that any legal actions arising 
directly or indirectly from this Agreement and/or CONSULTANT’s 
performance of the Services shall be filed no later than two years 
from the date the Services have been performed. CLIENT agrees 
to bring any claims against the CONSULTANT, not any individual 
employees of the CONSULTANT.  

11. CONSEQUENTIAL DAMAGES.  CONSULTANT shall not be liable 
for any incidental, indirect or consequential damages arising out 
of or connected in any way to the Project or this Agreement.  

12. RESPONSIBILITY. CONSULTANT is not responsible for the 
completion or quality of work that is dependent upon 
information provided by or services performed by the CLIENT or 
third parties not under the direct control of CONSULTANT. 
CONSULTANT is not responsible for the acts or omissions or for 
any damages resulting from the actions of such parties. 
CONSULTANT does not assert control or assume responsibility 
for a Contractor not retained directly by CONSULTANT or over a 
CLIENT’s employees, work site, work methods or property. 

13. OWNERSHIP AND CONFIDENTIALITY. Unless otherwise agreed 
to by the parties in writing, all drawings, plans, models, designs, 
reports, photos, studies and other data (the “Deliverables”) 
required to be prepared by or on behalf of CONSULTANT in 
connection with the Services will become the property of the 
CLIENT upon full and final payment of the Compensation. The 
copyright and all intellectual property in the documents and 
designs shall be retained by CONSULTANT, who grants to the 
CLIENT a non-exclusive, perpetual, non-transferable and royalty-
free license (the “License”) to use, disclose and reproduce the 
Deliverables solely for the purpose of the project. CLIENT will not 
distribute or convey CONSULTANT’s reports or 
recommendations to any person or organization other than 
those identified in the project description without 
CONSULTANT’s written authorization. CLIENT releases 
CONSULTANT from liability and agrees to defend, indemnify, 
protect and hold harmless CONSULTANT from any and all claims, 
liability, damages or expenses arising, in whole or in part, from 
unauthorized use. Information provided by either party with 
respect to the project’s design, supplies, management, costs, 
description or other pertinent information are confidential. The 
parties agree not to disclose such information to third parties 
unless necessary to the project’s execution or already a matter 
of public knowledge. 

14. THIRD PARTY DISCLAIMER. Any report prepared in connection 
with the Services are for the sole benefit of the CLIENT. 
CONSULTANT’s report may not be used by any other person or 
entity without the express written consent of the CLIENT and 
CONSULTANT. Third parties are subject to the same limit of 
liability as agreed to in this Agreement by the Client. Any use 
which a third party makes of CONSULTANT’S report, or any 
reliance on decisions made based on it, are the responsibility of 
such third parties. CONSULTANT accepts no responsibility for 
damages, if any suffered by any third party as a result of 
decisions made or actions taken based on this report. 

15. FIELD REPRESENTATION. The presence of CONSULTANT’s or its 
subcontractors’ field personnel may be required for the purpose 

of providing project administration, assessment, observation 
and/or field testing. Should a contractor(s) not retained by 
CONSULTANT be involved in the project, CLIENT will advise such 
contractor(s) that CONSULTANT’s services do not include 
supervision or direction of the means, methods or actual work of 
the contractor(s), its employees or agents. CLIENT will also 
inform contractor that the presence of CONSULTANT’s field 
representative for project administration, assessment, 
observation or testing, will not relieve the Contractor of its 
responsibilities for performing the work in accordance with 
applicable regulations, or in accordance with project plans and 
specifications. If a contractor is involved on the project, CLIENT 
agrees CONSULTANT shall not be responsible for working 
conditions on the job site including the safety and security of 
persons or property. 

16. ENVIRONMENTAL CONDITIONS. CLIENT shall have responsibility 
and liability for the environmental conditions on the site. 
Without limiting the generality of the foregoing, CONSULTANT 
shall have no liability to the CLIENT or any third party for Mould 
Related Claims, contaminants, or any other hazardous, 
dangerous or toxic substance. For the purposes of this section, 
Mould Related Claims means any claim arising out of or resulting 
from the actual, alleged or threatened existence, effects, 
ingestion, inhalation, abatement, testing, monitoring, 
remediation, enclosure, decontamination, repair, removal or the 
actual or alleged failure to detect Mould, Mildew or other 
Fungus in any form.  Mould, Mildew, or other Fungus means any 
plant-like group that does not produce chlorophyll and derives 
food either by decomposing organic matter from dead plants 
and animals or by parasitic attachment to living organisms or any 
substance specifically or commonly referred to as mould, 
mildew, or fungus, and includes any and all mycotoxins, spores, 
scents, or other by-products that are produced by the above-
described groups or substances. CLIENT shall be responsible for 
and promptly pay for the removal and lawful disposal of Mould, 
Mildew, or other Fungus, contaminants, hazardous materials, 
asbestos, samples and cuttings unless otherwise agreed in 
writing. The discovery of such conditions on the site shall result 
in the issuance of a Change Order to the extent that the services 
of CONSULTANT are impacted. 

17. TERMINATION. This Agreement may be terminated by either 
party upon ten (10) days written notice to the other. In the event 
of termination, CLIENT shall pay for all charges for work 
performed and demobilization by CONSULTANT. The limitation 
of liability and indemnity obligations of this Agreement shall be 
binding notwithstanding any termination of this Agreement. 

18. SOLICITATION. Neither Party will, directly or indirectly, for a 
period of two years from the expiration date of this Agreement, 
solicit for employment or any other engagement the services of 
any person who is now employed by the other Party or any 
affiliate, except in the course of general recruitment efforts. 

19. ASSIGNMENT. Neither CLIENT nor CONSULTANT shall assign its 
interest in this Agreement without the written consent of the 
other. 

20. GOVERNING LAW. This Agreement is governed by the laws of 
the Province of Alberta 

 

Page 108 of 127



Proposal Title: Summer Village of White Sands Climate Risk Assessment 
Proposal Number: CGY-26000234-00  

 

 

8 

 

 

EXP 

48 Quarry Park Boulevard SE, Suite 220 | Calgary, AB, T2C 5P2, Canada 

t: +1.403.509.3030 | | exp • com 

Page 109 of 127



Request For Decision (RFD)

Meet ng Date: February 17, 2026 
Prepared By: Melissa Beebe, Administration 
Item: 7.6 
Title: Resident Request – Recreational Geocaches on Municipal Public Lands (2026 Pilot) 

Purpose 
The purpose of this Request for Decision is to seek Council approval for a resident request to place up to 
three (3) recreational geocaches within the Summer Village of White Sands, beginning in April or May 
2026, as a family-friendly outdoor activity. 

Background 
Administration has received a proposal from a resident interested in introducing geocaching as a 
recreational activity in White Sands. 

Geocaching is a popular outdoor “treasure hunt” activity where participants use a GPS-enabled phone or 
app to locate hidden containers, sign a logbook, and enjoy a fun community experience. 

The resident is proposing three traditional large geocaches, which be: 
· Clear, waterproof containers
· Containing a small logbook and tradeable trinkets
· Located along existing public paths and recreation areas

Proposed general areas include: 
· Jack’s Pond / Gazebo Hill pathway
· Community Centre playground
· A pathway leading to a beach access

To register the caches publicly through the Geocaching app, the resident requires municipal permission. 

Legislative and Bylaw Alignment 
Under the Summer Village’s Use of Public Lands Bylaw No. 198-23, any person wishing to make use of 
municipal public lands must apply in writing, and Council may provide consent subject to terms and 
conditions. 

The bylaw also confirms that placing or storing personal property on public land without written 
authorization is considered an unauthorized use. 
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Approval through this RFD would provide the required Council authorization for this recreational use, 
ensuring the activity is supported while remaining compliant with municipal land regulations. 

 

Community Benefits 
This proposal supports: 

· Healthy outdoor activity and physical well-being 
· Family-friendly recreation for children and residents 
· Increased enjoyment of trails and public spaces 
· A positive, low-cost activity that encourages community connection 

Council has expressed support for initiatives that enhance recreation in the Summer Village, particularly 
those that align with the community’s outdoor lake environment. 

 

Maintenance and Responsibility 
The resident has confirmed that they will: 

· Supply and install the geocache containers 
· Monitor and maintain them regularly 
· Replace or remove any damaged or missing caches 
· Ensure they remain safe and appropriate and respond to concerns reported 

Administration would not be responsible for upkeep or monitoring. 

 

Options 
Option 1 – Approve (Recommended) 
Approve the placement of up to three (3) geocaches, with final locations confirmed by Administration, 
and issue a municipal permission letter. 

Option 2 – Approve as a One-Year Pilot (2026) 
Approve for the 2026 season, with Council review prior to continuation. 

Option 3 – Decline 
Decline the request if Council does not wish to allow geocaches on municipal lands. 

 

Financial Implications 
There is no anticipated cost to the municipality. 
All materials and maintenance would be provided by the resident. 
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Recommendation 
Administration recommends that Council approve this request as a positive recreational pilot initiative, 
subject to: 

· Final locations being reviewed and confirmed by Administration 
· The resident assuming responsibility for maintenance and removal if required 
· The municipality retaining the right to request removal should concerns arise 

 

Proposed Motion 
That Council approve, under the authority of the Use of Public Lands Bylaw No. 198-23, the placement of 
up to three (3) recreational geocaches on municipal public lands within the Summer Village of White 
Sands for the 2026 season, subject to Administration confirming appropriate locations and issuing a 
permission letter, with ongoing maintenance the responsibility of the resident. 

 

Attachments 
· Resident Proposal Email 
· Draft Municipal Permission Letter 
· Geocaching Information Link: https://www.geocaching.com/play/hide 
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CAO

From: Meghan Jorgensen 
Sent: Monday, February 9, 2026 2:23 PM
To: CAO
Subject: Geocaches
Attachments: 1000127156.jpg

Hello Melissa, 

Thank you for hearing my proposal. As previously discussed, I am seeking approval to establish three 
geocaches within the White Sands area, specifically designed for family/recreational engagement. While 
I am relatively new to geocaching, my family has thoroughly enjoyed this activity, and I am eager to 
extend this positive experience to others within White Sands. Geocaching offers an excellent opportunity 
to encourage outdoor activity, promote physical well-being, and foster community interaction. I have 
listed additonal info below if we were to move forward with the plan. I would be interested in starting in 
April or May.  

1) The Geocache: The ones I am interested in hiding would be a "traditional large" cache. This way the
geocache would be able to fit several small toys/trinkets for people to find/trade. All geocaches must
have a log book so that you can write down your name once you have found it. They are in typically
waterproof lock containers. I have attached an example picture to this email.  It would be see through to
avoid anyone being suspicious of its contents if they stumble across it.

2) Locations: I thought I could hide one on the path behind Gazebo Hill/Jacks Pond. Perhaps another one
in the bushes/path by the playground by the Community Centre. Another one on a path leading to a
beach access.

3) Approval: In order for others to find them, I would submit a formal form to the geocache website/app
for approval.  In the approval they want to make sure I have asked permission to be on the land. A quick
note/letter from White Sands would help with this.  If approved, they would be visible to any geocache
hunter using the website/app.

Website describing the process:  
https://www.geocaching.com/play/hide 

4) App: The app typically gives a fun geographical/road map for people to follow with a compass
embedded in the app. There is also a spot for a description and clues the geocache hunters can use.
Again, a website browser on a phone could also be used. The free version of the app allows people to find
beginner caches with a difficulty level of 2.0 or under and a large size. Which is what these would be. The
paid version has mystery or puzzle caches, micro caches, glow in the dark caches, etc of varying levels.
The app is below.

 https://play.google.com/store/apps/details?id=com.groundspeak.geocaching.intro 
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 5) Involving the Community: I would post a poster on the community bulletin boards and in the What's 
Up at White Sands facebook group. It would give a basic intro to the activity, a link/instructions to 
download the app or website, and the "name" of each cache so people can find them easier (you can 
also just browse the map of where you are currently to see if any are hidden nearby).  
 
6) Maitenence: I would attempt to make the caches winter safe by attaching a zip tie to the box so it 
could hang on a branch above the snow. Then my family would check on them periodically. It is fun to 
visit a repeat cache to see if any items have been traded into it. If one has become 
broken/stolen/vandalized, the person using the app to find it can report it to me in the app and I can go 
maintenance/replace it.  
 
 
On a side note, if it is decided that you don't want an official geocache which is visible to everyone, I am 
sure I could set up some sort of geocache hunt privately. I could post my own set of clues/description on 
the board to its location. It just wouldn't open the doors to finding geocaches all over Alberta/the world 
but would still be super fun for the kids this summer. Even adults love a good treasure hunt.Thank you for 
your time and consideration!  
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February 17, 2026 

Dear to whom this may concern; 

PERMISSION LETTER – RECREATIONAL GEOCACHE PLACEMENT (2026 PILOT) 

The Summer Village of White Sands is pleased to provide permission, in accordance with the Use of 
Public Lands Bylaw No. 198-23, and following Council approval at its Regular Meeting held on February 
17, 2026, for the placement of up to three (3) recreational geocaches on municipal lands within the 
community as part of a family-friendly recreational pilot initiative for the 2026 season. Council supports 
new and positive community activities that encourage residents and visitors to enjoy the outdoors, 
explore local pathways and amenities, and participate in healthy recreation opportunities that 
strengthen community connection. 

Geocaching is widely recognized as a safe and enjoyable outdoor pastime across Alberta, and the 
Summer Village welcomes initiatives such as this that enhance recreational experiences in White Sands. 
The proposed geocaches are intended to be clearly identifiable, appropriately placed containers located 
along established public pathways and recreation areas, with final locations subject to review and 
confirmation by Administration. 

The cache owner will be fully responsible for supplying, installing, monitoring, and maintaining the 
geocaches, including responding to any reports of damage, vandalism, or concerns, and ensuring the 
caches remain in good condition and suitable for public enjoyment. 

As the geocaches are located on public municipal land, the Summer Village is not able to assume 
responsibility or liability for their placement, maintenance, or use. The Summer Village reserves the right 
to request removal of any or all geocaches at any time should safety, environmental, operational, or 
other municipal concerns arise, or should Council wish to review the continuation of the pilot beyond 
2026. 

The Summer Village appreciates the resident’s initiative and looks forward to seeing this recreational 
activity enjoyed by the community in a safe, respectful, and positive manner. 

Sincerely, 

Melissa Beebe, CAO 
Summer Village of White Sands 

Box 119 
Stettler, AB  T0C 2L0 

Phone (403) 740-1572 
Fax (587) 854 - 3176 

Website: www.whitesandsab.ca 
Email: cao@whitesandsab.ca 
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Paul’s Council Update Feb 17, 2026 

Board Updates: 

CSHA Board meeting Jan 15, 2026 

· Meeting cancelled due to concerns about propagating flu outbreak at the lodges, 
and with no pressing items for discussion. Next meeting scheduled for Feb 10th. 

· Feb 9th update: Flu outbreak has cleared up. Lodge vacancy rates are continuing to 
trend lower. Additional updates following Feb 10th Board meeting. 

 

SVWS Strategic Planning meeting Jan 30th, 2026 

· As discussed/presented in Feb 17th council meeting. 

 

BLMT meeting Feb 4th, 2026 

· Attended as alternate to Leona. 
· Gull Lake filter system project: Public tender closing date of Feb 4th. Contract to be 

awarded for 2026 construction, substantial completion target date Sept 15th. 
· Buffalo Lake filter system project:  

o Applied to provincial government to end the suspension on pumping license, 
will find out in response what is needed for public consultation, etc. BLMT 
submitted letter in support of application to end pumping suspension. 

o Tender for consultant for design, working on paperwork. Larger scope of 
work compared to Gull Lake because of necessary upgrades to control 
system. 

o Tender for contractor to follow. Still targeting 2027 pumping start. 
· Rochon marina / boat launch dredging and Streit / Zender road removal work still 

scheduled to start in February after long weekend. Contractor will be out before 
then to drill a few test holes to confirm how well the sediment under the ice is 
frozen. 

· Pelican temporary boat launch TFA in 2025: Indication that mats used last year will 
not be donated again in 2026, at this point not expecting that temp boat launch will 
be put in place this year. Pelican boat launch work has been completed, better 
gravel placement under new or replaced concrete blocks, but with low lake levels 
the boat launch is not useable without channel dredging, which is not under 
consideration currently 

Page 117 of 127



· BLMT Member at large vacancies: Seeking replacement for two vacancies. Strive for 
diversity of geographic representation around the lake from members at large. 
Posting should be out within the next few days. Applications to be accepted until 
March 22. Some applications already received and/or expressions of interest. 

 

 

Upcoming Meetings: 

· CSHA Board Meeting Feb 10th. 
· RCMP Command Centre tour, Edmonton, March 3rd. 
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CAO Report – Summary  
February 2026 

Year-End Processing 

• January 28: Financial year-end audit documents were prepared and submitted to the 
Municipal Auditor. 

• SFE Grant Reporting: LGFF and MSI reporting for the 2025 year-end has been completed. 
• CCBF: The 2025 CCBF SFE reporting documents are not yet available. 
• February 19: Safety Codes Accreditation year-end reporting and required training is 

scheduled in order to complete the 2025 Safety Codes and permit audit requirements. 

RCMP Operations Centre Tour Invitation 

• January 19: Two Council members expressed interest in attending an RCMP tour of the 
Operations Control Centre in Edmonton. Names and email addresses were submitted to 
the Stettler Staff Sergeant. 

• Further details are still pending. The tour is proposed for Tuesday, March 3, 2026 at 10:30 
a.m., approximately two hours in length, and is limited to eight participants. Screening is 
required in advance. 

Canada Post Community Mailboxes 

• Canada Post community mailbox installation is expected to begin in Spring 2026. Mail 
delivery will commence once installation is complete. 

Development Activity 

• February 9: Administration and the contracted Development Officer met with an interested 
developer regarding the approximately 40-acre parcel currently for sale in the municipality. 

• Discussions included legislative requirements, development options, and the approval 
process. 

• Administration will continue working with interested parties and will bring forward any 
required applications and approvals to Council as part of the development process. 

Strategic Planning 

• The Strategic Planning Session was completed on January 30, 2026. 
•  Six priority objectives were identified to guide the municipality’s new Strategic Plan moving 

forward. 
• A delegation will be presenting a summary of the objectives from the session to Council. 
• One strategic objective has been brought forward for Council discussion and decision, 

specifically related to municipal advocacy. 
•  

Drainage Plan & Grant Readiness 

• Administration has been working with engineering consultants to review grant eligibility and 
required prerequisite planning for future drainage and stormwater funding applications. 

• Preliminary cost estimates from EXP are included as an attachment in the Council package. 
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Winter Road Maintenance 

• Snow plowing and sanding operations have continued through the winter season, including
during periods of unusually warm weather.

• All road maintenance work is currently being managed in-house.

Municipal Hall – Furnace Repair 

• February 2: Administration was notified of an issue with the Hall furnace.
• A repair contractor was scheduled, and repairs were completed on February 6.
• The furnace capacitor was replaced and no further issues were identified at this time.

Hall Internet & Connectivity Project 

• February 5: IT advised that the Hall internet upgrade project approved in the 2026 budget is
still pending due to required parts not yet received.

Municipal Staff Online Training 

• February 2: Staff participated in the following online training sessions:
o 10 Ways Municipal Administrators Can Use AI
o Making Time Work for You
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 3:45:26PM

2026-Feb-10

For the Period Ending December 31, 2025

General 

Ledger

Description 2025 Budget 2025 Actual 2025 % 

Variance

SUMMER VILLAGE OF WHITE SANDS Page 1 of 1

For the month of 

*        General Administration (22,340.00) (40,842.36) 182.82

*        Protective Services (825.00) (824.00) 99.88

*        Transportation (2,000.00) (4,560.00) 228.00

*        Water 0.00 0.00 0.00

*        Planning & Development (29,700.00) (31,638.41) 106.53

*        Recreation & Parks (7,560.00) (3,637.67) 48.12

*        Culture 0.00 0.00 0.00

*        Taxes & Penalties (972,441.04) (964,890.41) 99.22

*        Other Revenue 0.00 (0.48) 0.00

*        Council & Legislative 18,040.00 26,983.49 149.58

*        General Administration 235,821.08 235,372.52 99.81

*        Policing 23,000.00 23,000.00 100.00

*        Fire Fighting & Preventive 53,400.00 69,213.74 129.61

*        Disaster Services 10,256.00 9,628.19 93.88

*        Bylaw Enforcement 2,810.00 2,034.00 72.38

*        Transportation 157,130.00 143,167.59 91.11

*        Water Department 5,991.91 2,350.20 39.22

*        Landfill & Recycling 25,412.00 26,829.91 105.58

*        Planning & Development 21,484.00 16,069.64 74.80

*        Park & Recreation 51,866.07 32,471.47 62.61

*        Culture 26,395.00 13,875.73 52.57

*        Contigency 0.00 0.00 0.00

*        Requistitions 403,187.00 403,186.95 100.00

**       TOTAL REVENUE (72.97) (42,209.90) 57,843.17

***      (SURPLUS)/DEFICIT-Before Amort (72.97) (42,209.90) 57,843.17

*** End of Report ***
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11:18:18AM

2026-Jan-22

General 

Ledger

Description 2025 Budget 2025 Actual 2025 % 

Variance

Page 1 of 1SUMMER VILLAGE OF WHITE SANDS

STATEMENT OF CAPITAL REVENUE AND EXPENDITURES 
For the Month of December 2025

Capital Revenue

5-12-00-00-00-840 Admin - Provincial Grant (50,000.00) (56,767.08)  113.53 

5-31-00-00-00-830 Common Services - Federal Grant (60,000.00)  0.00  0.00 

5-31-00-00-00-840 Common Services - Provincial Grant (12,500.00) (12,500.00)  100.00 

5-32-00-00-00-840 Trans - Provincial Grant (50,000.00) (16,833.00)  33.66 

5-37-00-00-01-840 Drainage - Provincial Grant  0.00 (5,058.38)  0.00 

5-41-00-00-00-840 Water - Provincial Grant (13,000.00)  0.00  0.00 

5-72-00-00-00-840 Parks & Rec - Provincial Grant (20,000.00)  0.00  0.00 

* TOTAL CAPITAL REVENUE (205,500.00) (91,158.46) 44.36

Capital Expenditure

6-12-00-00-20-620 Admin - Office Project  50,000.00  56,767.08  113.53 

6-31-00-00-36-630 Common Services - Electronic Speed Signs  60,000.00  0.00  0.00 

6-31-00-00-50-650 Common Services - Vehicle  12,500.00  12,500.00  100.00 

6-32-00-00-11-610 Trans - Dust Control  50,000.00  16,833.00  33.66 

6-37-00-00-10-610 Drainage - Project 1  0.00  5,058.38  0.00 

6-41-00-00-00-610 Water - Phase6/7  13,000.00  0.00  0.00 

6-72-00-00-20-620 Parks & Rec - Playground Equipment  10,000.00  0.00  0.00 

6-72-00-00-31-630 Parks & Rec - Parks & Trail Plans  10,000.00  0.00  0.00 

* TOTAL CAPITAL EXPENDITURE 205,500.00 91,158.46 44.36

**       SURPLUS/(DEFICIT) 0.00 0.00 0.00

*** End of Report ***
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January 26, 2026 
 
 

Advertising Bylaw – Reference Information 
 
 

As you may be aware, Section 606(1) of the Municipal Government Act (MGA) outlines specific 
requirements regarding advertising under certain circumstances. When these situations occur, 
notice is required to be given using one of the following methods: 
 
(a) published at least once a week for 2 consecutive weeks in at least one newspaper or other 
publication circulating in the area to which the proposed bylaw, resolution or other thing relates, 
or in which the meeting or hearing is to be held, 
(b) mailed or delivered to every residence in the area to which the proposed bylaw, resolution 
or other thing relates, or in which the meeting or hearing is to be held, or 
(c) given by a method provided for in a bylaw under section 606.1. 
 
Most summer villages do not have a local newspaper that effectively reaches most residents, 
making mailed notifications the primary means of communication. However, electronic notification 
is the most efficient method for disseminating information. If you wish to advertise electronically, a 
bylaw is required in accordance with Section 606.1 and requires a public hearing prior to being 
passed.  When passed, the bylaw will allow the summer village to be more efficient and lower 
advertising costs. 

The ASVA will leave this information with you.  If you have any questions or require a bylaw template 
to follow, please reach out to Kathy at execdirector@asva.ca. 

 

Regards, 

 

Brian Waterhouse 
President, ASVA 
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January 26, 2026 
 
Dear member CAOs, 
 
At the most recent ASVA Board meeting, the subject of insurance coverage for fire incidents and docks 

was discussed. Insurance providers offer a wide range of home insurance policies. The majority of 

Summer Villages fund Fire Services to remain on standby; however, if firefighters are dispatched, the 

landowner is responsible for the related service fees. These costs can be significant if residents lack 

sufficient insurance coverage. It is strongly advised that all residents review their policies to confirm that 

they have appropriate protection for firefighting expenses. Insurance companies typically charge only a 

nominal fee for this additional coverage. 

Dock replacement costs can be considerable, and it is possible that some residents may not have 

ensured their docks are adequately covered by insurance. Residents are advised to carefully review their 

insurance policies to confirm they possess sufficient coverage for potential loss or damage to their 

docks. 

Feel free to share this information with your residents. 

 

Sincerely, 

 

Brian Waterhouse 
President, ASVA 
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Community Priorities Plan Leadership Invitation Letter 
 
Feb 4th, 2026 

Dear Mayor Zembal and White Sands Village Councillors, 

As Alberta’s provincial police service, the RCMP is continually working to modernize and strengthen the 
way we partner with communities to address local public safety needs. This letter is being shared to 
provide early awareness of an upcoming change to the community priority planning process and to 
support timely engagement with local leadership ahead of the next planning cycle. 

Beginning in February 2026, Alberta RCMP detachments will be transitioning to a new Community 
Priorities Plan (CPP) for the 2026–2027 cycle. This updated approach replaces the previous Annual 
Performance Plan (APP) and is intended to serve as the primary framework for identifying and tracking 
policing priorities at the community level. 

The CPP is intentionally community-led. It was developed to strengthen collaboration with municipal 
and Indigenous leadership and to ensure that the priorities of your police service are directly informed 
by the communities we serve. The CPP is designed to support meaningful dialogue, shared 
understanding, and clear, achievable priorities that reflect local realities. 

This early communication is intended to allow community leaders sufficient time to begin considering 
local priorities and engaging with constituents before formal planning begins. 

 
Community Priorities Plan Overview 
Step One: Preparation and Consultation (February 2026)  

Community leaders consult with their constituents in advance of meeting with the RCMP to gather 
ideas, concerns, and objectives related to community safety. This initial consultation is the first of two 
points of engagement and is an important step in ensuring that policing priorities are built with the 
community, not for the community. 
 
Should community leaders wish to involve their Detachment Commander in these early community 
discussions, requests can be made directly to the detachment and support will be provided. 

The purpose of this stage is to develop a clear understanding of community-specific concerns and 
objectives to inform upcoming discussions. 
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Step Two: Engagement Meeting (March 2026) 
 
An engagement meeting is held between community representatives and the Detachment Commander. 
This meeting provides an opportunity for community representatives to share feedback gathered during 
consultations and to discuss community perspectives openly. 
 
All relevant concerns, ideas, and objectives are welcome for discussion at this stage. These 
conversations help build a shared understanding between the community and the detachment and 
support alignment as priorities begin to take shape. 

Following this initial engagement meeting, the Detachment Commander will take the identified 
community priorities and meet with their leadership team to develop an operational plan outlining how 
the RCMP will work to deliver on those priorities.  

 

Step Three: Finalizing Priorities  

A subsequent meeting will be held between community representatives and the Detachment 
Commander where possible, during which the proposed plan will be presented to the community for 
review. This meeting will provide an opportunity for community leaders to offer feedback, seek 
clarification, and confirm alignment before priorities are finalized.  

Following engagement and discussion, the Community Priorities Plan is finalized. The goal of this stage is 
to confirm a consolidated list of up to three community policing priorities that accurately reflects and 
encompasses the concerns and objectives raised through earlier engagement.  

Once confirmed, the plan is endorsed by the Detachment Commander and community leadership. 
Progress will be monitored through regular reporting, with adjustments made as required to ensure 
priorities remain responsive and aligned over time. 

Detachments Serving Multiple Communities 

For detachments that serve multiple municipalities, this CPP process will be conducted with each 
community group. Engagement, consultation, and feedback will be gathered independently to ensure 
each community’s unique needs and perspectives are understood. Overall, detachment priorities will 
then be developed based on the totality of feedback received across all participating communities.  

 
Next Steps - Community Consultation and Engagement 

As part of the CPP process, community leaders are encouraged to begin consulting with their 
constituents to gather input on local safety concerns, emerging issues, and opportunities for 
collaboration. Community leaders may choose the consultation methods that best suit their 
communities, such as surveys, town halls, meetings, or other engagement activities. Detachment 
Commanders may be invited to attend these conversations where appropriate, or consultations may be 
conducted independently, with feedback shared at a later stage. 
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This early engagement will help inform discussions with your Detachment Commander as CPP 
development progresses. Your partnership is essential to ensuring policing priorities reflect the unique 
needs of your community. Further information and guidance will be provided by your local detachment 
as the CPP process moves forward. 

Thank you for your continued partnership and leadership in supporting community safety. 

Sincerely, 
Staff Seargent Cam Russell 
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